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PE3VME

OBaa 3ajaya e nosp3aHa Co pesBusMjaTa U GUHANM3MPaHETO Ha TpuaatepanHaTa CTpaTternja U akKUMOHEH NaaH 3a
Typusam BO cAMBOT Ha lpecnaHCcKOTO e3epo, Koja ce 6a3mpa Ha NpeTxoAHO oTnoyHaTaTta paboTta Ha Jla Ma3 Mpyn Bo
2009/2010. MpouecoT Ha peBu3nja Ha CTpaTernjarta 3a TypM3am M aKLMOHMOT NaH ro MMa 3a e CNegHoTo:

0 [lNopobpyBarbe Ha LEeIOKYNHUTE Hanopu BO CIMBOT Ha lMpecna 3a 3awWTuTa Ha }KMBOTHATa CpeauHa, Npeky
naHU GOpPMU Ha TYPMU3aM U TYPUCTUYKM NPOAYKTH;

0 [a obe3bean cTpaTewku npucTan Koj M nogobpysanpekyrpaHMYHUTE aKTUBHOCTM BO onbniacta Ha
TYpPU3MOT;

0 [Oa obe3beayn NOAUTUKKM 3a TYPUCTUYKA NMOPOMOLMja KoM ce B6asmpaaT BP3 MApPKETUHI Ha perMoHasHa
LecTuHaumja; u

0 Hajpobpute MpaKTMKM 3a pas3BOj HAa OAPKAMBMOT Typu3am BO MPEKYrpaHUYEH KOHTEKCT ro BoAaTt
NMOHATaMOLLUHUOT HaNpeaoK;

Bo ®ebpyapn 2011 6ewe noTnuwaH mefyHapogeH Aorosop nomery MWHUCTepCTBATA 3a KMBOTHA cpeguHa U
EBponckaTa Komucuja. Bp3 ocHoBa Ha OBOj 40OroBop, TpUTE 3eMju ce NpaBHO 0b6Bp3aHu aa obesbenaT NnepmaHEHTHU
CTPYKTYpu 3a copaboTKa Cco Les pa3BuMBakbe HA 3aefHMYKA CTpaTernja U anavumparbe Ha MepKM Kako 3a 3aliTUTa Ha
KMBOTHATa cpejuHa M YOBEYKWUTE aKTMBHOCTM BO PErvoHOT. 3aToa OBaa CTpaTervja M aKUMOHEH NAaH e TOKMy
HaBpeme, U MMa 33 Uen Aa buae HanpedeH AOKYMEHT CO BM3Wja KOj Ke My NMOMOrHe Ha TenoTo 3a ynpaByBake CO
MapkoT MNpecna v Ha TpuTe Bnagy Aa obes3benat MaHo GUHaAHCMparbe 33 UMNIeMeHTaLMja Ha 04rOBOPHU MHULMjATUBM
BO ob6s1acTa Ha TypuaMoT BO cAMBOT Ha lpecna. Ha pa3BojoT Ha TypMMOT BO OBOj PErMOH Ce rnefa Kako Ha BaKeH
HauYMH Aa Cce NOMOrHe BO COYYBMBAHETO M PECTAaBPUPAHETO HAa KMBOTHATa cpeamHa Bo lNpecna, n o6e36enat BaxKHU
anTepHaTMBHU U3BOPU HA NMPUXOJ, BO PETMOH KOj Ce COOYYBa CO EKOHOMCKM Npeau3BuLM.

[eTtanHata aHanv3a Koja bele cnpoBegeHa (Koja ce Haofa BO aHEKCMTE Ha OBOj M3BeLITaj) NOTEHLUMpa OTU
HajrofiemaTa TYpUCTMUYKaA NPEeSHOCT JIEXM BO MpUpoaTa U HacneacTBOTO U MMA eKO-TYPUCTUYKM MPOM3BOJ, KOj € BO
pa3Boj. KanauuTeTu 3a 3ajakHyBatbe HA Typ3am KOj Ce 3aCHOBA Ha NPUPOLHWUTE BPEAHOCTU MW Ha HAcneacTBOTO
MocTojaT, HO PEernoHOT CTpaja Of HeAoCTaToK NPodua U HaManeH MAapKETUMHLLKM MHTEPEC, W MHOTY Ba)KHWOT
JOMalleH Mnasap ro Tpowwu BpemeTo 3a O4MOT Ha ApyrM mecta. Bo MMHATOTO MocCToese MHOry MHUUMATUBK 33
noaApLlika Ha TYpM3MOT BO PErMOHOT, HO HMBHATa OAPNKAMBOT BO rosiemM fAen e AuckyTabunHa. Mocton notpeba
BAKBWTE MPOEKTU Aa buae NOCUAHO BrpadeHN BO IOKASTHUTE MHCTUTYLIMM KOU Ke ja Npe3emaTt OAroBOPHOCTa 3@ HUBHO
NPOLONIKYBatbE.

CmecTyBaykute Kanauutetu Bo AnbaHuja u MNJP MaKegoHuja ce cnabu, co HEKaKOB HanpeaoK BO OOHOC Ha
NOHyAaTa Ha AOMALLHO cMmecTyBakbe BO MJP MaKkefoHMWja 1 npolwnpyBakbe Ha KanauuTeTuTe NpeKy pasnyHu rpaHToBM
8o Mpumja, HO MHOry manky. Mpobnemute co UBPCTUOT OTNAZ rO NOTKOMYBaaT TYPUCTUUKMOT NOTEHUMjan ocobeHo BO
AnbaHwuja. HauMoHanHUTE NAapKOBWU Ce HajrosiemaTa TYPUCTUYKA BPEAHOCT BO MOMEHTOB U OAPMKAWBU TYPUCTUIIKU
KanauuTeT ce HajCUIHM BO HEKou oA oBue MHCTUTYumn. Ce3oHCKaTa npupoga Ha TYpuM3MOT e HajrosiemMmoT
npeaus3BuK BO CUTE TPU 3eMjU, MU HEMA Pa3BMEHO MPOAYKTU WM HAcTaHW Kou 61 ro agpecupane oBoj npobnem/
MocTom pacTteyka mpexka Ha MHPOPMATUBHMU TYPUCTUUKM LLEHTPWU Koja MOXe Aa ce Haarpagysa. Bo momeHTOB He
NOCTOM BUCTMHCKA NOHYAA BO OAHOC HAa NPEeKyrpaHMYyeH TypmM3am U MMa MHOTY MaJiKs MPUBATHU TYPUCTUYKKM onepaLmm
BO PErMOHOT, MAKO HEKOM MasiM aKTUBHOCTU Ce Pa3BMBaAaT 04 CTpaHa Ha Typ-onepatopuTe Bo MpYKKMOT gen og MNpecna:
oBMe NoTdaTM Ha NPUBATHUOT CEKTOP Ke BUAAT BUTANHU 3@ MAHUOT Pa3BOj HA TYPU3MOT.

He e cocema BepojaTHO OTM MPOAO/IKYBatbe Ha MPETXOAHWUTE MAxaHU3MW 3a MOAAPLIKA Ha eKOTYpuU3MOT ce
[OBOMIEH MpUCTan 3a MPOMEHa Ha MOMEHTA/IHO OMafaykMoT TpeHg Ha nocetutenn Bo [pecna. MoTpebeH e
noambuumoseH npuctan. Kputuyky, ocBeH HaLuMoHaNHUTE NAaPKOBM, HE MOCTOjaT HOCEYKM TYPUCTUUKM NPOU3BOAN KOU
61 morkena Aa ja ctasart lNpecna Ha manaTta U Aa NOMOTHAT BO NPMBAAKyBakbe Ha HOBM Nasapu. bpojoT Ha noceTuTenu
€ MaJj, OCBEH 33 BPEME Ha MPasHWLM U BO BMCOKMOT NETeH nepuod. TypUCTUUKUTE KanauuTeTu BO ONWTUHUTE ce
reHepanHo cnabu. bes ornen Ha oBME Npeau3BULM, CeMak PervoHoT Ha [lpecna HECOMHEHO MOXe Aa MoHyAu
TYPUCTUYKM NPOU3BOZ, KOj Ke v 3a40B0AMN NoTpebuTe Ha pacTeyknTe TYpucTUYKM nasapu. Cenak, noHyaata Tpeba aa
ce 6asnpa Ha oBMe NOTPebW, NOBPAEHN MPEKM KOHTUHYMPAHO UCTPAXKyBakbe HA MasapuTe, U BOAEHU Of, KBAJIUTET U
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BPeAHOCT 33 Napute. HOBUW KBANIUTETHU TYPUCTUUKM MAPKETUHLLIKU OPUEHTUPAHM NPOAYKTU Tpeba Aa 6uaaT passueHu
BO cAMBOT Ha [Mpecna; npupoaata Tpeba aa 6uae nNogobpo 3alWTUTEHA; M CBECTA 3@ TYPUCTUYKUTE MOMHOCTM BO
pervoHoT Tpeba Aa ce Kpeupa.

Cnopeg, Toa B13MjaTa 3a Typu3moT Bo [pecna e cnegHaTa:

Cnusom Ha [lpecnaHCKOMO e3epo Ke ce passue KaKo moodesn 30 00pHIUS U 002080pEH MYypPUCMUYKU PA3eoj,
2paodejKu 8p3 u3soHpedHUmMe NMpPUpPOoOHU U KyaAMypHU 00710KU. Toj Ke UMa 8UCOKOK8AAUMEMHU ampaKyuu KaKo 3d
domawHUMe MaKa U 3a CMpPAaHCKume nocemumesu 80 MPeKpacHUom rnejcaxc 3awmumeH o0 HayuoHanHume
napkosu. Ke npodonwu Oa ce passuea Kako moden HA MpeKy2paHuyHa copaboma 30 eKOHOMCKA U COUUO-
KyaAmypHa Kopucm Ha HejauHume xcumenu. Ke 6ude ynpasusaH KaKo npexyapaHuyeH pesepeam Ha 6uocpepama
U Ke mocmueHe cmamyc Ha aucmama Ha mecma 00 ceemckomo Hacaedcmeo ( World Heritage Site).

[NaBHW TeMM 32 NPOAYKTU KoM MpecnaHCKMOT permoH 6m rv NoHyau BO MAHMHA Ha pacTeykute noTpebu Ha nasapute
Ce eKoTypu13am, NpMpoaa (BKAYYMTENHO U Hab/byayBarbe Ha NTULM), KYNTypa, akTMBEH TypM3am, U — LUTOM ce nogo6pu
— CMecCTyBatbe KOe € CeHW3TUBHO BO OZHOC Ha XWMBOTHATa CpeamHa, PecopTy v cna.

Moz oBve TeMM NOTPEBHM Ce BUCOKO KBAIMTETUHM TYPUCTUUKM aTPAKL MM M KanawmMTeTu 3a A3 ja ctasaT lNpecna ‘Ha
ManaTa’Bo OAHOC Ha CBECT 3a MefyHapoAeH TypM3am U 3roJiemyBakbe Ha OKynMpaHocTa. Hekon Hoceuku BeKe NocTojaT,
0cobeHo BO HaLMoHanHUTE NapKOBM, HO HOBW NPOU3BOAM ce NOTPeBHU, KoM Ke MpuBaeYaT HOBM Nasapwu U ke rm
0CBOjaT cTapuTe NoBTOPHO. CO Or/ies Ha ceraliHaTa cuTyalmja Ha NnpuanMyHo cnaba nasapHa nobapyBayka , HACKA
OKYMMPaHOCT, rosiema NpuBaTHa MHBECTMLMja BO MPUBATHUOT CEKTOP € MajIKy BepojaTHa, OCBEH aKO HE € MOTUBMPaH
Of, aNTPYMCTUYKKM NOBYyaM (KaKo Ha Npumep MHBECTULM]ja 04 eMUTPAHTU NOBPaTHULM). 3aToa e noTpebHa M onpaBaaHa
B/IaAMHA U JIOHAaTOPCKA MHTEPBEHLM]a, 33 CTUMYIMpakbe Ha NobapyBayKaTa NPeKy pa3Boj Ha MPOMU3BOA, U MapPKETUHT.

Cepuja Ha NOTEHLUMja/IHU HOCEYKM UHBECTULMU CE€ CYMMPAHM BO OBOj aKLMOHEH N/aH 32 UAHO GUHaHLUMpatbe, 3a
NPUB/EKYBatbe HAa HOBU MOCETUTENIM U MPOAO/IKYBakbe HAa BPEMETPAHETO Ha HOKeBatbaTa. OBME ce KaTeropusmpaHu
BO OZHOC Ha EKOTYPM3MOT, NPMPOAATa U KYATypaTa KaKo LITO Ce HaBeaeHMU:

NcTakHyBatbe Ha TpwuiaTepnaHaTa o06/1acT KaKo MpeKyrpaHuyeH pesepsaT Ha 6uocdepata u
npuctanysarke KOH nomow nog YosekoT u 6uocdepata (MAB) nporpamaTa Ha OpraHusauuja Ha
ObepuHeTUTE HaLMK 3a }KMBOTHA cpeauHa, KyaTypa u onweTtcrso (YHECKO).

Momaratbe Ha HauuoHaNHuTe napKkosu Aa o6e36e,u,aT d)VIHaHCVICKM cpearcBa 3a KNy4YHUTE NPOAYKTU U
pasBoj Ha TpUnatTepanHn TEMaATCKU HAaCOKMU.

BocnoctaByBatbe Ha BWUCKO KBa/IMTETHA Mpexa Ha TYPUCTUUKM WHPOpPMaTMBHM UeHTMpuM 3a [lpecna
MapKoT, Koja Ke rv NpuBANNKM NOCTOUKUTE U NAAHUPAHUTE NOCTPO KU

BocnocTaByBatbe Ha MexKyHapoaHa AKasemuuja 3a ekoTypusam Bo lpecna 3a obyyysBarbe Ha BOAUYM U
APYrv BO €KOTYpU3MOT

Pa3Boj Ha Boaeukm LleHTap 3a oTKpuBame Ha [MpecnaHCKOTO e3epo.
Moaurarbe Ha 046paHY NNaxM A0 CTaHAapAWTe Ha MaaxM co CMHO 3HaMe .

Pa3Boj Ha TYPUCTMYKO rNeanLuTe co KOMepPLMjaHU U KOMYHANHU TYPUCTUYKM KanauuTeTn Bo AnbaHcKa
[Mpecna.

Mpe3eHTMpatbe Ha NOCTOEYKMTE MPeaso3n 3a Ha3HavyBarbe Ha [pecna Kako Bopag Xeptutuy cajt
(cnoMeHMK Ha CBETCKOTO HacneaTBo, KYNTYPEH M Ha Npupoaata);

Pa3B0j Ha BUCOKOKBANIMTETHO MaHaCTUPCKO TYPUCTUUKO UCKYCTBO;
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Obe3benyBarbe Ha MoAaApLUKa 33 Pa3oj Ha TYPUCTUYKM aKTMBHOCTM 3a Majau U cpegHu npeTnpujatvja
(mcn)

Pa3Boj Ha cnopefHW 1 HacTaHU U KOHbEPeHLMM HaABOp 04 ce30HaTa.

