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[bookmark: _Toc169536353]BACKGROUND INFORMATION
[bookmark: _Toc169536354]Partner country
Republic of North Macedonia
[bookmark: _Toc169536355]Contracting authority
Municipality of Resen 
[bookmark: _Toc169536356]Country background
The opening of the border crossing between Greece and Republic of North Macedonia in the Lemos area, is considered as a significant intervention to strengthen ties between the two countries, while having a strong development character that can safely lead to multiple environmental, social and economic results (tourism, culture, agri-food), for the benefit of the common crossborder, as well as the wider region (Ohrid,Prespa, Kastoria, Florina), with focus on tourism. The dynamic that is expected to be developed in this region will also embrace Albania on the basis of common interests, confidence building and common perspective.
The project is of international importance for the two countries, because it can work as a main tool for the sustainable development in the wider area by bringing together common economic, social and environmental characteristics on both sides of the border. More specifically, the two municipalities, Prespes and Resen, will be assisted in their way to improve the cooperation between them in terms of development issues and communication. The two regions on both sides of the border will increase their cooperation in a wider programming framework, namely the implementation of common projects in the field of rational exploitation of natural resources and the sustainable tourism. Local business communities will have the opportunity to exchange products and services improving their sustainability. Citizens on both sides of the border will be helped to meet each other and to visit interested views in the wider are of Prespes Lakes, while the overall tourist traffic in the area is expected to be increased.

[bookmark: _Toc169536357]Current situation in the sector
The opening of the border crossing between Greece and the Republic of North Macedonia in the Prespa area is a pivotal intervention to enhance bilateral ties, promising significant environmental, social, and economic benefits for the cross-border region. This initiative is grounded in the 2019 Agreement between the two nations to establish a Border Crossing Point in the Prespa lake area. The new crossing, alongside complementary projects, aims at regional development and creating a transnational development area. This proposal represents the second phase following the "Prespa Lake Area border guard station: Preparatory activities for the establishment of the border crossing point" (BorPres) project under the INTERREG IPA CBC Programme 2014-2020. The project is internationally significant, serving as a tool for sustainable development by integrating economic, social, and environmental aspects across borders.Moreover, the project addresses the challenge of revitalizing tourism post-COVID-19 by embracing Regenerative Tourism. 
This approach aims to transform the Prespa area into a model of sustainable tourism, where visitors positively impact the destination. By assessing and enhancing Environmental, Social, and Governance (ESG) performance, engaging communities in co-designing tourism solutions, and implementing sustainable practices, the project
seeks to create an inclusive, environmentally aware, and culturally enriching tourism experience. This will be highlighted by a network of trails and volunteerism opportunities, fostering innovation and balance in boosting the area's economy sustainably

The importance of the tourism sector is emphasized in national and regional strategies, yet there is a need for better dialogue and public sector coordination in implementation. The sector’s policy framework comprises the National Strategy for Tourism Development 2016-2021 (Program: Investments in tourism infrastructure and Project. 6 – Reconstruction of walking trials ), the Law and other legislation for support of tourism development. 
On its territory there are rich natural and cultural heritage, which can be used in sustainable development of the area. Having in mind the competences of the local self- government as well as the municipal role, given with the Law for local self government, there are wide possibilities and challenges for investments and development of local economy through tourism development. Tourism development is defined as one of the main pillars in economic development of Resen Municipality , which is elaborated in Strategy for Development of Resen municipality 2016-2021 year as well as Local Strategy for tourism development in Resen 2018-2023 year. Strategy for tourism development will contribute to creation of the region as attractive and desired tourism destination, which will contribute towards increased number of tourism capacities, tourism offer and economic development in Resen and Prespa Region. We expect, in near future, Resen to be attractive tourism destination on the level of direct competitors in the region. 
[bookmark: _Toc169536358]Related programmes and other donor activities
Establishment of the border crossing point between Greece and Republic of North Macedonia at the Prespa Lake Area is a strategic action and priority for Prespa Cross border region, defined in frame of INTERREG IPA CBC Greece – North Macedonia 2021-2027 as part of the  Second priority Axes & Specific Objectives - RSO. 3.2. Developing and enhancing sustainable, climate resilient, intelligent and intermodal national, regional and local mobility, including improved access to TEN-T and cross – border mobility. . This Priority Axis is dedicated to the Prespa area, recognizing its environmental significance, cultural richness and untapped potential for sustainable cross-border development.
BorPres2 is not just a project—it is the flagship operation of the Programme and it holds a unique position as it constitutes the entire Programme’s Priority Axis 2. As a Strategic Operation, BorPres2:
· Delivers a transformative infrastructure project—the new Lemos/Markova Noga border crossing—,which will significantly reduce travel time and improve mobility between Greece and North Macedonia.
· Enhances sustainable tourism and eco-development through a new cross-border hiking trail linking Agios Germanos and Brajčino, highlighting the Prespa region’s natural and cultural treasures.
· Acts as a model of effective cross-border cooperation, involving key stakeholders from both countries working together toward a common regional vision.
This designation underscores BorPres2’s strategic importance, making it a visible symbol of the EU’s benefit and a cornerstone of the Programme’s commitment to connectivity, sustainability and cohesion in the Prespa region. 
The project refers to the area of Prespa Park, the first protected cross-border (CB) area in the Balkans. Prespa Park was founded in 2000 in a Joint Statement by the Prime Ministers of Greece, Albania and North Macedonia. Following the foundation of the Park, the Prime Ministers of the 3 states met in Prespa and agreed to sign an International Agreement on the Protection and Sustainable Development of the Prespa Park Area. In February 2010 the International Agreement was signed by the 3 states and the Union. Meanwhile, at local level, in 2007 a Protocol of Cooperation was signed by the Municipalities of Presres (Greece), Resen (North Macedonia) and Liqenas (Albania) to set common goals related to the protection and the promotion of natural environment and the cultural heritage, to the human resource development and to the undertaking of actions for the touristic and economic unity of the CB area of Prespa. 

