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[bookmark: _Toc169536353]BACKGROUND INFORMATION
[bookmark: _Toc169536354]Partner country
Republic of North Macedonia  
[bookmark: _Toc169536355]Contracting authority
[bookmark: _Toc169536356]Municipality of Resen 
Country background
Agriculture plays an important economic and social role in North Macedonia, particularly in rural areas, where it provides income and employment for a significant part of the population. The sector is an important contributor to the national economy, with fruit, vegetables, tobacco and wine among the key agricultural products. At the same time, agricultural production and agro-food processing generate significant amounts of organic and other agricultural waste, which creates environmental, economic and social challenges. 
Waste management remains one of the important environmental challenges in the country. The national waste management system is still largely focused on collection and disposal, while recycling, recovery and the development of circular-economy solutions remain insufficient. The National Waste Management Plan 2021–2031 and the National Waste Prevention Plan 2022–2028 promote waste prevention, separate collection, recycling, recovery and the more efficient use of resources. However, limited infrastructure, financial resources and technical capacities, particularly at the local level, continue to represent important challenges.
[bookmark: _Toc169536357]Current situation in the sector
The intensive production of apples and other agricultural products generates substantial quantities of agricultural waste, including pruned branches, damaged or surplus apples, fallen fruit, leaves and other plant residues. At present, a significant part of this waste is not adequately collected, treated or reused. In some cases, agricultural residues are left on agricultural land or burned, while damaged and non-marketable fruit may be disposed of without being used as a potential resource.
The inadequate management of agricultural waste can have negative environmental consequences, including air pollution from open burning, deterioration of soil and water quality, and the loss of organic material that could otherwise be reused. At the same time, agricultural waste represents a potentially valuable resource that can be transformed into useful products through appropriate collection, processing and recovery methods.
The CARED project aims to manage waste effectively, close nutrient loops, support sustainable development in the area and initiate positive environmental changes in the sensitive Prespa region. The project focuses on the most significant agricultural waste streams identified during the preparatory field research. The Municipality of Municipality of Resen produces 6,500 tons of municipal waste and 125,000 tons of agricultural waste.
[bookmark: _Toc169536358]Related programmes and other donor activities
EU for Prespa – Restoration of Natural Resources and Enhancing Sustainable Agriculture and Tourism – The project supports sustainable agriculture in the Prespa region, including measures aimed at reducing water and soil pollution and promoting environmentally friendly agricultural practices. Apple producers are specifically included among the beneficiaries.
EU for Prespa – Infrastructure Improvements in the Prespa Area – This initiative includes investments in improving solid waste and wastewater management in the Municipality of Resen, contributing to better environmental protection and sustainable management of the Prespa area.
Prespa Project – Prevention of Risks for Sustainable Environmental Practices for Farmers – A cross-border project between North Macedonia and Albania involving Resen and aimed at promoting sustainable environmental practices among farmers, together with improvements in wastewater management and environmental awareness.
Local Action Plan for Waste Management of the Municipality of Resen – The Municipality has adopted a Local Action Plan for Waste Management that includes improving waste-management infrastructure, collection and treatment systems, and the introduction of more advanced waste-management technologies.
[bookmark: _Toc169536359]OBJECTIVES & EXPECTED OUTPUTS
[bookmark: _Toc169536360]Overall objective
The overall objective (Impact) to which this action contributes is :
To promote sustainable waste management and circular economy principles in the Prespa region.
[bookmark: _Toc64132845][bookmark: _Toc169536361]Specific objective(s)
The  specific objectives (Outcomes) of this contract are as follows:
The CARED project aligns with objective RSO2.6, focusing on effective agricultural waste management, nutrient recycling, sustainable development, and environmental protection in the Prespa region. It aims to tackle significant challenges such as poor waste management, environmental degradation, and the necessity for sustainable economic growth.
By focusing on the most significant agricultural waste streams, such as crop residues, livestock waste, pesticide waste, and recyclable materials like plastic and wood, the project seeks to close nutrient loops and support the area's sustainable development. The project involves detailed field research, the creation of local integrated management plans, and the implementation of efficient waste collection and processing systems.
One of the key components of the CARED project is the development of a comprehensive system for the separate collection and management of nearly the entire agricultural waste produced in the region. This includes the establishment of designated areas for collecting empty pesticide containers, the installation of biobed systems to prevent soil and water contamination, and the provision of necessary equipment for bio-waste processing. The project also emphasizes the importance of educating and engaging local farmers through training sessions and public awareness campaigns to ensure the successful implementation and sustainability of the waste management systems. Additionally, the CARED project incorporates innovative activities such as the creation of recreational areas from recycled materials, aligning with the principles of the green agenda and the European Bauhaus initiative. These activities aim to enhance the environmental and social value of the Prespa region by transforming waste into valuable resources and promoting a circular economy. Through these efforts, the project not only addresses environmental challenges but also fosters economic development and community well-being in the cross-border area.
[bookmark: _Toc169536362]Expected outputs to be achieved by the contractor
The service will be paid on the basis of the delivery of the specified outputs. Payments might be totally or partially withheld if the contractual results have not been reached in conformity with the detailed terms of reference. Payment(s) is/are based on the approval of this/these deliverable(s). Partial payment has to be determined according to the partial implementation of the output(s). 
The expected outputs of this contract are as follows:
· Complete technical documentation , technical design for minor construction and works at the 5 (five) waste separation points for agricultural waste in Municipality of Resen, including all relevant documents , according to national legislation. 