Mcnopaka (3aegHo co NnapTHepu) Ha AeTaNHa MapKeTUHT cTpaTernja 3a nogurakbe Ha cBecTa 3a lMpecna u
NPUBJEKYBatbE HA CENEKTUPAHU LLe/IHW Na3apu.

BocnocTaByBakbe Ha KOHTMHYMPaHa NoAApLUKa 3a 06yKa BO TYpM30OMOT 3a NPMBATHUOT M jaBHUOT CEKTOP.

MNek KPaTKOPOYKU NUNOT NPOEKTU C€ UCTO TaKa NPeSSIOKEHU, a € U HAarnaceHa BaXXHOCTa 04 NOBTOPHOTO OTBOAHE

Ha rPaHUYKMOT npemuH Bo [lonHo [dyneHu. Ynorata Ha TenoTo 3a ynpasyBake co lMpecna Mapkot (PPMC) e

AeduHMpaHa KaKo BoAeYKa BO cneaHuTe 061acTi KoM ce BO COrIacHOCTC co 3aefHUYKaTa usjasa og ®ebpyapu 2011:

BocnocrasyBareto Ha Buochepata Ha Mpecna napkoT 3a obesbepyBarbe HA 3alTMTA HA KMBOTHATA
cpeamHa u nopoybysarbe Ha eKOHOMCKATa ersucTeHumja;

Obe3benyBarbe Ha GOHAOBM 3a CTPATELIKU MPEKYrpaHWYHU MPOEKTU, KaKO HOCEYKM NPOEKTU Kou ce
noTeHLMpaHN BO OBaa cTpaTeruja;

HaarneayBakbe Ha HUBHATA MMMIEMEHTaLM]a CO eDEKTUBHM NPEKYrPaHUYHW eNIeMEHTH;
CnpoBeayBarbe Ha CTpaTeLWKM NCTPaXKyBakba;
O6jaByBatbe Ha MHGOPMALMK 33 KBANIMTETOT HA BOAATA U TYPU3MOT ; U

MOHUTOPUHT Ha CTPATELIKMOT HanNpeaoK U NPeKyrpaHnYHaTa copaboTka.

MapKeTUHLIKKUTE uenun Ha npekyrpaHuyHuoT Mpecna Mapk Kou Tpeba ga 6buaat ncnopayvaHu co nNapTHepuUTe, ce

cnenHuTeE:

4.

Co3dasarbe Ha ceemc 3a pe2uoHom Ha [pecrnaHcKomo e3epo KaKo CynepuopHa A0KAYUja 30 eKomypu3am,
Mpupoda, KyAamypa u akmueHoOCMUu npPeKy NapmHepcmeo co HAUUOHAAHUMe mypucmuyku 086opu u Opyau
PEe2UOHAHU U AOMAWHU MAPKEMUHWKU UHULUjamusu .

Jla ce npomosupa npexky2paHU4YHUOM mMypu3am Koj Ke 20 Npo0oxcy8a spememo Ha npecmoj 80 pe2uoHom
fpeKy peKkAamuparbe Ha crneyuguvHuU npeKy2paHu4Hu npodykmu (KaKo wmo ce passusaam).

Mpomouuja Ha NpodyKkmu Hadeop 00 Ce30HaMa U HacmaHu 80 [pecrnaHCKUOM peauoH.

lMonecHa pe3epsayuja eo lNpecna.

OBaa cTpaTerunja 3akny4yBa AeKa ako NoCTOM cepuo3Ha 3a103k6a 3a pas3Boj Ha Typu3MoT Bo lMpecnaHCKMOT pervoH

M Ce UCKOPMCTM 3a Aa Ce COYYyBa KMBOTHATA CpeamHa, NoTpebHM ce peasiHy MHBECTMLMM BO TYPU3MOT 04 CTpaHa Ha

AOHATOpPUTE U BRaguUTe. Tpe6a Aa ce passmjaT noseke ATPaKUNM U KBA/IUTETHU KaMaUUTETU Ha OCETIUB U p,06p0

MeHaMpaH HauYMH COo Len Aa ce npueseyat noseke syfe Aa ja nocetat obaacTa M ga NOTPOLWAT Napu U Bpeme TyKa; u

Aa ce oxpabpu pa3Boj Ha MOKBAJIMTETHO CMECTYBakbe M MHBECTMLMM BO MPUBATHMOT CEKTOP.
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1. BOBE[

1.1 MNo3aguHa Ha 3a4a4aTa

OBaa 3afayva e noBp3aHa Co peBM3unja u GuHaNM3aumja Ha TpunaTepanHaTa cTpaTernja 3a TypM3am M akUMOHEH NiaH
(TSAP) cnmBoT Ha MpecnaHCKOTO e3epo, Koja ce 6asmpa Bp3 paboTaTa Ha NPETXoAHO OTnoyHaTa og fla Mas Mpyn BO
2009/2010. MpeTXoAHNOT eKCNepTCKM TUM Hanpasu NoCceT! Ha TepeH U UHKAY3UBHU PaboTUAHMLM BO TPUTE 3EMjU KOM
rM BKJy4yBaa CEKTopuTe BO C/AMBOT Ha [lpecna (AnbaHuja, nopaHeyHaTta JyrocnyoBeHcka Penyb6avka MakegoHuja u
rpumnja) n npeseHTMpaa n3BewTak. OBaa 3a4aya e ¢MHaHcMpaHa o4 MobanHMoT PoHA 3a KMBOTHA cpeanHa (FEP) koum
ce agMuUHuUcTpupaaT npeky PernoHanHmoT MNpoekT 3a Npecna Ha YHAIN.

TpunatepanHuot lpecna napkK, Koj rn Bkaydyysa Manoto u ronemoto pecnaHCcKo e3epo N OKONHUTE NJIAHUHMU,
nokpuea obnact og okony 1600 kBagpaTHU KuMnomeTpu. MapkoT bewe npornaceH Ha CBETCKMOT AEH Ha BOAHUTE
KMBeanuwrTa, Ha 2 ®ebpyapu 2000. ObnacTa e HasHaYeHa Kako BogHo KunBeanuwTe og MefyHapoAHa Ba*KHOCT NOA,
PamcapckaTa KOHBeHUMja. Tpute 3emju Kou ro genat cAMBOT Ha [pecna nmaaTt Ha3Ha4eHO NapKOBU WAW 3aLITOTEHU
nogpadyja Ha cBouTe TEPUTOPUN U TOA:

HauumoHaneH napk MNpecna (HasHavyeH Bo 1999) Bo AnbaHuja

Toj ce HagoBp3yBa Ha HauwmoHanHwot MapK Fannumua (1958, n ro NoOKpuMBa MAAHWMHCKUOT CAUB Momery
Oxpuackoto esepo M lonemoto [pecnaHcko e3epo) BO MopaHewHaTta JyrocsioBeHcKa penybavka
MakegoHuja. HaumoHanHmot MNapk MNenunctep (1948) n CTpUKTHUOT NpupoaeH pesepsat Ezepanu (1996) ucto
TaKa ce BO paMKUTe Ha napkoT Bo MNopaHelwwHaTa JyrocnoseHcka Penybanka MakegoHuja.

MpupoaHata wyma Bo Mpecna ( 1974), cera npornaceHa Kako HauwmoHaneH Mapk Mpecna rv 3awTuTyBa
Hajronem aen og nssopwute so lpecna.

MNpemunepckaTa geknapaumja Bo 2000 Boaelle KOH AedUHMParbe Ha YETUPU KAYYHU LEeNn 3a TpuaatTepasHnoT
Mpecna napk, Kou cnepat:

Llen 1: KoH3epBaunja 32 €KONOLWKNUTE BPEAHOCTU U GYHKULMN U HAa BUONOLWKMOT ANBEP3UTET BO
pernoHoT Ha MNapkot Mpecna

Len 2: NopobpyBarbe Ha MOXKHOCTUTE 33 OAPKINB EKOHOMCKM U counjaneH paboj Ha IOKaNHOTO
ONWITEcTBO M NaMeTHa ynoTpeba Ha NPUPOAHNUTE PECYPCH BO KOPUCT HA MPUPOAATa, SIOKaHUTE
€KOHOMWW U MAHWUTE reHepauun

Lien 3: CouyByBarbe Ha KyNTYpHUTE BPEAHOCTU KaKO CMOMEHULM, TPAANLNOHANHM Hacenbu un
TPaANLMOHANMHUN YOBEYKMN aKTUBHOCTM U KYATYPHU HAaCTaHW KOW NPOMOBMpPAAT OA4PXK/ANBO yNpaByBake CO
npuaopHUTE pecypcu;

Len 4: Na ce 6apa y4yectBo, cOpaboTKa U MHBONBMPAHOCT BO HOCEHETO Ha 04/1yKUTE 1 BO AenbaTa Ha
6eHedbULMUTE AN 3arybUTE Ha MHTEPECHUTE FPYNU Of, CUTE TPU 3EMjU

Bo ®ebpyapu 2011 6ewe noTnuwaH MefyHapoOAHWOT A0OroBop nomery MUHMCTEPCTBATa 33 KMBOTHA CpeauHa U
EBponckaTa Komucuja. Mog 0BOj AOroBOP, TPUTE 3emju ce MpaBHO 0OBP3aHM [a BOCMOCTABAT TPAjHU CTPYKTYpM 3a
copaboTka co Uen Aa ce pasBue 3aefHWYKA CTpaTervja M fa ce NPMMeHaT MePKM KaKo 3a 3alTWTa Ha KMBOTHATa
CpeaMHa M YOBEYKUTE aKTUBOCTO BO pervoHoT. OBOj A0roBOp rv NoCTaByBa NPUOPUTETHWUTE Mpaliakba, ocobeHo BO
ynpasyBatbe CO BOAMUTE, 1 BKAydyBa efabopalimja Ha MHTErPMUPaH MaaH 3a ynpasyBakbe CO BOAATA BO CIMBOT, KaKo LUTO
Hanara EBponckaTa gupeKTuBa 3a BoauTe.

3aeAHWYKaTa AeKNapaumja ce CTPeMM KOH:
MopobpyBatbe Ha copaboTkaTa Nomely KOMNEeTeHTHUTE BAACTU U MHTEPECHM TPYMM BO CUTE TPU 3EMjU CO Lies A Ce OAPKM
W 3aLUTUTU €4MHCTBEHATa NPMPOAHA BPEAHOCT Ha C/IMBOT Ha [pecnaHcKoTo e3epo U Aa ce cnpeyun u/nospartaTt NpuUUnHUTE
3a gerpagaumja Ha HerosmoT xaburat

KoH Typn3moT ce obpaKa BO 4eN0T BO KOj CTpaHWUTe npeno3Hasaar
3aeflHMYKa OArOBOPHOCT 33 KOH3EpBa3Mja Ha EKOCMCTEMOT BO C/IMBOT Ha MpecnaHCcKoTo e3epo U HeroBuUTe Ae10BM Kako U

Ha NpupoaHaTa y6aBmnHa, KAKO OCHOBA 33 EKOHOMCKA M coumjanHa f06POBUT Ha XKUTEAWTE U 3a CO3aBatbe HA EKOHOMCKM
Pa3BOjHM MOXHOCTU (BKIy4UTENHO M 3emjoaenne, pubapcTen u Typusam).
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Manal ja unyctpupa npoekTHaTa obnact

Mana 1: PernoHort Ha MNpecna

WUzeop: YHAT/Apywmeo 3a 3awmuma Ha pecna

3abenewka: [paHuyume u UMUHAHA MPUKAXAHU HA 084 MAMNA He 3HaYam o@uyuUjaaHo Npugakarbe uau nodopwkKa 00
OH.

1.2 Uenwn Ha YHON TE® PernoHanHuoT MpoekT 3a Mpecna

PervoHanHmnot YHAM ME® MNpecna MpoeKT, nog 4vj HaAor oBaa 3a43a4a € HapayaHa, ce CTPEMU KOH MENHCTPUMUPatbe
Ha eKo-cucTemcuTe Len U NPUopuUTeTM BO MPAKTUKUTE U NOAUTKUTE HA NPOAYKTUBHUTE CEKTOPU. PEroHanHWOT NpoeKT
3a lpecna e AM3ajHMpaH 33 3ajakHyBarbe Ha KanauMTeTOT 3a pecTaBpuparbe Ha 34paBjeTo Ha EKOCUCTEMOT U
KOH3epBaLMja Ha O6MOAMBEP3UTETOT MPEKY MUIOTUPakbe Ha EKOCUCTEMCKM OPEHTMpPaH MpucTan a NpoOCTOPHOTO
nNaHUpare, ynpaByBatb€TO CO BOAWTE, 3EMjAE/NCTBTO, LUMMApCTBTO W ynpaByBare CO puUbHWUTE GOHO0BM, U
KOH3epBaLWja U ynpaBuBakbe CO 3aITUTEHUTE NoAgpaYja.

MpoeKTOT e AM3ajHMpaH 3a ja 3ajakHe TeKOBHATa NpeKyrpaHuyHa copaboTa BO yNpaByBakbe CO pecypcute U
KOH3epBaLMjaTa NpeKky OMOKyBatbe Ha MOCTOEYKUTE MPEKYrpaHWUYHWM MHCTUTYLMUM U NUAOTUPatbe Ha akTMBHOCTM 3a
NPeKyrpaHNYHO ynpasMBatbe M KoH3epBauMja. MpoekToT ce cTpemu 3a obesbegn duHaHcuMparbe 3a CTpaTelukaTa
nporpama 3a lNpecna Koja Tpeba aa 6uae npudateHa Ha HABUCOKO HMBO BO TpUTE 3eMju. Pa3BojoT Ha TypPM3MOT e efHa
Of, OCymTe TemaTCKu 06nacTM Koj ce MOKPUEeHW MoA MPOEKTOT, 04 KOW [ApyruTe ce ynpaByBatbe CO BoAWTe,
61OAMBEP3NTET, LYMAPCTBO, pUBapCTBO, 3eMjOLeNMNe, BAAAEEHE U EKOHOMCKA er3ncTeHumja .

TpunatepanHuot lMpecna Mapk v npetcraByBa NPBOTO NPEKYrpaHU/HO 3alWITUTEHO noApayje Ha bankaHor.
HeroBaTta rnaBHa Len e 3allTUTa Ha KMBOTHATA CPEAMHA W OLPMKAMB Pa3BOj Ha MOLIMPOKATa 06/1acT, 38 KOPUCTU Ha
KOH3epBaLMja Ha NpUpoAaTa U NPOCNEPTUTET HA KUTEAUTE U UAHUTE reHepaLmu.