[bookmark: _Toc169536359]OBJECTIVES & EXPECTED OUTPUTS
[bookmark: _Toc169536360]Overall objective
The overall objective (Impact) to which this action contributes is :
To strengthen communication in the borders of Prespes and to create a common transnational development area between Greece and Republic of North Macedonia. 


[bookmark: _Toc64132845][bookmark: _Toc169536361]Specific objective(s)
The Specific Objectives of the project contributes towards fulfillment of strategic objective of the Program -   RSO3.2 Sustainable transport

The specific objectives (Outcomes) of this contract are as follows:

1. Introduction of regenerative tourism, a modern sustainable practice, into the cross-border region. 

This involves evaluating Prespa's potential as a regenerative tourism destination and documenting visitor profiles and preferences. The project will create sustainable infrastructure, such as hiking and cycling trails, connecting natural beauties and significant monuments across the region.

1. To attract regional, national, and international tourists by highlighting the area's natural, cultural, and culinary features.
Ultimately, the project will transform Prespa into an exemplary regenerative tourism destination, establishing a cross-border network of landmarks through safe trails. It will promote tourism-relatedvolunteerism and develop emission-neutral tourism consciousness among locals and visitors. 


OUTPUTS:
 
The project outputs focus on enhancing cross-border connectivity and sustainable tourism in the Prespa region. These outputs align with the program's objectives, enhancing regional cooperation, sustainable tourism, and economic growth, benefiting citizens on both sides of the border.


Key outputs include 
1. the reconstruction and upgrade of the State Border Police Station at Markova Noga, the construction of the new building in the Greek side and 
2. the establishment of a pedestrian connection to the Border Crossing Point facilities at Markova Noga-Lemos.
3. supply necessary equipment and organize meetings and events to foster cooperation. 





[bookmark: _Toc169536362]Expected outputs to be achieved by the contractor
The service will be paid on the basis of the delivery of the specified output(s). Payments might be totally or partially withheld if the contractual results have not been reached in conformity with the detailed terms of reference. Payments is/are based on the approval of this/these deliverables. Partial payment has to be determined according to the partial implementation of the output(s). 
The expected outputs of this contract are as follows:
Infrastructure Project and Revision of the infrastructure project 
Basic Design and Revision of the Basic Design 
[bookmark: _Hlk166003965]Updated geodetic database, numerical data and other relevant documents and elaborates required to issues building permit, according to national law for construction and other relevant legislation. 

Expected documents will cover activities for trial adaptation through: 
Improvement of trial basement using suitable construction materials and small scale works, 
supply and installation of urban equipment (signalization, benches, waste bins, sightseeing point, lighting and similar) and 
Improvement of places around of existing cultural monuments (churches, monasteries and localities).
The complete technical documentation should be developed in accordance with national legislation, primary National Law for Construction, Law for environmental protection and other relevant law regulations, national regulations and should be in line with approved detailed scope of work. Final technical documentation will be used as base to obtain municipal permission for trial adaptation. 
The Basic Design has to include Bill of Quantities, Drawings, Technical Description and Graphic Part and other parts according to national law. 
Review of technical documentation has to be prepared, printed and signed. Review of all engineering phases has to be carried out by an independent licensed reviewer, hired by the contractor. 