[bookmark: _Toc169536363]The complete technical documentation should be developed in accordance with national legislation, primary National Law for Construction, Law for environmental protection and other relevant law regulations, national regulations and should be in line with approved detailed scope of work. Final technical documentation will be used as base to obtain municipal permission for trial adaptation. 
The Basic Design has to include Bill of Quantities, Drawings, Technical Description and Graphic Part and other parts according to national law. 
Review of technical documentation has to be prepared, printed and signed. Review of all engineering phases has to be carried out by an independent licensed reviewer, hired by the contractor. 
ASSUMPTIONS & RISKS
[bookmark: _Toc169536364]Assumptions underlying the project
Project Management establishes the standard operating procedures for administrative and financial management, organizational structure, internal communication, monitoring and evaluation methodology, and risk management. This horizontal action will be implemented throughout the project's lifetime. 
Good cooperation between all parties involved in the project 
 
[bookmark: _Toc169536365]Risks
The project will be implemented with a strong commitment to respecting existing environmental conditions and preserving the sensitive ecosystems of the Prespa area.
Potential environmental risks will be carefully considered, and appropriate measures will be taken to mitigate any adverse effects.
The project will also take into account the potential impacts of climate change, ensuring that the infrastructure is resilient and sustainable over the long term.In terms of risks associated with the investment, a structured decision-making process will be followed to ensure alignment with the region's environmental and social priorities.
Low level of communication among the project stakeholders 

[bookmark: _Toc169536366]SCOPE OF THE WORK
[bookmark: _Toc169536367]General
Description of the assignment
The general scope of the assignment is to Development of complete technical documentation, technical design for minor construction and works at 5(five) waste separation points for agriculture waste in Municipality of Resen. 
Technical documentation must be developed according to national legislation. 
Geographical area to be covered
Municipality of Resen, Republic of North Macedonia 
Target groups
[bookmark: _Ref20657225][bookmark: _Toc169536368]Local population, farmers and apple producers in Resen city and rural settlements in Resen Municipality 
Specific work
The complete technical documentation must be developed in accordance with national legislation, regulations and should be in line with approved detailed scope of work. Final technical documentation will be used as base to obtain municipal permission for execution of minor construction and works at 5(five) waste separation points for agriculture waste in Municipality of Resen.  
Under the direct supervision of the project coordinator and in cooperation with the Municipality of Resen staff (Sector for urbanism, communal affairs, and local economic development and cross border cooperation and other project experts), the contractor will be responsible to carry out the all activities required to develop complete technical documentation.  
Revision of Basic Design (in line with National Construction Law and other legislation). The revision should cover all phases of the Basic Design. The reviser should prepare written report and certify the revised project.  