MpekyrpaHuyHaTa copaboTka Bo obnacta Ha TypusmMoOT Moe A3 BOAM A0 MOroAeMm MOMKHOCTM 33 cnoboaHo
OBWKEHE Ha Nyfe, CTOKW, YCAYIM U KanuTan U MOXKe [a Kpeupa [OMO/JHUTENHA BPpeAHOCT. Taa MoKe Aa M 0b6HOBM
KYNTYPHUTE BPCKU U TPAAMULMK, KAKO U Aa ja 3roNemu colujanHata u NoanTUYKaTta ctabunHoct. MNoTnuwysareTo Ha
TPUNAPTUTHMOT AOroBOP 33 3aLUTUTA U OAPNKAUB PA3BOj BO PerMoHOT Ha Mpecna NapKoT o4 NpeacTaBHULMTE Ha TpuTe
Bnagu n EBponckata Komucwmja (EK) ro noteHumpa oBa. Taksa pa3BojHa copaboTa ce rnesa Kako Ha 0cobeHo 3HayajHa

! < http://prespa.iwlearn.org/project-sectors>
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Ha BankaHoOT U MmoXKe Aa NocCtaBn mogen 3a MUPHO U KOHCTPYKTUBHO KOEranctupamwe 3a MAHWHATa Ha PEermoHoT
(YHAN, 2009a).

1.3 Uenn Ha TpunatepanHaTta cTpaTernja u akLMOHEH NAaH 3a Typmu3am

TCAlMNoT 6elwe HapayaH co uen ga ce obesbean cTpaTellka HAaCOKa 3a PasBOj HAa CEKTOPOT Ha TypM3am BO CAMBOT Ha
MpecnaHcKopo e3epo 3a Nepuog, o4 HajMaaKy neT roanHu. Toj ke rv BOAM jaBHUTE U MPUBATHUOT CEKTOP 3a TYPUCTUYKM
WHBECTULMM, YNpaByBakbe MU MOHUTOPWUH BO JIMHWjA CO MPUHUMMNUTE 33 yrNpaByBatbe CO EKOCUCTEMOT U Hajaobpata
MefyHapoAHa npaKca BO NPEeKyrpaHuIeH KOHTEKCT.

KoHcynTaHoT Belle 3a40/KeH CO apTUKyAMpakbe Ha jacHa BM3Wja 3a TYPM3MOT BO CIMBOT Ha lpecna, Koja ce 6asupa
BP3 CNeAHUTE PasMUCNyBatba:

LlenoKynHuTe Hanopw 3a 3alwTuUTa BO C/IMBOT Ha pecna Aa ce 3emaT BO Npeasua npu aepuHuparse Ha UaHU
bopmu 3a TYpU3am 1 TYPUCTUYKM NPOU3BOAM;

CTpaTeLwwKu NpUCTan Koj Lesn KoH nogo6bpyBakbe Ha NPeKyrpaHUYHUTE TYPUCTUUKN aKTUBHOCTU;
MoAMTMKM 33 MPOMOLMja Ha TYPU3MOT Koj ce 6a3upaaTt Ha permoHaseH MapKeTUHT Ha AeCTUHALMK; 1
CBETCKM NPAKTUKM 32 OAPKANB TYPUCTUYKM PA3BOj BO NPEKYrPaHUYEH KOHTEKCT.

LlenokynHaTa uen Ha ctpaTerujata e ga ce nogo6po o4p»AMBMOT EKOHOMCKM M CouMjaneH passoj Ha JIoKaHOTO
OMLUTECTBO M MaMeTHO KopucTere Ha npupogHuTe pecypcu. OcobeHo, cTpaTtervjata ro 3aupTysBa maToT Hanpes, 3a
cnepHoTo:

MHTerpuparse Ha TYPU3MOT BO LLE/IOKYNHUTE NOJUTUKMU U MOLENN 33 PA3BOj Ha PETMOHOT U 3emjUTe;

O6e3beqyBatbe Ha pauMOHaNHa OCHOBA 3a HOCEHE HA O4J/1YKM KaKo BO MPUBATHMOT Taka M BO jaBHOCT CEKTOP
BO OZHOC Ha Pa3BOjOT Ha TYPU3MOT;

OnTummusMaumja n 6anaHcMparbe Ha eKOHOMCKUTE, EKOJIOLWKUTE U CcoLMjanHuTe 6eHedpuTn og TYpU3MoT;
MocTaByBarbe Ha OCHOBUTE 33 yCNELLIHAa MMMJIEMEHTaLUM]a Ha TYPUCTUYKM NONUTUKK;

MHWLmMparbe Ha epeKTUBHA KOOpAMHaLMja U copaboTKa Ha MHTEPECHUTE rPYNU BO TPUTE 3eMju; U
MoTeHUMpatbe Ha HacoKa KOH OAPK/IMB TYPUCTUUKM PA3BOj KOj € OPUEHTUPAH KOH Npupoaara.

MHTerpaneH gen oa TYpUCTMYKaTa cTpaTerMja e netroguleH akumoHeH naad (fden Tpu og, 0Boj M3BewTaj). OBOj
Oen M naeHTMOUKyBa KAyYHUTE aKUMWM U MEPKM, HUBOA Ha MPUOPUTET, MHAMKATUBEH OyLIeT, OArOBOPHU CTPaHW,
peMeHCcKa paMKa, U1 MeXaHU3MM 32 MOHUTOPUHT KaKo U KpUeTpuymu 3a ycnex. VIcTo Taka ce npeasioXkeHu U nunot
NPOEKTU 33 UTHA aKuuja.

OnuncoT Ha 3agaunTe e onuwaH Bo aHeKc 1.

1.4 MeTogonoruja n npucran
MetogonorujaTa 3a pesusnja Ha TCAM og 2009/10 ro BKkAyyyBalue CAeQHOTO:

PeBu3uja Ha cerawHwnot TCAI;

KoHcyntaumm n 6p30 wecT-gHEeBHO 3aN03HaBake CO C/IMBOT Ha Mpecna (aHeKc 2 1 3); NPEeTX04HO Npe3emMeHu
KOHCY/ITaLMK ce CTaBEHWU BO aHeKc 4;

McTpaxyBakbe Ha uneHoBuTe Ha TenoTo 3a ynpasyBatbe co MNpecna (TYMM), pe3summMpaHo BO aHeKC 5; u
LLInpoKo uctpaysame;

1.5 OrpaHunyysarba

MocToewe orpaHNYeHa BpeMeHCKa pamKa 3a TepeHcKa paboTa (LecT AeHa BO PermoHoT) nopaau GaKToT WTo 3HavajHa
paboTa 6una HanpaBeHa o4, NPETXOAHUTE KOHTPAKTOPU. MaKo nmalle 0CobeH aKLEHT Ha JIOKA/IHUTE MHTEPECHU rpynu,
KaKO BO OPUTMHANHUOT npouec Ha paaeoj Ha CTy,EI,l/IjaTa MU BO CerawHMoT onnucC Ha 3aaa4v4ata, MHOry OrpaHm4yeHo
MapKETUHT UCTParKyBakbe NPUMaApPHO Ha MefyHapoAHWTe Masapu BO OAHOC Ha CBecTa 3a [pecnaHCKMop PernoH, u
NoBP3aHO CO MoraeauTe Ha APyruTe Typ ONepaTopu 3a MAHM NPOCMEKTM 3a Pa3BOj Ce HanpaBeHu A0 AeHec. [Mopaau
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HEeOoYeKyBaHO 3aTBOPaHEe Ha rpaHnumuTe nomery Mpunja u NP MaKkegoHuja 3a Bpeme Ha M1CKjaTa, HE CUTE NNaHUPaHU
COCTaHOLM MO3Kea Aa ce cay4ar.

Tpeba aa ce 3abenexun OoTM HEKOM M3BELUTaM KoM [asaa NoAaTolM 3a 3ajayaTta ce cera BeKe HEKOJIKY roAuHM
nctedeHn. Cenak, M ocobeHo MMajkuM BO Npeasua AeKa TEMNTO Ha TYPUCTMUYKMOT pasBoj BO CAMBOT Ha [lpecna e
npuanyHo 6aBHO, MHGOMALMUTE KOW Ce OAHecyBaaT YyCAyrM M TPEHAO0BM e MoBeKe Of a[eKBaTHO 3a UeaTa Ha
pasrieayBarbe M CTPATELWKO MAaHUpakbLe.

1.6 CrtpyKTypa Ha u3BewTajoT

[etanHa aHanu3a Ha TeKoBHaTa CMTyaumja BO OAHOC Ha TYpM3MOT U TYPUCTUYKUTE NOHYAM BO CAMBOT Ha lMpecna, n
€KCTEH3UBHO UCTPaX*KyBarme 04, 6VIp0, ce COYMHETOo BO aHeKcuTe X to X. CTpaTeeraTa M aKUMOHUOT NJ1IaH T’ COYUHYBaaT
KNYYHUTE Ae10BU 04, 0OBOj U3BELUT]].

1.7 MpwusHaHune

MefyHapoAHMOT KOHCYATAHT caka ga ce 3abnarogapu Ha YHAM nepcoHanot Bo Anbanuja u MJP MakegoHuja 3a
HMBHaTa nopgpluka. OcobeHa 6narogapHocT Ha Apaut KoHomu op, Anbanuja, n loppaHa LiBeTkocka M Hukona
3ppaseckn og MakegoHuja, og YHAMN FE® MpoeKToT 3a HUBHWMOT NpugoHec. baarogaHocT Ha r-guH Muwen Jyamnan (
Michel Julian) oa CseTckaTta opraHusaumja 3a Typmsam Ha OH (YHBTO) 3a cTtaTucTMYKuUTe nogatoum u r-fa Nabpuena
LWHeep (Gabriela Scheiner) oa KynTtypeH TpujaronHuk og Mpecna (CTP) Koja um nomarana v Ha Jla MNa3 (2010) so TCAN
0b6e36eau 3HaYajHN BUAYBaHba 3a OBaa peBu3uja.
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OEN | - CTPATETUIA

2. TPOUEHKA HA TYPUCTUYKATA NMOBAPYBAYKA

2.1 TnobanHa TypncTYKa nobapyBayka

YHBTO uctakHyBa o1 GnekcnbuiHcTa Ha MefyHapAHWOT Typuasam e WyCcTpupaHa co caegHuTte nepdopmaHcu: no
onararbe Bo 2009 mefyHapo4HMOT Typu3am ce noBpaTt cuaHo Bo 2010 roaunHa 6e3 ornes Ha Npogo/KeHaTa pelecuja.
TYPUCTUYKM NPUCTUTHYBakba NpacHaa 3a 6.6 npoueHTM Ha 940 MUAMOH M MefyHapOAHWUTE TYPUCTUYK NpUMaHsa
nopacHaa 3a 4,7 NpoLeHTM BO peasiHM MNPOUEHKU aocturHaa 919 munuvjapan YCA. MefyHapoaHUTE TYPUCTUYKK
NPCTUrHyBakba NPOLEHETO e OTW MopacHane 3a MnoHaTtamowHu 4,5 npoueHT BO npBata nonosmHa Ha 2011,
KOHONMAMPAjKM o nopacToT peructppaH Bo 2010. Momefy JaHyapu JyHM oOBaa roguHa, BKYMHMOT 6poj Ha
NPUCTUTHYBaka A0CTUTHA 440 MUNUOHM, 19 MUAMOHM NoBeKe og UcTUoT nepuog Bo 2010. MNMopacToT BO HanpeaHUTe
€KOHOMWM OfPrKa CUMa U O 3aTBOPYM ja30T CO EKOHOMMUTE BO PaCcT KOW ro BAAT PacToT Ha MefyHapOAHMOT Typr3am BO
nocnegHute roguHm (YHBTO, 2011a).

MefyHapoZHUTE TYPUCTUYRUTPOLLEH A Bea noBeke noroaeHn of GUHaHCMCKaTa Kp3a U NopacHaa HewwTo nobasHo
o4 npucturHyearata Bo 2010. Mo oxpabpyBauku npBa nososuHa o 2011, pacTOT BO OCTaTOKOT 04, roguHarta ce
OYEeKyBa [la OMEKHe AOHeKade 6uaejku nocnefHUTe MeceLM NOKaXKyBaaT 3ro/leMeH HeCUMrypHOCT, nonpeyvyBsajku ja
posepbata Ha 6U3HMCUTE M NOTpOLLIyBaumnTe.

nobanHo, 6pPoOjoT Ha TYpUCTM KOWM nNaTyBaaT HALBOP Of, HMBHUTE 3eMjU € NPOEKTUPaHO ga nocturHe 1.8
MWUAWjapAM 33 ABe AeKaje, CO HajroleMu CTanKu Ha pacT Kou goarfaaT o4, eKOHOMUUTE BO NOPAcCT, Cropes, U3BeLTajoT
Ha YHBTO Typu3amoT KoH 2030 (20116). OBoj u3BewTaj Npeasnaysa AONOAHUTENHN 43 MUANOHM Nyfe CeKoja roamMHa
Oa CTaHyBaaT mefyHapoaHu Typuctu. OBaa 6pojka, Koja KopecrnoHgupa co 3.3 MNpoLeHTU roguweHe nopact
npeTcTasyBa NOCKOPMEH PacT BO MHAYCTPUjaTa Of, NPETXOAHUTE FOANHMN.

Bpckata nomery TypuM3mMOT M 3alUTOTEHUTe nogpadja UCTO TaKa ce NpeaBMAyBa Aa CTaHe MOBaXKHA KaKo LWTO
TYPUCTUYKUTE aKTUBHOCTW NMBEKE 3aBUCAT Ha NMPUPOAHOT HAcNeACcTBO KOMBUHUPAHO CO KYNTYPHOTO HAacneAco Kako
aen of rnobanHuoT TpeHa. Typu3moT MOBp3aH CO KOH3epBaLuMja Ha npupogaTta Ke urp ronema ynora Bo 6opba co
KNMMATCKUTE NPOMEHM KaKo WTOo npeasuaysa MNporpamarta Ha KMBOTHa cpeanHa Ha OH (YHEM). Bo 1cTo 3awTuteHuTe
nogpadyja CTaHyBaaT No3anHTEpecMpaHo BO yaoraTa Ha Typu3mMOT BO NOoAApPLUKA Ha MHULKMjAaTUBUTE 33 KOH3epBauwuja.
[pyry acnekTn Ha OBOj TPEHJ, BK/ly4yBaaT W 3rofieMeHa ¥Kesiba 3a Noy4yHO UCKYCTBO, M MMaaT 3ro/IeMEHUN OYEKYBarba BO
OfHOC Ha KBA/MTETOT M BPEAHOCT Ha napuTe. MHTEPHETOT NPOrpecnBHO M 3amMeHyBa TYPUCTUYKUTE areHTU Kako
[0BEPAUBM M3BOPU Ha 0OjEKTUBHO BOAEHE BO OAHOC Ha M3bopuTe 3a ogmop. MHTepHeTOT Npean3BMKa BUCTUHCKU
rnob6anHo mMecTo 3a onuMu 3a 0AMOP, BKAYUMTENHO U NIeTOBM U cmecTyBakbe. Okosly 80 NpoOLLEHTU o4, TYPUCTUYKUTE
peseBpaunn cera ce NpasaT co nNpenopaka of MHTepHeT, HO oTNpMAMKa camo oKony 10 npoueHTu of TypUCTUYKUTE
6M3HMCUM MMaaT MOXKHOCTM 33 eNEeKTOPHCKA pesepBauuMja Ha WHTepHeT. OBa e ocobeH NpeAu3BWMK BO PypanHUOT
Typusam.