[bookmark: _Toc169536363]ASSUMPTIONS & RISKS
[bookmark: _Toc169536364]Assumptions underlying the project
Project Management establishes the standard operating procedures for administrative and financial management, organizational structure, internal communication, monitoring and evaluation methodology, and risk management. This horizontal action will be implemented throughout the project's lifetime. 
Good cooperation between all parties involved in the project 


[bookmark: _Toc169536365]Risks
The project will be implemented with a strong commitment to respecting existing environmental conditions and preserving the sensitive ecosystems of the Prespa area.
Potential environmental risks will be carefully considered, and appropriate measures will be taken to mitigate any adverse effects.
The project will also take into account the potential impacts of climate change, ensuring that the infrastructure is resilient and sustainable over the long term.In terms of risks associated with the investment, a structured decision-making process will be followed to ensure alignment with the region's environmental and social priorities.
Low level of communication among the project stakeholders 
[bookmark: _Toc169536366]SCOPE OF THE WORK
[bookmark: _Toc169536367]General
Description of the assignment
The general scope of the assignment is Development of high quality complete technical documentation for construction of BorPres2 hiking trials in following villages: Dolno Dupeni, Ljubojno and Brajcino in Resen Municipality.  
The technical documentation has to be consisting of following designs:
- Infrastructure Design with and Initial Design Proposal
-  Revision of the Infrastructure Design
- Updated geodetic base for trials 
- Obtained Spatial planning conditions issued by the Spatial Planning Agency of the Republic of North Macedonia  
- Elaborate for special data – numerical data 
- Basic Design and Revision of the Basic Design 
-Other additional documentation needed to obtain municipal permission for execution of construction works 
The complete technical documentation should be developed in accordance with national legislation, regulations and should be in line with approved detailed scope of work. Тhe route of the trail to move near the existing routes on state land and tenderer  has to obtain consents from all relevant institutions. Tenderer should envisage natural materials for trials area arrangement.  
The basic design should provide safe, easy to use and accessible trails, quality environment and infrastructure, as follows: Connecting the trials with road infrastructure in rural settlements, arrangements of the spaces on the start and the trials ends, improvement of trial base using small scale  works, Installation of sightseeing points, urban equipment for rest and recreation and other equipment, lighting, info tables and similar.   
The total length of the trails is foreseen on 15 km , with deviation +/- 10% . 


Geographical area to be covered
Republic of North Macedonia, Municipality of Resen
Target groups
Population and local population in rural settlements in Resen Municipality 
Small business in Resen Municipality, especially tourism and hospitality businesses (accommodation, restaurants, tourist agenises, tourist guides and similar 
Domestic and foreign tourists in Resen, Prespa as well as on regional and national level
[bookmark: _Ref20657225][bookmark: _Toc169536368]Specific work
The complete technical documentation should be developed in accordance with national legislation, regulations and should be in line with approved detailed scope of work. Final technical documentation will be used as base to obtain municipal permission for trial adaptation. 
Under the direct supervision of the project coordinator and in cooperation with the Municipality of Resen staff (Sector for urbanism, communal affairs, local economic development and cross border cooperation and other project experts) the contractor will be responsible to carry out the following activities: 
1). On-site visit on project location
Locations of the trials routes are within the cadastral areas: Dolno Dupeni, Ljubojno and Brajcino in the Municipality of Resen 
Contractor should be familiar with the specific conditions of the location and therefore must make a field visit in order to determine all the technical details.
Specific tasks of the design company are the following, but are not limited to the following:
1. Preparation of a Geodetic Elaborate for performed geodetic works for special purposes for updated geodetic base
2. Geodetic elaborate for special purposes for numerical data
3. Maps marking the cadastral boundaries, topographic features such as drainage lines and contours,
4. Provision of data from the Spatial Plan of the Republic of Northern Macedonia, general, urban and other relevant plans and documentation, taking into account the specifics of the works
5. Provision of data from the Agency for Real Estate Cadastre and information on site ownership, land use and purpose of adjacent land parcels, including possibilities for connection with the surrounding areas
6. Providing opinions and consents from appropriate competent institutions
7. Detailed field assessment of small scale works to adapt the trials, installation of urban equipment, installation of signalization and similar 
8. Assessment and type of vegetation, soil and other natural characteristics (rare, protected or treated species, important natural habitats, objects or elements of cultural heritage and other characteristics)
9. Preparation of a complete project program to adapt and improve the trails, which will be approved by the Project Coordinator and representatives of the Municipality of Resen.
10. Planning control provisions.