[bookmark: _Ref530906824][bookmark: _Toc169536369]Project management
Responsible body
Municipality of Resen , Republic of North Macedonia 
Management structure
The Contracting Authority is unit of local self-government. Competences of the municipality are practicing in line with Local self-government law as well as other legislation. The Contracting Authority is consisting of decision makers and administration. There are two bodies of decision maker: Mayor and Council of Resen Municipality. Members of decision-making bodies appointed via local municipal elections, organized every four years. The Council of municipality is consisting of 15 members. One member is appointed as President of the municipal Council. 
The project "Circular Agriculture for Rural Economic Development" (CARED) “  is a partner project implemented by 5 (five)  project  partners in Republic of Greece and Republic of North Macedonia, financed by INTERREG IPA Cross Border Programe Greece -  R of North Macedonia 2021-2027. The Mayor of Resen municipality with Decision appointed project team which is obligated to implement all project activities. The Project team has one project manager and one financial manager. During the project implementation, all needed decisions shall be signed by the Mayor as authorized person for project implementation. 
Facilities to be provided by the contracting authority and/or other parties
< n/a 
[bookmark: _Toc169536370]LOGISTICS AND TIMING
[bookmark: _Toc169536371]Location
Resen Municipality 
[bookmark: _Toc169536372]Start date & period of implementation of tasks
The intended start date is 02.11.2026 and the period of implementation of the contract will be 3 months from this date. Please see point 3 of the main conditions for the actual start date and period of implementation.
[bookmark: _Toc169536373]REQUIREMENTS
[bookmark: _Toc169536374]Personnel
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be able to provide input as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well on any potential interference or conflict of interest of the proposed expert in his/her function as expert and his/her present or previous functions working as civil servant. Moreover proof should be submitted that the expert is seconded or on personal leave. 
The selection procedures used by the contractor to select the experts who provide input to the contract must be transparent, must guarantee the absence of professional conflicting interests and the absence of any discrimination based on former or current nationality, gender, place of residence, or any other ground. The findings of the selection panel must be recorded.
All experts must be independent and free from conflicts of interest in the responsibilities they take on.
Experts
Minimum requirements for experts are not defined


[bookmark: _GoBack]Support facilities & backstopping
The costs for support facilities, including backstopping, are included in the tenderer's financial offer.
[bookmark: _Toc169536375]Office accommodation
Office accommodation for each expert providing input to the contract is to be provided by the contractor.
[bookmark: _Toc169536376]Facilities to be provided by the contractor
The contractor shall ensure that experts are adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
[bookmark: _Toc169536377]Equipment
No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
[bookmark: _Toc169536378]REPORTS
[bookmark: _Ref20555417][bookmark: _Ref20656720][bookmark: _Toc169536379]Reporting requirements
The contractor will submit the following reports in  Macedonian language in one original and 2 copies:
1. Inception Report of maximum 12 pages to be produced after two weeks, from the start of implementation. In the report the contractor shall describe e.g. initial findings, progress in collecting data, any difficulties encountered or expected in addition to the work programme and staff travel. The contractor should proceed with his/her work unless the contracting authority sends comments on the inception report. 
Draft final report of maximum 30 pages (main text, excluding annexes). This report shall be submitted no later than one month before the end of the period of implementation of tasks.
Final report with the same specifications as the draft final report, incorporating any comments received from the parties on the draft report. The deadline for sending the final report is 10 days after receipt of comments on the draft final report. The report shall contain a sufficiently detailed description of the different options to support an informed decision. The detailed analyses underpinning the recommendations will be presented in annexes to the main report. The final report must be provided along with the corresponding invoice. 
[bookmark: _Toc169536380]Submission and approval of reports
The report referred to above must be submitted to the project manager identified in the contract. The project manager is responsible for approving the reports.
[bookmark: _Toc169536381]MONITORING AND EVALUATION
[bookmark: _Toc169536382]Definition of indicators
· Complete technical documentation , according to national legislation 
· Revision on technical documentation, according to national legislation 
· All other relevant documents and annexes , according national legislation, required in function of permit obtaining procedure.

[bookmark: _Toc169536383]Special requirements
All primary data, reports, complete technical documentation and other documentation produced during the assignment shall be made available to Municipality of Resen in electronic format on CDs and printed version in 4 (four) originals. 
Technical documentation shall be prepared in electronic format (PDF) and (DWG) format , in one or more electronic records , signed with valid digital certificate, issued by authorized issuer , according to the Rulebook on the project content, marking the project , project verification and how to use electronic records. 
In PDF format all parts of the project documentation has to be attached, in (DWG) format – only the drawings has to be attached. 
All data acquired and products developed in the course of the assignment are in the ownership of Municipality of Resen. 
* * *