2.2 TypwcTuiKa nobapyBayka BO perMoHOT

Bo npeaTa nososuHa og 2011 LeHTpanHa u MctouHa EBpona BuAoa nopacT (9 npoueHTu), u pectMHauuuTe BO
JyroncrtouyHa EBpona n MeautepaHoT ce 3rosiemuja 3a 7 NPOLLEHTU NOpaan HamaneHu nocetn Ha CeBepH Arpuka u
Bnuckmot Uctok. MpuctyyHyBaraTa Bo JyxkHa n EBpona Ha meautepaHoT, 1 Bo noman gen so UeHTpanHa n UcToyHa
EBpuna, cenak nopacHaa cTabunHo BO NocnefHaTa AeKaTa, KaKo LITO e UyCTpupaHo Bo Tabena 1.

Tabena 1: EBponcKkute permoHun, mefyHapoaHU TYPUCTUUKU NPUCTUTHYBaba (MUANOHM)

2000 2005 2008 2009 2010
LeHTpanHa un WctouHa EBpona 69.3 87.5 100.0 90.2 95.0
JyxkHa 1 EBpona Ha 1325 152.3 170.4 161.4 169.0
MeguTtepaHoT

U36opu: YHBTO, 2011
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2.3 HaumoHane TypuUCTUYKKU NPUKa3

2.3.1 AnbaHuja

AnbaHwuja 0oA0XKMBYBa panUAeH TYPUCTUYKMPACT BO MOMEHTOB M € MMeHYBaHa Ha TYpUCTUYKa JecTUHauMja 6poj eaeH
3a noceTtu Bo 2011 cnopeg, /loHnn MNnaHer. Albania is seeing rapid tourism growth at present and was named Lonely
Planet’s number one tourism destination to visit in 20117,

Tabena 2 rv 03HayyBa HajHOBUTE BPOjKM 32 MOCETUTENN U NPUCTUTHYBaHba BO AnbaHuja.

Tabena 2: TypuCTUUYKM NPUCTUrHYBaHba BO AnbaHuja 2006-2010

2006 2007 2008 2009 2010
MpucturHyeawa (8o nnjaan)

BKynHoO 937 1,127 1,420 1,856 2,417
MoceTuTenu npeKy HOK (Typucrtu) 1,062 1,337 1,792 2,347
Mocetutenu 3a egeH AeH 65 83 64 70

MpucTUrHyBara No perMoHm
(nnjagHuum)

BKynHo 937 1,127 1,419 1,855 2,417
AdpuKa 0 0 0 0 3
AmMepuKa 42 52 61 60 62
McToyHa Asnja n Naundukot 8 10 15 28 11
Espona 857 1,061 1,335 1,513 2,239
Bnancknot Uctok 1 1 1 1 1
Jy»kHa A3uja 0 0 1 1 1
Opyru HeknacudmumpaHm 28 2 6 252 100

MpucturHysamwa no uen (unjagn)
BKynHo 937 1,126 1,419 1,856 2,417
JIn4HK 889 1,060 1,340 1,804 2,370
* neTyBatbe, 04MOpP 227 187 227 521 1,095
* APYTY IMYHKU Uenmn 662 873 1,113 1,283 1,275
BusHuc n npodecrmoHanHu 48 66 79 52 47

Uszeop: YHBTO

93 npoueHTM o4 noceTutennte Bo AnbaHuja goaraat og Espuna v Bo 6pojkata og 2010 og 2,239,000 noceTtntenu,
Cpbuja yyectByBa co 52 npoueHTU. [pyrM LOMUHAHTHW Masapu Ce COCeAHUTE PervoHasHM nasapu: lopaHelwHa
JyrocnoseHcka Penybnvka Makegonuj (276,000), Utanumja (125,000), LpHa Moga (124,000) u Mpuwmja (113,000). O
nowupokuTe EBponcku nasapu ObeamHeToTo KpanctBo Ha Benuka Bputanuja u CeepHa Mpkca wumane 62,000
nocetutenu Bo 2010 u FepmaHuja 56,000. Og CAL powne 50,000 nocetutenn, a u Typuuja 6una BaxkeH nasap co
34,000 nocetutenn. Og PpaHuymja gowne 26,000 nocetutenn mn og LWeajuapmja 22,000.

JomaluHaTa TypucTuaa NoTpoLlyBayKaTa UCTO Taka nopacHana 8o 2010, KaKo WTo e uaycTpupaHo Bo Tabenata 3.

Tabena 3: BKynHa noTpowyBayka Ha Typuctute Bo Anbanuja 2006-2010

2006 2007 2008 2009 2010

Motpowysakka (8o USS MuanoHu) 1,057 1,479 1,849 2,012 1,780

Uszeop: YHBTO

% Lonely Planet (2011) Best in Travel. foctanHo Ha: < http://www.lonelyplanet.com/italy/travel-tips-and-
articles/76164>
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MpoceyHa AONXKMHA HA NPECTOj NO MNOCETUTE ce 3rosieMusaa Bo NPUBATHOTO CMeCTyBake o 2.2 HoKuM Bo 2006 Ha

2.5 Hoku BO 2010.

2.3.2 MopaHewHa JyzocnoseHcka Penybauka MakedoHuja

MopaHeLwHa JyrocnoseHcka Penybanka MakegoHMWja UCTO Taka riesa MHory 6p3 NopacT BO TYPM3MOT KaKo LUTO e

WCTaKHaTo BO Tabena 4.

Tabena 4: TYPUCKTUYKM NPUCTUTHYBAkba BO MopaHewwHa JyrocnoBeHcka Peny6avka MakepoHuja 2006-2010

2006 2007 2008 2009 2010

MpucturHysama (Bo nnjaam)

BKynHO 3,369 3,903 4,058 4,553 5,000
OcTaHyBae NpeKy HOK (Typuctn) 202 230 255 259 262
MoceTnTenu 3a eAeH AeH (eKCKyp3nn)

MpucturHyBara No perMoHu (Bo Unjagu)

BKynHO 202 230 255 259 261

AdpuKa . . . . .

Amepuka 9 9 10 9 10

UctonHa Asuja u MaymodumkoT 3 5 5 4 10

Espona 187 212 236 240 241

bancknot Uctok

Jy»kHa A3unja . . . .

Opyrv HeknacuduumpaHm 3 4 4 6

U3eop: YHBTO

Epona NUCTO TaKa € AOMUHAHTEH WU3BOP Ha TYPUCTUYKKU nNnoceTutenn opn Kage p,oal‘aaT 92 npoueHTn opg

NpPUCTUrHyBakaTa Bo MopaHewHa JyrocnoseHcKa Penybavka MakegoHuja. MeT HajBaXkHW Masapu og, Kage goaraat
nocetotenn Kou npeHovysaat Bo 2010 ce Cpbuja, (29,000), Mpuuja (24,000), Typumja (19,000) AnbaHuja (14,000) n
XpBaTcKa (13,000). 9,000 nocetutenn gowne og lrepmanuja so 2010. Oa CAL pgowne 7,000 nocetutenu. BpojkuTe og
apyrute 3emju Bo 2010 ce mHory manu (nomanu og 6,000 noceTuTeNn BO CeKOj CAyyaj).

Tabena 5: NopaHewHa JyrocnoseHcKka Peny6anMka MakegoHujanoTpolyBayKka Ha nocetutenurte 2006-2010

2006 2007 2008 2009 2010

NoTpowysauka (8o YCA MUANOHM) 156 219 262 232 209

U3eop: YHBTO

MpoceyeH nepuos Ha OCTaHyBHE Ce HaMaaua BO MPMBATHOTO CMecTyBarbe 04 2.3 HoKM Bo 2007/9 Ha 2 Houu BO
2010.

Tpyuja

Typu3amoT Bo pumja Aaneky ro HaAMUHYBa TYPU3MOT BO cocegHuTe bankaHcku gpxasu. Bo 2010 MNpuwnja octBapuna 15
MWINOHW HOKeBaka, BO cnopegba co 262,000 HokeBarba (5 MMAMOHM nNpuUCTMYHYBarba) BO [lopaHewara
JyrocnoseHcKa penybaunka MakefoHuja, n 2.3 MUIMOHKM noceTuTenn Bo Anbanuja. Cenak, mefyHapoAHMOT TypM3am BO
lpumja He pacTe BO MOMEHTOB, No pekopaHuTe nocetn Bo 2007 (16,165,000 nocetutenun). Tabena 6 ro unycrpupa
MMNpPEeCUBHUTE NOKA3aTeIM Ha MPUYKUOT Typm3am.

Tabena 6: TypuCTUUKKM NPUCTUrHYBaHba Bo Mpumja 2006-2010

2006 2007 2008 2009 2010
MpucturHysara (8o unjaan)
BKynHo 17,284 n/a n/a n/a n/a
MoceTuTtenu npeKy HOK (Typucru) 16,039 16,165 15,939 14,915 15,006
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MoceTu 3a efeH AeH (eKCKYpU3MM - KpcTaperba) 1,245 .n/a. .n/a. .n/a. .n/a.
MpucturHyBara No perMoHu (Bo Unjagu)
BKynHo 16,039 16,165 15,939 14,915 15,006
AdpuKa 30 46 44 26 28
AmepuKa 513 843 849 729 691
UcTouHa Asnja n Naundukot 316 230 218 206 199
Espona 15,104 14,988 14,767 13,884 14,034
Bavckumot Uctok 71 46 48 56 45
Jy»kHa A3nja 5 1 1 2 9
[pyrv Heknacuduumpanm 11 12 12

U3eop: YHBTO

OrpomHa 6pojka og 93.5 nocto nocetn Bo Mpumja gowne og EBpona. MNaBHM neT nasapu 3a NOCETUTENN KOM

HoKeBaaT Bo 2010 6une Mepmanuja (1,137,000), ObeguHeToTo Kpanctso Ha Benuka 6putaHuja u CesepHa Mpcka
(1,067,000), d®paHumja (749,000), Utanuja (601,000) n CAL, (588,000). Bo 2011 nonmTtunkaTa HectabuaHocT Bo Mpuuja
MMmalle HeraTueeH edekT Bp3 Typu3moT, ocobeHo Bo ATWHa.

BKynHaTa TypuCcTMYKa NoTpolwyBayKa Bo pumja ocobeHo onagHana 8o 2010, Kako WTO e uaycTpupa Ho Bo Tabena

Tabena7: MNoTpowyBayKa Ha noceTuTtenu Bo MNpumja 2006-2010

2006

2007

2008

2009

2010

Notpowysauka (8o YC[ MUAMOHM)

14,495

15,687

17,586

14,796

12,579

U3eop: YHBTO

MpoceyHa foNXKMHA Ha NOCETH 3a CTPAHCKKM TypucTM onagHana 8o 5.6 Bo 2006 Ha 5.32 so 2009.

JoMalHMOT TypM3am uUrpa MHOry BaxeH Aen Bo [puKkaTta TypucTMUYKa eKoHoMuja. BpojkuTe 3a 4OMALIHMOT Typ3am

ce UCTO Taka mmnpecnsHu: Bo 2009 MNpuuja nmana ckopo 13 MUAMOHWM AOMALIHM NOCETUTENN, CO NPeKy 19 MUANOHM

HOKeBaba BO MPUBATHO CMECTYBatbe, KaKo LWITO € NpuKaskaHo Bo Tabena 8.

Tabena 8: NPUKMOT AOMaLLeH Typu3zam 2006-2009

Hokesarba no uen (so unjagu)

BKynHO

JInynu (netyBare, oa4MOp U pekpeaumja)
Bu3HuC 1 npodecnoHanHu

MaTyBara No BMA Ha TPAHCNOPT
BkynHo
Bo3ayx
Boaa
KonHo
* )enesHuua
* patmwra

* apyro

MNaTtysara no ¢opma Ha opraHU3UpaHoOCT
BKynHoO

TypuUCTUYKM NakeT

Opyru dopmu

CmecTyBama
loctn

Robert Travers for UNDP

2006

15,884
14,846
1,038

15,884
590
2,855
12,439
287
12,052
100

15,884
289
15,595

6,234

2007

14,568
13,563
1,005

14,568
539
2,427
11,602
235
11,324
43

14,568
347
14,221

7,084

2008

12,905
12,295
610

12,905
401
1,850
10,654
227
10,362
65

12,905
351
12,554

7,127

2009

7,524
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HoKkeBatba 14,741 17,339 17,651 19,345
U3eop: YHBTO

MpoceyHa AO/KMHA Ha NPECTOj Ha AOMalLUHWUTE NMOCETUTENN BO TpuMja € NOKpaTKa of Taa Ha MefyHapogHuTe
nocetutenu: 2,57 HokeBarba Bo 2009. OBa e f06po 3ronemysarbe BO ogHOC Ha 2006, Kora umano 2,37 HoKeBakba.
OrpomMHOTO 3HauyeHe Ha NPEeBO30T MO NaTULLTA 33 AOMALIHWOT TypM3am UCTO Taka e 3abenekaHo.

Jopeka 6pojkuTte 3a 2011 He ce AOCTanNHKW, MMa MHAMKAUMKM OTM [puyKaTa eKOHOMCKa Kpu3a MMa 3HadyaeH
HeraTMeeH edeKT Bp3 AeCTMHALMMTE KOU 3aBMCaT o4 MPYKMOT AOMaLLEeH Typu3am, Kako permoHoT Ha Mukpo Mpecna.

2.4 JloKanHU TYPUCTUYKKM NOKa3aTanum

2.4.1 AnbaHuja

HajronemunoT gen of TypuUCTMYKMOT cobpakaj oa Kopuya KoH MopaHewHaTta JyrocnoseHcKa Penybanka MaKkegoHuja m
lpumja (M obpaTHO) ro 3a0bmMKoNyBa PerMoHOT Ha lMpecnaHCKOTO e3epo LenocHo. TypucTUTe HajyecTo NaTyBaaT KOH
rnaBHUTE TYPUCTUYKM LLEHTPM BO CeKOoja 3emj Mo HajKkpaTkaTa pyTa. bpojkuTe Ha NpeMunHyBare Ha rpaHULUTE CEBEPHO
oz HaumoHanHuot MNapk npecna Kaj CTerwe ce mann Bo cnopeab co Tme npeky Morpaged,

Typuamot Bo HaumoHanHuot Mapk Mpecna Bo AnbaHuja Koj e penopTupaH og Mpaxkpauu (2008) e pypaneH
Typusam of, man obem u cemeeH Typusam Koj ce H6asnpa Ha HEKO/IKY Manu CEMEjHU XOTeNu, NPMBaTHO CMeCTyBakbe
pecTopaHu. Kanaumtetute 3a HoKeake BO XOTenuTe ce 34 KpeBeTW, 3a NPUBATHO CMecTyBatbe oKoay 500 KpeseTu
(morkebu 50?) u uma 11 pectmpanu co 345 cegmwTa. CTankata Ha OKYMMPAHOCT € eKCTPEMHO HUCKa, HajmHory 10
MOCTO 3a HEKOJIKY XxoTenun. PectopaHuTe nmaat go 1000 noceTutenn Bo AeHOT BO BUKEH/, 32 BPEME Ha rnaBHaTa NeTHa
ce30Ha T.e. Jynun n ABryct. PeCTOpaHCKMOT BU3HUC MMa HajroNIeM eKOHOMCKM JIOKasieH MMMaKT.