2) Development of Infrastructure Design for the trials, in accordance with the Law on Spatial and Urban Planning, Rulebook on standards and norms for urban planning and other valid regulations and norms in the field of urbanism.

3). Revision of Infrastructure Design (in line with National Construction Law and other legislation). The revision should cover all phases of the Infrastructure Design. The revisor should prepare written report and certify the revised project.  

4). Development of Basic Design for adaptation of the trials, small scale infrastructure works to improve the trials,  installation of urban equipment, signalization , sightseeing , lighting and similar on the trials.  
The basic design should be prepared in accordance with the prepared infrastructure design, in accordance with the updated geodetic base, geodetic surveying of the route and in accordance with the applicable legal and technical regulations. The Basic Design should be prepared in accordance with: Law on Construction of Republic of North Macedonia, Law of Environment and other applicable legal regulations and provisions. The Basic Design should be in accordance with the approved Project Task, the national construction legislation and the bylaws for preparation of the Basic Design, including all the necessary design phases, the technical documentation in order to issue an approval. 
The basic design should provide safe, easy to use and accessible trials and quality environment and infrastructure for all people, as follows:
· Connection of the trials with the road infrastructure in the settlements
· Arranging space at the beginning and end of the trials
· Installation of signalization and information boards for the users on the trials
· Construction of sightseeing points as urban equipment for rest, picnics and panoramic observations of the environment,
· Installation of waste bins, benches and other urban equipment.
· To anticipate the need for lighting, fencing and arrangement of places for rest and relaxation.
5).   Revision of Basic Design (in line with National Construction Law and other legislation). The revision should cover all phases of the Basic Design. The revisor should prepare written report and certify the revised project.  


Contractor should also develop:
1. Elaborate for protection against fires, explosions and hazardous materials during the implementation of the investment, which will include the following:
 -Activities for dealing with possible fires and explosions
- Measures for protection during the performance of works
- Protection measures taken before the construction and handover of the facility
2. Environmental Impact Reduction Plan, which will anticipate possible environmental impacts and mitigation measures.
The contractor must also comply with the latest Communication and Visibility Requirements for EU-funded external action, laid down and published by the European Commission. The compliance with this shall be made an output of the contract and the contractors shall include in its reporting what have been accomplished
[bookmark: _Ref530906824][bookmark: _Toc169536369]Project management
Responsible body
Municipality of Resen , Republic of North Macedonia 
Management structure
The Contracting Authority is unit of local self-government. Competences of the municipality are practicing in line with Local self-government law as well as other legislation. The Contracting Authority is consisting of decision makers and administration. There are two bodies of decision maker: Mayor and Council of Resen Municipality. Members of decision-making bodies are appointed, on local municipal elections, which are organized every four years. The Council of municipality is consisting of 15 members. One member is appointed as President of the municipal Council. The project "Prespa Lake Area border guard station: Establishment of the border crossing point between Greece and the Republic of North Macedonia at the Prespa Lake Area " (BorPres2) “  is a partner project implemented by 5(five)  project  partners in Republic of Greece and Republic of North Macedonia, financed by INTERREG IPA Cross Border Programe Greece -  R of North Macedonia 2021-2027. The Mayor of Resen municipality with Decision appointed project team which is obligated to implement all project activities. The Project team has one project manager and one financial manager. During the project implementation, all needed decisions shall be signed by the Mayor as authorized person for project implementation.  
 