2.4.2 MopaHewHa JyzocnoseHcka Penybauka MakedoHuja

TypucTuyKaTa MHAYCTUPja BO perMoHoT Ha MNpecna Bo MNMopaHelwHa JyrocnoseHcka Penybanka MakegoHuja UCTO Taka e MHOry
Mana 1 Ce30HCKa BO MOMEHTOB, KaZle MMa Camo efleH XOTeN Koj GyHKLMOoHUpPa BO MOMeHTOB ( Bo CTerbe, co 10 cobu).
TonemuTe rotenun Bo peroHoT NpectaHane co paboTa (Maum ce 3aTBOpeHM Nopaam peobHoBa MK BO cTeyaj). NMoseke
CMeCTyBakbe MMa BO PeceH, Koe HajuecTo cyKu 3a BU3HUC NOCETUTENUN U NPUjaTENN U POAHUHM (BDP), a He 3a TypucTM 3a
oamop. MpuBaTHN cMecTyBakba, CMeTyBake 3a PabOTHULM, aBTO-KaMMOBUTE U MIAANHCKUTE KaMMBU Ce BKYNEHWN BO
TYPUCTUYKaTa NOHYAA BO Pa3/IMYHKM CTYAUW, HO HAjrosIem el Of, OBUE Ce OMnepaTUBHM CaMo BO meceuuTe Jyau u ABrycT u ce
33aTBOPEHO BO OCTAaTOKOT Ha roguHaTa. FoCTUAHULMTE M3BECTYBAaT 3a Masla OKYNMUPaHOCT, HajmHory 15 npoueHT Bo
Hajpa3BMEHOTO CeNo 3a KOMyHaseH Typusam, bpajurHo. Bo cnopeaba co AnbaHuja (1 rpumja) uma manky pubHu pectopaHm
NoKpaj e3epoTo ( M pubos0BOT € MOMEHTANHO 3abpaHer).

ETHorpadcknot mysej Bo NogmoyaHu ussecTysa 3a 1,500 nocetutenu rogMwHo U 6pojkaTa Ha mefyHapoaHMU
NoCeTUTENIM KOM ro NOCeTyBaaT e3epoTo 3a pasr/ieayBarbe U Ce/ICKO HOKEBake He e BEpPOjaTHO Aa ja HagMuHe bpojKaTta
o4 3,000 rogmwHo. bpojka og 20,000 nocetutenn BKYMHO e AafdeHa opf, LleHTapoT 3a pa3Boj Ha NenaroHUCKMoT
NNAHCKM PErMOH M 0Ba M3I/efa Kako pasvmHa BpojKa, BKAy4yBajKku ro U AOMALIHWMOT nasap. 3,

MefyHapaoHuot Aepogpom CB Anocton MNaene Bo Oxpug mMoOXKe [a NopacHe BO BaKHa pervoHasHa noprta no
HerosaTa NpusBaTusaumja. Mpetnpujatmeto TAB XonanHr ro npesege onepmpareto co oBoj aepogopm 8o Mapt 2010
3a nepuog oA ABaeceT rogvHU. HeogamHelwHUTe 6pojKM 04 aepoApOMOT NOKaXKyBaaT NoAEM Ha YapTep TYPUCTUYKU
coobpaKaj o4 HOBM nasapw.

Tabena 9: KnyuHun nuaukatopu MefyHapogeH Aepogpom Cs. Naene, Oxpug 2009-2010

2009 2010
MpucTUrHyBarbe Ha NAaTHULK 36,652
KomepwuujanHu netosu 676
MefyHapoaeH coobpakaj no semju

3 , .
70,000 noceTuTenm co HoKkesare 6ea NpesnosKeH BOKOHCYNTAHTCKU M3BeLLTaj (CTaBEHO BO aHEKC 4) , HO He MU3r/1eAa Kako MOXKHO GU3MYKM CO Ornes,
Ha 6opjoT Ha cobuTe 1 penopTMpaHaTa HUCKa OKYMMPAHOCT Ha KanauuTteTure.
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LWeajuapwmja 40%
ABcTpuja 27%
CnoseHuja 25%
Apyrm 8%

U3eop: TAV Airport Holdings

2.4.3 Mpuuja

lpukmoT gen Ha lMNpecna ro ma Hajpa3sBMEHNOT TYPUCTUYKM NPOU3BOL BO PErMOHOT U NPUBAEKYBA MHOTY NOCETUTENN.
Cenak, ce30HCKaTa KOMMNOHEHTA e rnaBeH NpeAmn3BUK U JIOKANHUTE KOHCYNTauMM MHANLMPAAT OTU MMa HeA0CTaTOK Ha
KoopuAnHaumja, copaboTa 1 3aeAHNYKM MapKeTUHT. OBNacT BUAENa eKCnaH3mja Ha HejsuHUTE TYPUCTUIKU NPO3MBOAU
BO CMWC/Ia HA HOB XOTe/l UM HOKEBA/IMLLTE M HOBM aTPaKLMM 3@ MOCETUTENN KaKO BU3aHTUCKM LeHTap 1 LeHTapoT 3a
nocetutenn Ha HaumoHanHuot MapK lMpecna. TypMsmMOT cenak OCTaHyBa BMCOKO ocnabeH WTO pesyatvpa co
WMHAYCTPMja KOja e orpaHMyYeHa Kako BO CMUC/1a Ha OCTBAp/IMBOCT TaKa M Ha pecypcu 3a MapKeTUHT Taka U Hagrpagba.

2.4.4 lpusnekysare Ha MapKeMUHWKU ceameHmu

CnepHUTE MapKETUHLIKM CerMEHTH MEMEHTAIHO ro MOCeTyBaaT CAMBOT Ha lMpecnaHcKoTo e3epo (6p3 ocHoBa Ha
KOHCY/ITaLLMM KOM Ce MPe3emeHn BO aHeKC 4 1 NocnefoBaTesIHO UCTPIKYBatbe):

AnbaHuja

JomallHu TypucTKn (HajMHOry 3a pecTopaHuTe);

ETHWMYKM MaKegoHUM (HajMHOry 3a pecTopaHuTe);

NoBum (aomatuHu);

HeKow CTpaHCKM TypucTM Kou naTysaat co 6posioBu; 1

HeKou yuyecHULM Ha ceMUHapu 1 paboTUAHULM, U APYTY NOCETUTENIN OPUEHTUPAHM Ha yyerbe/noceTu Bo
BPCKa co paboTa, Kako Ha NpMMep apXxeonosu..

MopaHewHa JyzocnoseHcka Penybauka MakedoHuja

JomawHu (HajmHory og Butona, Ckonje, Mpuaen), eKCKYpU3nMM U ceMejHM NaTyBatba;

CTpaHCcKM (rnasHo aujacnoparta), rocTv Ha 35 roguHuM CTpapocCT , M rocTu 3a eAeH AeH NPeKy BUKeHA,;
X0NaHACKM TYPUCKM KoM KopUCTaT XoTenwu (o4 HoBUTE YapTep NeToBM Ha OXpUACKMOT aepoapom);u
M3paencku nocetutenm Kou KOpUCTaT XxoTenun u baapat BpegHOCT 3a napuTe.

Mpuyuja

JomallHuM TypuCTU rnaBHo o 3anaaHa MakeaoHuja (egHogHEeBHO NaTyBarbe)

JomawHu Typuctn op LeHTpanHa MakegoHuja u ConyH( egHOLHEBHM MaTyBakba WAW efHa [0 ABe
HOKeBaba) ;

JomaluHm Typuctu og uena Mpumja (rnaBHO 3a KpaTku ogmopwu, damuamm u manu rpynu (25 go 50
rofmnHa Bo3pacr);

JNlyfe og, anjacnopaTa (HajMHOry of KaHaga, ABCTpannja, repmaHuja)

CTpaHCcKM noceTuTenu 3a ogmop (HajmHory og, 3anagHa Espona u U3paen);

CTpaHcKM rpynum co nocebeH nHTepec (HabsbyayBarbe Ha NTULM, Neladerbe, AeHAPO0TMja UTH); 1
CTYAEHTW 1 ApYrY BONOHTEpU (BonoHTepu3am?).

2.5 3aKayyouu W rnaBHU Npallakba Kou npounsnerysaat

Fno6anHMOT Typn3am MOKKyBa 3HALLM HA 3aKpenHyBake U LieIoCHaTa CUTyalLnj BO OAHOC Ha JecTUHauunTe
KOW MOKe [a NOHyAaT Toa WTO AEHELWHUTe U UOHUTE TYPUCTU caKaaT ( Mo UeHa Koja MoXe Ja cu ja
£03801aTO e No3UTUBEH Ha JOAT POK: Mma ce noBeKe M NMoBeKe TYPUCTM KOW CKaaT Aa NOoCeTaT LWTO noBeke
n noseke mecTta. Tue ce ocobeHO 3aMHTEpPeCcUpaHn 3a ‘3eneHn’ aecTHaumm u bapaat 6erctso og 6p3noT
yp6aH XunsorT.

4 . . . . . . N .
Travel to engage in voluntary service and tourism which allows for a reciprocal relationship with communities.
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Typuamot Bo 3anageH BankaH e Bo MHOry paHa ¢asa Ha pa3Boj: Hajronem Aen of TYPUCTUYKMOT coobpakaj e
mefy-pervoHaneHunu ce 6asmpa Bp3 AujacnopaTa, Kako LITO yfeTo o4 NopaHeLIHUTE KOMYHUCTUYKN 3eMjU NOYHYBaaT
OaH yXuBaaT noronema cnobga Ha ABUMXKeHE U A3 M UCTParKyBaaT HUBHWUTE U MOJANEYHUTE PErmoHU. 3emMju Kako
Anbanuja u MNopaHewHaTa JyrocnoBeHcka Penybivka MaKegoHMWja MCTO Taka NOYHyBaaT Aa 6MAaT OTKPUBAHM Of,
Typuctu og 3anagHa Eepona n CAL:6pojoT Ha NOCeTUTENN CeKaKo Ke NPoA0/IXKM Aa pacTe. PerMoHaiHMOT aepapom BN
Oxpua, HyAM NOTeHUMjan Aa CTaHe pervoHasHa TYpUCTUYKA MOPTa, MaKo CnocobHOCTa Ha MPecnaHCKMOT PernoH Aa
ycree Aa MMa KOPWUCT 04, 0BOj YapTep coobpakaj e orpaHW4eHa nopaam orpaHnyeHata 6asa Ha cmecTyBakbe.

Typuctunkute nepdopmaHcK Ha rpumja ce UMNPEeCUBHU, KaKO MefyHapoaHO Taka M Ha AOMALLIHO Nojie BO 04HOC
Ha KOj TMe Ha ceBepHUTe coceam nsrneaaart pyyecrto. Mpuunja ocTaHMBa MHOTY 3aBMCHa Ha 3anafHOEBPONCKUTE Nasapu
n ebeKTUTe of ceraliHaTa eKOHOMCKa pelecuja U NMoAUTUYKA HeCTabUAHOCT MMa BEepPOjaTHOCT MHOry Aa ro norogat
perMoHoT, 6apem Ha KpaToK poK. CuTe 3emju BO PErnmoHOT, BKAy4MTeNHO M lpuuja MmaaT ronemu npeamssBueu BO
peluaBakbe Ha CE30HCKMOT KapaKTep (Ha Typu3morT).

Typu3amoT Bo permoHoT Ha lMpecna ocTaHyBa MHOTy nogeneH BO TPY PasNUYHU jypuUcamKumm: He nocrojaTt ckopo
HUKaKBK ‘ TpW 3emju, ABe e3epa’ TYPUCTUUKM NPOLYKTU KOU ce HyAaT, WTOo ro npasu bpeHaoT Ha MNpecna MapKoT aa
HemMa KpegubwuauTeT 3a TYPWUCTUYKM LeAU. 3aTBOPEHWUOT rpaHuyeH npemus Bo [onHo [yneHu pesyntupa co
150kmeTapcko naTtyBakbe Npeky BuTona u JlepuH KOj HUTY efdeH TYypucT WAM TYypUCTMYKa rpyna 6u 6una
3aMHTepecupaHo Aa ro npemue 3a fAa npeseme natyBarbe okoy lMpecnaHcKopo e3epo. Hekou TypucTUUKM oneptopu
Bo lpumja moxebu ce nnawaTt OTM OTBOPAHETO Ha rpaHuLMaTa NOpPaan MOMKHOCTa Of, HamanyBHe Ha LieHUTe Ha
CMECTYBHETO, MAKO rofiemaTta pas/ivka BO CTaHAAPAMTE Ha CMecTyBakbe Momery rpuuja U cocegute Toa ro npasu
COCeMa HeBepOjaTHO: BcylWHOCT, cMecTyBarEeTO BO rpLMja e Toa NTO MOXKe [a MM 33fpKu NyfeTo 3a ywTe eAHa HOK
aKo HeKoj ieH ce HyaaT Typu okony lMpecnaHcKkopo e3epo

PernoHoT Ha MNpecna Bo lpumja e HajycneweH BO CMMCAA Ha TYPUCTUYKM NPO3MBOA, HO MOCTOjaT 3HAYAjHM
nasapHW Npeau3BuLLM CO KoM Tpeba Aa ce coum ako nasapHaTa nobapysayka, 0COOEHO BOH Ce3HOHCKATa NobapyBayka
ce CTUMyAMpa U ce HajaaT HoBW nasapu. Bo MopaHewHaTta JyrocnoseHcka Penybanka MaKegHuja NOCTOjaT CUAHMU
[0Kasn 33 noTopaarbe Ha Nas3apoT, CO 3aTBOPEHU XOTEIN MO PacnagoT Ha Jyrocnasuja u HeycnellHa npMBaT13aLmja, u
MHOTY MasnKy TEKOBEH TYpUCTUIKKM pa3soj. AnbaHcka lpecna ceywTe He e AONpeHa oA TYPUCTUAKOTO byaerbe BO
3emjaTa, Mako Toa e Beke BMA/IMBO BO Kopya Ha jyr. Mefy-perMoHasHMOT Typusam ro 3a0bukonyBa NpecrnaHCKoTo
e3epo naTtyBajku npekn Kopua, Oxpug v butona.

M nokpaj oBue cnabocTu, NPecnaHCKMOT PErMoH MOXKEe HECOMHEHO Ja MOHYAM NPOAYKTM KOW Ke rv 3agosonat
notpebute Ha pacTeykuTe nasapu. HeroBute npoaykTM cenak Tpeba ga ce 6asupaaT BpP3 OBME NOTPebM, Kou ce
onpeseny NpeKky MapKeTUMHLLKM UCTPAakyBarba, KOW Ce BOAAT o4 KBaAuWpeT M BpeaHoCT 3a napwute. Tpeba pa ce
CO343/e U CBECT 3a HOBM Na3apHO OPUEHTUPAHW NPOAYKTU.

3. TPOUEHKA HA OAPX/MNBOCTA HA TYPUIMOT U HETOBUTE BJIMJAHUIA BP3 KY/ITYPHOTO U
NnPUPOOHOTO HACNEACTBO

3.1 O4pXKAMBOCT Ha TYPM3MOT BO [1pecnaHCKMoT camBe

O4pKNMBMOT Typu3am MMa 3a LeN ga ro MMHMMM3MPA B/AWjaHMETO BP3 KMBOTHATA CpeauHa, 4a M MNo4YuTyBa
JIOKaNHUTe 3ae4HMUM U KynTypaTa, Aa obe3benm eKOHOMCKM A0OMBKM 3a /IOKANHUTE BU3HUCK M 33aegHUUM U Aa
06e36eau TpajHO MCKYCTBO 3a NOCETUTENNTE, KAaKO M Aa MM 3alTUTU AeCTUHALUUTE 33 UAHUTE reHepaLmm

UNWTO ce 3anara npuHUMNUTE Ha OAPMKAMBMOT Typu3am M Ha AreHga 21 ga ce npuMmeHyBaaT BO CUTe TUMOBM Ha
TYPUCTUYKM Pa3BO;j.

MpenopaKkuTe 1 ynpaByBaukUTe NPaKTUKM Ha OAPMKANBMOT TYPUCTUYKM Pa3Boj ce peneBaHTHU 3a cuTe pOPMM Ha Typu3am BO
cuTE TUMOBM Ha AECTUHaLMK, BK/YYyBajkM ro MacOBHWUTE Typu3am M PasMYHUTE CErMEHTWM Ha Typu3moT. MpuHumMnuTe Ha
OJPANBOCT Ce OAHecyBaaT Ha eKO/OWKUTE, EKOHOMCKM U COLMO — KYATYPHUTE acneKTWU Ha TYPUCTMUYKMOT pa3Boj, Npu LWTO
notpebHO e Aa ce BOCNOCTaBM cooaBeTeH 6anaHc nomery oBMe TPU AMMEH3UM, CO Liea Aa Ce rapaHTUpa Herosa A0AropoYHa0
oapxnmeocr. <http://www.unwto.org/sdt/mission/en/mission.php>

3a ga MoXKe Aa ce OueHM A0 Koj cTeneH TypusMoT e ogp:KauB Bo Mpecna, noTpebHo e ga ce norneaHat cneaHvte
Yetnpu obnactn naeHtMouKysaHm og UNWTO:
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1) Aanu mypusmom eo [pecnaHcKuom pe2uoH omMuMasHO 2U KOPUCMU eKooWKUme pecypcu Kou
npemcmasysaam KrayveH efeMeHm Ha mypucmu4kuom paseoj, 3a4ysysajKku eu npumoa eceHyujanHume
eKO/IOWKU Mpoyecu U NoMazaajku 20 3a4y8yedrbemo aH rnpupodHomo Hacaedcmeo u buoousepsumemom?

Co nocToeukuTe U MaHWTe (BO NOArOTOBKA) NAHOBM 33 YNpaByBakbe, KaKo M TEKOBHUTE HAaNopu 3a nogobpysarse
Ha e3ePCKMOT EKOCUCTEM, OBOj KPUTEPUYM MO3KE Aa Ce AOCTUTHE.

2) flanu mypuzmom eo lpecna ja noyumyea coyuo — KyamypHama aemeHmu4HOCM HA AI0KAAHUMe 3aedHUyu,
0anu 20 3a4y8ys8a HUBHOMO KysIMYPHO HACAEOCME0 U MPAaduUyUOHAAHU 8peOHOCMU U 0au npudoHecysa KOoH
medy-KynamypHomo pasbuparbe u monaepaHyuja?

OBOj KPUTEPUYM WUCTO TaKa ce NoumnTysa, ocob6eHo Bo IPUKMOT Aen Ha Mpecna, Kaje LUTO ce BAOKEHW ronemu
HaTOPM 33 aPXMTEKTOHCKO 3a4yBYyBatbe Ha 06jEeKTM CO HaLMOHaIHA apXUTEKTYpa.

3) danu mypusmom 0803MoXy8a 00/120pU4eH EKOHOMCKU pa3eoj, 0anau obe3bedysa NpasuyHo pacripedeneHu
CoyUO — eKOHOMCKU 0buBsKUMe 3a cume 3ace2Hamu CMPAHU, 8KAy4Yy8ajKu mpumoa cmabusHo epabomysarse U
MOMCHOCMU 3a 3apabomysarbeu COYUjanHu ycayau 3a A0KAAHUMe 3ae0HUYU, KaKo U 0aau MpooHecys8a KOH
HaManysarbe Ha

OBOj KPUTEPMYM MOMEHTAJTHO He e UCNoHeT, ocobeHo Bo AnbaHuja u MJP MaKkegoHuja. Cenak, noctom
noTeHLMjan 3a HEroBO NOCTUTHYBaH€E [IOKO/KY ce NofobpaT KanauMTeTMTe 3a Pa3Boj Ha OArOBOPHUOT TypM3am.

4) O0pxausuom mypucmuyKuU pa3eoj bapa eknYysare Ha cume penesaHmMHu cybjekmu, KaKo U CUsHO
MoAUMUYKO 1Udepcmaeo 3a 0a ce 0803MOXU WUPOKO y4ecmeo U epadeHe Ha KoHceH3yc. [TocmueHysaremo Ha
00pHIUS MYpPU3AM € KOHMUHYUPAH Npoyec Koj 6apa KOHCMAHMHO cedere Ha He2o8ume 8UjaHuja,
808edy8ajKu Mpumoa coo8emHU NpeseHmMueHU U KOPeKmueHU MepKuU.

OBOj KPUTEPUYM MOMEHTA/THO HE € UCTIOJIHET, MaKO MOXKE Aa MMa NofobpyBarba NPeKy YNpaByBauyKMOT KOMUTET
Ha Mpecna MNapk (YKNMN)

5) Odpycnusuom mypuzam ucmo maka mpeba 0a 0803MOXYE8A BUCOKO HUBO HO MYPUCMUYKO 300080/CM8E0 U 0a
0803MOXU 602aMO UCKYcmeo 3a mypucmume, noduzHy8ajKu ja HUBHAMa ceecm 3a NPAwWakama Ha
00pHAUBOCMA, MPOMOBUPAKU MPUMOA 00PHLAUBU MYPUCMUYKU MPAKMUKU

MOMEHTa/IHO He NOCTOojaT UCTPaXKyBakba 04 KOM MOXKe [a Ce MPOLLeHaT 3340BO/ICTBOTO Ha MOCETUTENNTE Of,
MpecnaHcKMOT Npon3BoA 1 Ha NOpPUTE 32 NOAUTHYBAkbe Ha jaBHaTa CBECT BO BPCKA CO OAPXKANBUTE TYPUCTUYKM
npakTuKM. OBa e HeLWwTOo 3a Koe LTO UCTO Taka MoXe Aa ce 3anoxu YK,

3.2. HoceuKku Kanauutet

MpawareTo 3a TYPUCTUUKMOT HOCEUKM KanaumuTeT e COMEHATO BO HEKO/IKY BaXKHU NIAHMPAYKM JOKYMEHTU KaKo LITO
e MpocTtopHMOT nnaH 3a Oxpuacko — MpecnaHcKMoT permoH (MWHUCTEPCTBO 33 XKMBOTHA cpeguHa M MPOCTOPHO
nnaHuparee, 2010), a Kako npalarbe 6bele NOKPeHaTo BO MNPOLECOT HA KOHCyATauuu. Bo nnaHupareTo Ha
HaLMOHa/IHUTe NapPKOBM NoJ, ,HOCEYKM KanauuTteT” ce nogpasbupa 6pojoT Ha NoceTUTENU HA OAPELEHO Nogpayje Koum
MOKaT aa ce npudaTtart 6e3 ga ce Hanpasu Aerpagaumja Ha 6MoPU3MYKMOT KBAIMTET Ha NoApayjeTo. Bo onwTtecTBeHa
CMMUCNa, OBOj TEPMUH O O3HayyBa OPOjOT Ha MoceTUTenn Kou moxe Aa ce npudartat 6e3 Aa ce Bo3HeMupyBa
JIOKaNHOTO HaceneHue. BeHeuwja kecTo ce HaBeayBa KaKo HeraTueeH npumep 3a Toa. OBue aeduHULUKM BO mefyBpeme
eBo/iyMpane, na feHec NJaHepuTe reHepanHO KOPWCTaT NOeAHOCTaBEeH MPUCTan, KOj FrO BKAYYBa KOHLLENTOT Ha
,TPaHNUM Ha npudaTtamea npomeHa”. Cnopen 0BOj KOHLENT ,HOCEYKUOT KanauuTeT” e NPOMEH/IMB CO BPEMETO U
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3aBUCKM Of, NocToeuykuTe 0bjekTn u ycnyru. Cera ce KOpWCTaT NOCOGUCTULMPAHU MHAMKATOPM 3a OLEHyBakbe Ha
»HOCEUKMOT KanaumTeT”, Kou ce NoBp3aHu co cneaHuTe dakTopu Kom Tpeba Aa ce ynpasyBaar:

BUODU3NYKM KapaKTEPUCTUKM (YECTO 3aLUTUTEHN MPEKY 30HUPaHE)

OpHecyBakbe Ha noceTutTennTte (ce nogobpysBa Npeky eayKaLmja M KOMYHUKaLNja)
McTopucKMHMBOA Ha KOpUCTeHe M NOAATOLM 33 TPEHAOT

TunNueM Ha ,03BONIEH Pa3BOj

EdukacHocTa Ha ycnyruTe (facilities)

Ce30HCKM KapaKTep Ha KOPUCTEHETO

YnpaByBayku npucranu

MocTojat ronem 6poj Ha ynpaByBayku CUCTEMM 3@ MOCETUTENN 3@ HALLMOHAHN NAPKOBU U TYPUCTUYKMN AeCTUHALUN KOU
bapaat ronemm OyLeTM 3a UCTparkyBarbe. TakBM ce CUCTEM Ha rpaHUuUM Ha npudaTavea npomeHa, Mogen 3a
ynpasyBatbe CO ONTUMM3ALMja HAa Typu3MOT, YnpasyBatbe CO MOCETUTE M BAWjaHWjaTa, lpouec Ha WMCKycTBa Ha
NOCETUTENINTE U 3aLUTUTE Ha pecypcuTe 1 YNpaByBayKo NaaHUpPake Ha akTUBHOCTA.

MNpobnemute Ha MNpecna ce noBeKke NOBP3aHW CO 3aralyBareTO Of, 3eMjoAeNCTBOTO, 3arybata Ha TpaauLMOHANHUTE
TYPUCTU N HeycnexoT Aa ce NpuB/AeYaT HOBW, OTKOJIKY CO yrnpaByBake CO NOCEeTUTENUTEe U npallakaTta NOBpP3aHW CO
HOCEYKMOT KanauuTeT. BaxHo e aa ce HanomeHe npumepoT Ha Lake District National Park Bo Bennka BpuTaHuja, Koj
NOKpMBa NoBpLKMHa o4, 2,292 kmz, a ancopbupa 15.8 MUANOHKN NOCETUTENN FOAULLHO BO CTPOTO KOHTPOAMPAH U J06po
ynpasyBaH pypaneH npegen’

3.3. BanjaHuja BP3 KYATYPHOTO M NPUPOAHOTO HAacNeACTBO

Buaejkn 06emoT Ha TYPU3MOT e reHepasHO HU3O0K, CO UCKAYYOK Ha jyau U aBrycT Ha cneuuduyHn noKauum (rnaBHo BO
TpuYKMOT Aen Ha Mpecna), BAMjaHMETO Ha TYPM3MOT BP3 KYATYPHOTO M NPUPOAHOTO HACELACTBO BO PAMKUTE Ha CUBOT
He e ocobeHo mn3paseHo. CnopeaeHo BO BAMjaHMjaTa 04 3eMjOAeNcTBOTO, TUE O TYPU3MOT ce Aaneky nomanu. Cenak,
noHeKoraw Mma NPMMEHM Ha BaHAanM3aMm, OWTeTyBatbe Ha pacTeHuja U cnomeHuuu. OuerneseH e npouec Ha
Aerpagaumja, 3apagu Koj Tpeba ga ce BosegaTr nogobpu ynpasyBadkuM cucTemu. Mmajkm M BO mpeasua
npeasuayBarbata 3a 3rojemyBarbe Ha TypuM3MOT BO 3anagHuoT BankaH, Kako v 3anoxbuTe Ha [pyka cTpaHa 3a
noTeHUMpPakbe Ha TYPUCTUYKMOT Pa3BOj HACTPaHA 04 MOPETO, NOTPebHM Ke BUAAT COOABETHM YNpaByBayYku CUCTEMMU 33
TYPUCTUTE, KaKo WTO Ke pacte 6pojoT Ha TypucTU. Tue ce HEeonxo4HW 3a pasBOj Ha OLTOBOPHMOT Typu3am.
MpenopayaHu ce ABa NPUCTanu 3a yNpasyBakbe CO MOCETUTENN.

3.3.1.  [lpenopa4yaH cucmem 3a ynpasysarse co npupooOHOmMo Hacaedcmaso

YnpaByBa4KWUTe MNAaHOBWU 33 YETMPUTE HALMOHA/NHU MAPKOBM BO paMKWTe Ha nogpadjeTo (noctoeyku u Bo dasza Ha
n3paboTka), obesbeayBaat A406PO pasBMEHM CUCTEMM 33 YNpaByBake CO NPUPOAHOTO Hacneactso. Ce npenopayvyBa
OBMEe MapKOBM, 3aeflHO CO OKOJIHOTO 3eMjuLITe BO PaMKUTe Ha CAMBOT Ja ce obeamHAT KaKo MpeKyrpaHuyeH
BuocoepeH pesepBat Bo pamkute Ha UNESCO MAB (YoBek u buocdepa) nporpamata. Toa Ke 0BO3MOXKM He camo
YC/0BM 32 3alITUTA Ha NPUPOAHOTO HACNeACTBO, TYKY U NIaHUPare Ha COLMO — eKOHOMCKUTE NOTPebu Ha NIoKaNHUTe
3aeHMUM Kako gen of 6uochepHUoT pesepsaT. Beke ce BOCMOCTaBEHM COOABETHM CUCTEMM M MpoLECH 3a
npekyrpaHuyHu 6uochepHM pesepBaTH, KOW BK/AYyYyBaaT MOBeKe HALMOHANHM MNapKOBUM U ApYyrU Mpenencku
KapaKTepPUCTUKM, KOM MOXaT Ja ce npumeHaT Bo [lpecna, co uen ga ce 3ajakHe 3awTuTaTa Ha npupojaTa wu
OLPKNUBMOT EKOHOMCKM pa3Boj. MIcTo TaKa MoKe aa ce obe3begun npuctan go ,3en1eHn” GUHAHCUCKU MEXaHU3MMU.