Facilities to be provided by the contracting authority and/or other parties
The Contracting Authority will provide all available information and will fully co-operate with the contractor in order to achieve the best results. Technical information and access to the existing records, any useful information and/or documentation which may be relevant to the performance of the Contract will be provided upon request.
[bookmark: _Toc169536370]LOGISTICS AND TIMING
[bookmark: _Toc169536371]Location
Rural Settlements: Dolno Dupeni, Ljubojno and Brajcino, Municipality of Resen , Republic of North Macedonia 
[bookmark: _Toc169536372]Start date & period of implementation of tasks
The intended start date is 22.05.2026 and the period of implementation of the contract will be 4 months from this date. Please see point 3 of the main conditions for the actual start date and period of implementation.
[bookmark: _Toc169536373]REQUIREMENTS
[bookmark: _Toc169536374]Personnel
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be able to provide input as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well on any potential interference or conflict of interest of the proposed expert in his/her function as expert and his/her present or previous functions working as civil servant. Moreover proof should be submitted that the expert is seconded or on personal leave. 
The selection procedures used by the contractor to select the experts who provide input to the contract must be transparent, must guarantee the absence of professional conflicting interests and the absence of any discrimination based on former or current nationality, gender, place of residence, or any other ground. The findings of the selection panel must be recorded.
All experts must be independent and free from conflicts of interest in the responsibilities they take on.
Experts
The minimum requirements covered by the team of experts as a whole are detailed below:
· Engineer- architect (Minimum Authorisation B for Architectural design, issued by national law),
· Engineer-architect for preparation of planning documentation (Authorization for preparation of urban plans, ie planner, signatory of planning documentation, issued by national law), 
· Civil Engineer (Minimum Authorisation B for Civil engineer designs, issued by national law) and other relevant staff. 
· Other relevant expertise required for the preparation of specific sections of the technical documentation 
[bookmark: _Hlk166006386]The Organisation and Methodology should demonstrate how the contract would comply with these requirements to accomplish the desired outputs. The Organisation and Methodology may include the name of an expert and his profile. Compliance (yes/no answer) of the team (as a whole) with the requirements will be checked, but there will be no marks given to the experts.

Support facilities & backstopping
The costs for support facilities, including backstopping, are included in the tenderer's financial offer.
[bookmark: _Toc169536375]Office accommodation
Office accommodation for each expert providing input to the contract is to be provided by the contractor.
[bookmark: _Toc169536376]Facilities to be provided by the contractor
The contractor shall ensure that experts are adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
[bookmark: _Toc169536377]Equipment
No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
[bookmark: _Toc169536378]REPORTS
[bookmark: _Ref20555417][bookmark: _Ref20656720][bookmark: _Toc169536379]Reporting requirements
The contractor will submit the following reports in English in one original and 2(two) copies:
1. Inception Report of maximum 12 pages to be produced after two weeks from the start of implementation. In the report the contractor shall describe e.g. initial findings, progress in collecting data, any difficulties encountered or expected in addition to the work programme and staff travel. The contractor should proceed with his/her work unless the contracting authority sends comments on the inception report. 
Draft final report of maximum 20 pages (main text, excluding annexes). This report shall be submitted no later than one month before the end of the period of implementation of tasks.
Final report with the same specifications as the draft final report, incorporating any comments received from the parties on the draft report. The deadline for sending the final report is 7(seven) days after receipt of comments on the draft final report. The report shall contain a sufficiently detailed description of the different options to support an informed decision. The detailed analyses underpinning the recommendations will be presented in annexes to the main report. The final report must be provided along with the corresponding invoice. 

[bookmark: _Toc169536380]Submission and approval of reports
The report referred to above must be submitted to the project manager identified in the contract. The project manager is responsible for approving the reports.
[bookmark: _Toc169536381]MONITORING AND EVALUATION
[bookmark: _Toc169536382]Definition of indicators
- Infrastructure design and Basic Design
-Revision of the technical documentation,  

The following documents should be prepared: 
Infrastructure Design and Revision of the infrastructure project, 
Basic Design and Revision of the Basic Design for trial adaptation with supply and installation of urban equipment (signalization, benches, waste bins, sightseeing point, lighting and similar)
The complete technical documentation should be developed in accordance with national legislation, regulations and should be in line with approved detailed scope of work. 

[bookmark: _Toc169536383][bookmark: _GoBack]Special requirements
All primary data, reports, Basic Design and other documentation produced during the assignment shall be made available to Municipality of Resen in electronic format on CDs and printed version in 4 (four) originals. 
Basic Design shall be prepared in electronic format (PDF) and (DWG) format , in one or more electronic records , signed with valid digital certificate, issued by authorized issuer , according to the Rulebook on the project content, marking the project , project verification and how to use electronic records. 
In PDF format all parts of the project documentation has to be attached, in (DWG) format – only the drawings has to be attached. 
All data acquired and products developed in the course of the assignment are in the ownership of Municipality of Resen. 
* * *