BocnocTtaByBareto Ha TpunaTepaseH UNESCO MAB bBuocdepeH pesepsaT Ha TepuTopujaTa Ha CAMBOT Ha
MpecnaHckoTo E3epo belwe npeameT Ha HeoAaMHellHaTa perMoHasHa KoHdepeHuMja opraHM3upaHa of cTpaHa Ha

® < http://www.lakedistrict.gov.uk/index/learning/facts_and_figures.htm>
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MWHUCTEPCTBOTO 3a XMBOTHA CpPeauHa W NPOCTOPHO nnaHupawe, YHAMN, KPB 6aHkaTa M HaumoHanHWMOT napk
»,FanMunua“, co y4yecTBo Ha MAHWUTE 4neHOBM Ha TpunatepanHumoT YKIMM. Ha KoHpepeHumjaTa Helwe [oroBopeHo
MWHUTEPCTBATA 33 XMBOTHA CpeAMHa Ha cuTe TPM ApPXKaBM A3 ja OTNOYHAT MOCTankata 3a MpornacyBakbe Ha
MpecnaHckmMoT cnamB 3a buocdepeH pesepsat. OBaa MHULMjaTMBaA e 0cobeHO peneBaHTHa 3a MAHMOT pPa3Boj Ha
TYPY3MOT M Ce NpenopayvyBa Of CTPaHa Ha KOHCY/ITaHTOT Kako mexaHu3am u dopma npeky Koja YKIMM Ke pabotu Ha
OAPKAUBUOT PaA3BOj HA TYPUIMOT U MAPKETUHT NOJIUTUKMTE.

3.3.2. MpenopayaHu cucmemu 3a ynpasysaHe co KyamypHomo Hacneocmeo t

MocTon mefyHapoaeH cucTem 3a ynpasyBarbe CO MNOCETUTE/IN KOj MOXe fa ce afantupa 3a noTpebute Ha lMpecna. Bo
BPCKa CO KyATYpPHOTO HacneacTBo, pakToT wro Mpecna e HOMUMHUPaHa of cTpaHa Ha Mpuuja Kako KaHauAaaT 3a CBeTcKo
HacneacTso 3a NPUPOAA W KYATypa, YKaxyBa Ha noTpebaTa o4 M3paboTka 1 cnpoBesyBarbe Ha NJaH 3a ynpaByBakbe CO
HacneacTsoTo, 6UAejkM NoTpebeH e AeTasieH NJaH 3a ynpaByBakbe 33 NOCTUTHYBaHE Ha LLE/IOCHO BK/y4yBame (ynuc)
Ha J/lnctata Ha CBETKOTO HacneacTBoO.

Ce npenopauysa YKMMN ga ja pasrnefa moXKHOCTa 3a NoAAPLIKA Ha NPOLLECOT Ha YNUC Ha NPeKyrpaHnyYHa OCHOBA, KaKo
NPUOPUTET 33 UAEH OAPNKANB Pa3Boj U GUHAHCUParbe Ha TYpM3MOT Bo MpecnaHCcKMOT CAuB, U Aa ro nogurHe npodunot
Ha NOAPajYeTo KAKo TYPUCTMYUKA AeCTHUauuja.

3.4. 3aknyyoum u npenopaku

Typv3moT BO MPecnaHCKMOT PETNOH e AaneKy 0f, NOCTUTHYBake Ha HErOBMOT ,,HOCEYKM KanauuTeT”. Cenak, ceyliTe He
ce 3emMaaTt OO0BO/IHO BO NpeaBuA, HEroBUTe WAHW E€KOHOMCKM, OMWITECTBEHUM W EKO/OLWKMW BAMjaHWjA, HUTY nak
noTpebuTe Ha NOCETUTENNTE, KMBOTHATA CPeAMHa U JIOKANHWUTE 3aedHuum. [1ocToM OCHOBA 33 Pa3BOj HA OAPXK/IUB U
04rOBOPEH TypM3aMm, HO 3a Taa Len notpebHo e aa ce nofobpat ynpaByBa4yKMTe KanauuTeTy.

Ce npenopayysBa OBOj NPOLEC HAa 3ajakHyBatbe Ha OAPK/AMBOCTA M YNPaByBauyKMTE KanauuTeTu 3a TYpM3MOT Aa ce
M3gMrHe Npeky NpoLecoT Ha anaunKaumja 3a NPUKAyYyBatbe Ha JIucTaTa Ha CBETCKO HAacNeACTBO M BOCMOCTaByBakbe Ha
MefyHapoaeH npekyrpaHuyeH BruocdepeH pesepsart Koj 61 ro NoKpMBan LEesoKYyNHUOT cine Ha MpecnaHckoTo Esepo.

4. BU3MIJA 3A PA3BOJ HA TYPUIMOT

4.3. Busuja

Cnueom Ha lMpecnaHckomo E3epo da 6ude moden 3a pa3eoj Ha 00pxHcaUS U 002080peH Mypu3am, Koj
Ke ce 3aCHO8a Ha ceoume U380HPeOHU MPUPOOHU U KyamypHU Kapakmepucmuku. Ke usobunyea co
BUCOKOKBA/sAUMeMmHU ampaKkyuu U aKmueHocmu 3a 0omawHume u megyHapodHume nocemumenu
80 NMpeKpaceH nejcax;« 3awmumeH 00 HAYUOHAnHU napkosu. Ke npodonxcu da ce passusa 6o moden
3a NpeKy2paHu4YHa copabomKa 3a eKOHOMCKU U COyUo-KynmypeH 6eHegpum Ha ceoume ycumenu. Ke
6ude ynpasyeaH Kako npeKkyzpaHu4yeH buocgepeH pesepeam u Ke cmekHe cmamyc Ha CeemcKo
Hacnedcmeo.

4.4, TnasHW NPOAYKTU
[naBHWTE NPOAYKTU Kou MpecnaHCKMOT PermoH Ke rm NoHy Ay 3apajv 3a4,0B0JyBake Ha 3roleMeHuUTe NasapHu
notpebu Ke buaar:

EkoTypusam

EKOTYpM3MOT M TypM3MOT 3aCHOBAH BO 3aeAHMUMTE Ke 6uae rnaBHMOT NPOAYKT WTO Ke ro NOHYAM PErMoHOT.
TYpUCTUUYKMOT pa3Boj Ke buge rnasHo 6asmpaH BO cenata u Ke buge og noman obem, co CUIHA edyKaTUBHA U
€KOJ/IOWKa AumeHsuja. Toa Ke ce MOCTUrHe npeky noaobpysarba He HALMOHANHWUTE MApPKOBM M KBA/JIUTETHO
cmecTyBatbe. Ke ce nogobpu HerosaTa npomoLmja, 0co6eHO BO NepUOAUTE HaABOP OJ Ce30HaTa.

Mpupoaa (BKNydyBajku HabsbyayBakse Ha NTULM)
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OApNMBMOT Pa3Boj Ha TYpU3MOT Ke ce 6a3npa Ha OrPOMHOTO HACAeACTBO Ha 3aLTUTEHM NPEAEU 1
BE/IMYECTBEHMTE 3aUyBaHM Nejca)u, 3aliTUTEHN BO HaLMOHa HUTe Napkoseu. Ke 61ae NpomMoBMpaH Ha
MOLWMPOKMOT Nasap, HO M Ha NasapuTe o4 crneuunjaneH uHTepec. HaumMoHanHMTE NapKOBM Ke MPOAO/IXKaT 4a ce
HaZrpasyBaar, a ke ce BOBeAyBaaT U HOBM NPOAYKTY.

Kyntypa

MoapaujeTo ma UckyunTenHo 6oraTo KyATYpPHO HAaCNeACTBO, KAaKo BO AyXOBHaTa, Taka M Bo npodaHaTta
(HauMoHanHa) apxuTeKTypa, eTHorpaduja U MoLEPEH KYNTYPEH KMBOT. [1a3apoT Ha KyNTYpHUOT Typmu3am e JoCTa
ronem, co MOXHOCTU 0f, CNeLujaneH nHTepec. BKay4yyBarbeTo Ha IMCTaTa Ha KYNTYPHO HAaCcleACTBO aKTUBHO Ke
HanpeayBa Ha NPeKyrpaHNYHO HMBO POPMMPAjKK ja pa3BOjHATA PaMKa 3a KYATYPHMOT TypmU3am.

AKTUBEH TypUu3am

Activity tourism is beginning to be developed by the area’s National Parks. Appealing to younger and more active
markets, this is a new area which Prespa will strongly target as further product development and local tour
operators develop.

PectopTH, Barbn 1 BenHecc

OBOj NPOAYKT MOMEHTA/IHO He e pa3BMeH, MHAKo NOCTOM XoTen co barbu Bo 6i13MHa Ha epmaH (Mpuwmja) u
MOKHOCTW 33 Pa3B0Oj Ha 34PaBCTBEHNOT TypM3am Ha 3anagHMoT bper Ha FfonemoTo MpecnaHcko Esepo. 3a Taa uen
NocToun NoTeHUMjan 3a NPUBATHN MHBECTULMU U UCKOPUCTYBake Ha NOCTOEYKUTE 3aTBOPEHN XoTenun. NgHute
pa3BojHM NPOEKTU Ke BuAaT npeameT Ha ceondaTHa OLEHA Ha BANjaHUETO BP3 }KMBOTHATA CPeAMHa, jacHO
30HMpatbe M YNaTCTBa 33 NaHUparbe Bo badep 30HUTE OKONY HaLMOHAHUTE NapKOBMU.

5. CTPATEMM1JA 3A PA3BOJ HA TYPU3MOT

5.3. Hoceuku npogyKtn

MoTpebHU ce TYPUCTUUKM aTpaKLMM U KanauuTeTu o4 BUCOK KBAUTET 3a Aa ce ucnpomosupa lMNpecna Bo mefyHapoaHu
pamKu M fda ce 3ronemun 6pojoT Ha noceTU. Beke MOCTOjaT HEKOM HOCEYKWU MPOAYKTM, KAKO LUITO CE HaUMOHaNHUTE
NapKoBM, a BeKe ce pa3BueHn 1 fobpu NPOAYKTH, KaKo LWITO e cenoto FepmaH U ocTpoBoT Axua Bo pumja, MOXKHOCTA
3a Hab/byyBatbe Ha NTULM U PE3OPTU KAKO LWITO € XoTesoT MumanoHec. EKoNoWwKM 6a3mpaHnoT IoKaneH Typusam,
MCTO TaKa MpeTCcTaByBa yCrelHa NPWKasHa, MaKo MOCETEHOCTa € HUCKa NoPaAW OrPaHMYEHOCTa Ha AOMALIHWMOT Bpoj
nocetutenn. ObuamTe Aa ce penanuumMpa M NpPoLIMPU OBOj NPOAYKT HE Ce MHOrY YCMewHW M NOKpaj nporpamuTe 3a
nogaplka. [eHepasHO, MOCTOM HEAOCTaTOK Ha BPBEH KBENWUTET, aTPaKUUW O BUCOK MPOdUA U CMECTyBauKu
KanauuTteTu Kou 61 ro HagonosHUAe NPeKpPacHUOT nejcaxk. MoTpebeH e HOB NPOAYKT Koj Ke NpuBaeye HOBW MNasapw,
HO Ke v Bpatu 1 ctapute. Mma MHOTY Manky NpeKyrpaHUYHU NPoayKTU.

[ OKO/IKYy MOCTOM Cepuo3Ha NOCBETEHOCT 3a Pa3Boj Ha TYPM3MOT BO [pecnaHCKMOT pervoH, Toraw notpebHu Ke 6buaar
peanHu uHeecTnumu. MoTpebHo e Aa ce pa3sBujaT NoBeKe aTPaKLMM U KBAIMTETHU KanauMTeT Ha CEH3UTUBEH HAUMH,
CO Len ga ce npusneyaT noBeKke NOCETUTENN, KAaKO M [a ce NoAap*Ku o0b6e3benyBareTo Ha noBeKe KBa/UTETHU
CMeCTYBaYKM KanauuTeTu. MMajku ja Bo npeasuz cerawHarta cuTyaumja Ha penaTMBHO HMUCKa nobapysBayka M HUCKa
CcTanka Ha oKynupaHocT® (occupancies), He ce oYeKyBaaT MO3HajaYHU MHBECTULMM Ha NPUBATHUOT CEKTOP, OCBEH aKo
nUcTUTE He 6MAAT MOTMBMPAHWM 0f, ANTPYUCTUYKU NPUYUHKU (HP Mp. MHBECTMLMU of uceneHuuute). NotpebHu ce
WMHTEPBEHLUMN 3a Aa ce CTMMYMpa nobapysaykaTta M TOa HE CaMO CO MApKETUHT, TYKY M CO pa3Boj Ha NPOAYKTU.

MOMEHTaNHNOT eKOTYPUCTUYKN NPOAYKT e 6asnpaH BO HALMOHANHWUTE NMapKOBW, AOMALIHO CMECTyBakbe, FOCTUHCKU
KYKM 1 xoTenn. Uctnot Tpeba aa ce pa3BMBa NpeKy Heroea nogobpa NnpomMmoLmja U MOXKHOCT 3a pesepBaumja. NMoTpebHo

® Bo HajoniuT cyyaj notpe6Ha e noceTeHocT Hag, 70% 3a f1a Ce NPUB/EUAT KOMEPLMjaNHMU XOTENCKM MHBECTULMM. HEKOM MHBECTOTOPM CEKaKo MOXKaT
[la BOHecaT Aen of, CONCTBEHMOT nasap (KAMeHTH)
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e aa ce nogobpy KeanutetoT. MoTpebHo e Aa ce NoaApKM BMpeXKyBareTo nomery 6usHucute. Og ocobeHa BaXKHOCT e
3ajakHyBarbeTO Ha on-line KamauuTeTUTe M MHOOPMATUBHUTE LLEHTPU 3a noceTuTenute. MNoTpebHU ce NoHaTaMOLIHU
06YKN BO MHOOPMALLMOHUTE TEXHONOMMKN, MAPKETUHT 338 Masin BU3HUCK U MefyHapOoa4HM CTaHAAPAMN 33 KBaAUTET.

MoTpebHn ce HM3a Ha HOCEYKM Pa3BOjHU MPOEKTU CO KOWM Ke ce 3ajakHaT rnaBHUTE NPOAYyKTW Ha lpecna (npupoaa,
KYATypa, eKOTypu3am) U KoM Ke r'M NononHaT HegocTaToLMTe Ha MOMEHTA/IHATa MOHyAAd. AKLMOHWMOT MNIaH COAPXKM
npeanosun 3a NPeKyrpaHUYHU NPOEKTHU, @ OTBOPAHETO HA MPAHUYHUOT NpemuH JonHo [yneHun e of ocobeHa BaXKHOCT.
OBwue NpoekTU Ke BUAaT rnaBHO NOAAPNKAHW Of, jaBHUOT CEKTOP, KAaKOo M NPeKy rPpaHOTBU, MAKO Ke NMOoCTojaT MOMXKHOCTU
33 BOoBeAyBab€ jaBHO — NPUBATHO MAPTHEPCTBO, KAaKo M y4ecTBo Ha HBO. MuHMmMym 5 roanHm ke 6uaat notpebHu 3a
cnpoBenyBatbe Ha OBME NPOEKTM, MMaAjKM ro BO npeasug nepuon notpebeH 3a obesbenyBakbe Ha CpPeacrsaTa,
CNpOBeAyBatb€TO Ha NOCTAMNKW 3a OLEHA Ha B/AMjAaHWMETO BP3 KMBOTHaTa cpeauvHa M u3paboTkaTa Ha noTpebHaTa
NPOEKTHA AOKYMeHTaumja u ci. [lOKO/MKYy He ce npe3emaT 3HayajHU WMHTEPBEHLMM, HajBEPOjaTHO Ke NpoaosKaT
MOMEHTaNHUTE TPEHA0BM Ha CE30HCKM KapaKTep, permoHanHa MapruHanumsalmja v pypaaHo HasagyBarbe.

OBMe HOCEYKM NPOEKTM, BO Hajrosiem 6poj cayyam, coapKaT MpPeKyrpaHuWYHU enemeHTH, Kou ce noTpebHu 3a
npuBAeKyBatbe Ha MefyHapoAHO GMHAHCUPatbe U CO KoM Ke ce OBO3MOXKM NPOAO/IKYBatbe Ha BPEMETO Ha NpeToj BO
TpuTe apasu. Bo AnbaHunja notpebHo e aa ce pewaT HeKoM og, 6asnMuyHMTe Npallarba, Kako LITO € YrpaByBarbeTo CO
0TMaZoT, Npes Aa ce 0BO3MOXKaT YC/0BM 33 Pa3Boj Ha TYPU3MOT. [pUKaTa eKCnepTM3a BO 3a4yBYBakbeTO Ha NpMpoaaTa
ce cmeTa 3a 0cobeHo BaxkHa.

bBe3 BaKBM HOCEYKM MHTEPBEHLMMU, Ke Buae TEWwKOo Aa ce NPUBeYaT HOBM MHBECTUMLMWM HA NMPUBATHWUOT CEKTOP BO
nogo6peHn U HaarpageHW CMEecTyBauyKuM KanauuTeTu, HaABOPELWHW Typ OMepaTopyu M UHTEPECOT Ha TYPUCTUYKUTE
MeanyMu.

3a Oa mMoXe OBME MPOEKTU fa ce cnpoBeaaT noTpebHo e Ja ce nMofobpaT NMocoTevKUTe KanauuTeETU BO PErMOHOT,
dyHAameHpaneH aen o ctpaternjata e o6e3besyBarbeTo Ha 3ajakHaTa NOAAPLIKA HA KanauUTeTUTe BO TYPUCTUUKMOT
cekTop. TakoB TUMN NOAAPLUKA HA KanauuteTuTe notpeba e 3a jaBHMOT U NPUBATHUOT CEKTOpP, CO nocebeH aKLEeHT Ha
NOAUTUKWUTE HA OAFOBOPHMOT Typw3aMm, YNpaByBaHETO CO MPOEKTUTE, Pa3BOjOT HA MAnW U CpesHU MpeTnpujaTuja,
MHOOPMATUUKM TEXHONIOTUMN U MAPKETUHT BELLUTUHMU.

Co ornep Ha reorpadckarta siokaumja Ha MpecnaHCcKMOT CAMB, KaKo He HEroBaTa eKOJIOLWKa BaXKHOCT, MOCTOjaT 3Ha4ajHU
MOXKHOCTV 3a NPWBNAEKYBatbe HAa (UHAHCMparbe 3a OBME HOCEYKM MPOEKTH, 33 WTo noTpebHo e ga ce Hanpaeat
UCTPaKyBakba Ha Naszapot, Gu3MbUAUTM CTyauM WM CTYAMM 3@ OLEHa Ha BJ/IMjaHWMETO BP3 KMBOTHATa CpeamHa.
MpeTxogHOTO GUHAHCUparbe Ha NPOrpamu a NoAApllKa Ha TYPU3MOT Ce CMeTa [eKa MMa OrpaHWYeHW pesynTaTy.
Mopagu Toa, noTpebHe a norosema B13uja.
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6. YJIOTATA HA TE/IOTO 3A YIPABYBAHE CO MPECMA

6.3. MOHOCTU M OrpaHMyyBama

YKMNMN e ungeanHeH mexaHusam Koj Tpeba ga ro nosefe Hanpes MNpoLLECOT Ha BOCMOCTaBYBahe Ha
BuocdepeH Mpecna napk pesepsart, 61MaejkM UCTUOT BKIYYYBa M €KONOLLKN U SI0KaNHU nHTepecu. Toj Tpeba
[a urpa BakHa yaora Bo 6aparbeTo Ha CpPeAcTBa 3a HOCEYKMTE NPOEKTM NpenopayaHn BO oBaa cTpaTeruja,
obe3beayBarbe Ha HUBHO KBA/IMTETHO CNPOBEAYBakbe, KAKO M CNPOoBeAyBatbe Ha KBAaIMTETHU 0BYKMN.

Co uen pa ce o6e36enaT WNPOKM KOHCYTALUK, NOrneanTe Ha naHuTe yneHosm Ha YK 6e3 aHKeTUpaHu KaKko gen Ha
npoLecoT Ha peBM3Mja Ha CTpaTernjaTta M aKUMOHWOT MAaH 3a Typu3moT. Pe3yntatute of, OBa MUCTParKyBare ce
npeseHTMpaHn Bo AHeKC 5. [NaBHMTe CTaBOBU HA y4YeCHULUTE ce Npe3eHTUPaHM TyKa:

[a ce BHecaT pe3ynTatTUTe 0 UCTPaXKyBarbeTo

Co ornea Ha y4yecTBOTO Ha pasHWM BnaguHuU Tena Bo YKIM (BKAy4yBajkM I'M M HALMOHANHWUTE MAPKOBM), Toa MMa
ouurnefHa yaora Ha CTpaTelko BOACTBO. Bo cBojaTa cTpaTellka ynora, oBa Te/io MOXe Aa 6uae MHOry KOpuMcHO BO
HapayyBarETO HA UCTPaXKyBakba Ha MasapoT u GuU3nbuanTu cTyamm 3a Hocedkute npoektu. YKMM umcto Taka Tpeba aa
MMa U CUNHA MOHUTOPUHT ynora. Cenak, BO O4HOC Ha TYPUCTUUKMOT MapKeTuHT YK nma 3HaunTenHu orpaHuyyBakba,
nopaau cnegHUBe NPUUYNHMU:

Typu3MoT e AejHOCT Koja e NpuaBuKyBaHa o4, NPUBAaTHUOT CEKTOP
TYPU3MOT e BO HaA/NeXHOCT Ha APYrv BAAAUHM Tena/oanenmn Kou He ce AMPEKTHO 3acTaneHu Bo YKIMN

OpraHu3almja Koj ce cpeKkaBa camo ABa NaTy BO TEKOT Ha roAMHaTa Hema [a MOKe [a BOAM MapKeTUHTr
Kamnarby

OBwe npalwara ce AUCKYTMPaHM NMoHaTaMy BO OBa NOriasje.

6.4. Kako noHatamy

Mopagu npeTxogHo HaseaeHoto, YKMM cornacHo 3aegHuuKkata mnsjasa og dpespyapu 2011 roguHa, 61U nman Boaeyka
y/iora Bo cnegHuBe obnactu:

BocnocraByBatbe Ha BuocdepeH Mpecna napk pesepsBaT Koj Ke OBO3MOMM 3alITUTA Ha YKMBOTHATA
CpeamHa 1 eKOHOMCKM PasBoj

Mpuctan fo $OHAOBM 3a CTpPATELIKM NPEKYrpaHUYHM MPOEKTU, KaKBU LUTO Ce HOCEYKUTE MNPOEKTU
HaBeAeHM BO 0Baa cTpaTeruja

HarnefyBarbe Ha CNPOBeAYBAaHETO HA NPOEKTUTE HA MPEKYTPAHUYHO HUBO
HapauyBarbe Ha CTpaTEeLWKM UCTPaXKyBatba
O6jaByBatbe Ha MHOOPMaALMM 33 KBAZIMTETOT Ha BOAUTE U COCTOj6UTE BO TYPU3MOT

Cneperbe Ha NPOrpecoT Ha NpeKyrpaHnyHaTa copaboTKa.

7.  MAPKETUHI HA TPUNATEPAZTHNOT MPECNA MAPK
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7.3. MOMEeHTa/IHU MapKETHHI NoTpebu

MapkeTuHrot e cnaba ctpaHa Bo cuTe Tpu fena Ha [pecna. Esepata umaaTt nepudepHa ynora BO MapKeETUHT
Kamnaku1Te Ha TpUTe AP¥KaBU, Na U NOKPaj roNemmnoT 6poj Ha NPOEKTM, OUUTIEEH € HEA0CTaTOKOT Ha KOMYHUKaumja v
KOOpPAMHaLMja, KaKo Ha HALMOHA/HO, TaKa U Ha NPEKYrpaHMYHO HMBO. IPUKMOT Aen Ha Mpecna ocobeHo e 3acerHat of
€KOHOMCKMOT nag.

Mmajku ja Bo npeasus 6113mHaTta Ha MefyHapoaHuTe aepoapomu Bo Oxpua u ConyH, MOXKe [ia Ce KaxKe geKa noctoun
peasniHa MOXHOCT 3a Pa3Boj Ha TYPM3MOT, 0cobeHO npeKyrpaHM4YHMOT. Cenak, NOTpebHO e 3HaYUTENHO Aa ce NoAUrHe
npodunot Ha nopgpadjeto. MoTpebHO e Aa ce pasBWjaT NOKAAHM Typ ONepaTopu Kou Ke ro nomaraaT Typu3mMOT CO
nomow Ha mefyHapoZHW onepaTopu, KoM Ke HyAaT MaKeTu 3a CMecTyBakbe M MOHYAM 33 NoceTa Ha aTpakuuu. Toa
cekako He e paboTa Ha BnaguTe.

Co uen aa ce passue TYPU3MOT, LUMPOKO € NO3HATO AeKa AeCTMHauuuTe Tpeba Aa NOMMHAT HU3 CNeAHMOB npoLec

NoaurHyeare Ha cBecTa - Co3paBarbe Ha MHTepec 3a noceta > O6e3beayearbe Ha Kenba 3a noceta =
CTumynupare Ha akumja

Bo Typ3umoT, 0BOj NpoLiec Moxe Aa Tpae noseke roguHu, a NoTpebHo e U Aa ce oapKyBa buaejkku nyfeto nmaat
[0/ INCTU Ha MECTa LWTO CakaaT fa rv nocaertart. Motpe6HO e NOCTOjaHO NOTCeTyBatbe 3a MecTaTa WTo 61 Mmoxene aa
ce nocertat. He nocrojat ,,6p3u peLueHnja“ BO TYPUCTUYKMOT MAPKETUHT.

Cnopes Toa, NPBMOT MapKeTUHLLKK YeKop WwTo Tpeba Aa ce npeseme e Aa ce Kpeupa cBecT 3a [pecnaHcKUoT pervoH
KaKo MOHTeuwWjanHa fecTuHaumja 3a oamop. Toa noapasbupa cnposegysarbe Ha AONTOPOYHA Kamnakba Koj Ke ce
dOKycMpa Ha HOBMTE MPOAYKTU KOM Ke ce nojaByBaaT BO cuTe TpW ApxKasu. Toa Tpeba fa ce MCniaHMpa v cnposeae
npodbecroHanHo, LUTO BOOMNLTO He e eBTMHO.

BTop rnaBeH npeauM3BMK 3a OCTBApyBakeTO Ha NPeEKyrpaHWMuYeH Typusam e MoBp3aH co rpaHuumTe. [lOKONKy He ce
OTBOPU FPAaHUYHMOT MpemMuH Kaj [onHo [lyneHW, MOCTOM ronema npeyka 3a onepaTtopute Aa ro MakcMmusmpaat
BPEMETO Ha NPEecToj Ha MNOCeTUTENUTE BO PErMOHOT, bBuaejkn TMe Hema Aa MOKaT A4a NaTyBaaT OKOJ/ly €3epoTo U Hema
[a ce BpaTaT Ha UCTOTO MEeCTO NO LeN AeH naTtysBare. be3 nogobap npucran, MpuknoT gen Ha Mpecna moxe aa buae
3306MKO/IEH KaKO AeCTUHaUMja, KaKo WTOo Ke ce pa3BuBa TypucTuyKaTa pyta og ConyH u Oxpug n obpatHo. Camo Kora
Ke ce OTBOpPW OBOj rPaHWYeH MpPemMuH, Ke ce co34aJaT YC/NOBM 33 WCKOPUCTYBakbe Ha LEJI0CHUOT TYPUCTUYKK
NnoTeHLKUjaN Ha 0OBOj MPEKYrpaHNUYeH PernoH.

TpeTo, MoOpa Aa ce pelwu NpallakeTo Ha Ce30HCKMOT KapakTep Ha NoHyaaTta. Mopa ga ce NpoMoBMpPaaT akTUBHOCTH
KOW NpUBAEKYBaaT Nyfe Kora nocrojaT CMecTyBayku KanauuTeTu.

M Ha KpajoT, noTpebHo e ga ce oAroBoOpu Ha NpallakeTo Ha 061acTUTe Ha YCayrn Ha Typ onepaTtopuTe, obesbenyBame
Ha on-line nHbopmaumm 1 nofobpysarbe Ha MOXKHOCTa 33 pesepBauuu. MNocton man 6poj Ha Typ onepaTopu Kou ro
NPOMOBMpaaT pPervoHoT. HajronemmoT fen of pesepBauLMUTE 33 CMECTyBakbe Ce C/lydyBaaT MNPeKy MHTEpHEeT, HO
MOMEHTA/IHO MHOTY € TELLIKO [a Ce HajaaT Ha UHTEPHEeT MHdopMaLLMm3a cuTe AenoBu Ha lMpecna.

7.4. Obem 1 o4pKNMBOCT

Co Camo XXXX CMECTYBauYkuM €AMHULMU KOM MOMEHTANHO ce NpucyTHW Bo lMpecna, He noctou nocebHa eguHMLA WTO
MOKe edEeKTMBHO Aa ce MPOMOBMPa BO M30/aumja. NOCTOM HEAOCTAaTOK Ha KPMTMUYHA Maca M KpegubuiHOCT, Kako
pesynTaT Ha LWTO HEMa 4a MMa L0BOJHO CPEACTBA 33 MAapKEeTMHr, Mpu WTO Toj Hema fa buae oapxnue 6e3
KOHTUHyMpaHa noadplika of Haasop. Ke 6uae mHory noedekTusHo 3a lpecna napKoT Aa ce MPUKAYYM BO
peneBaHTHWUTE rofIeMM MapPKETUHT KamnakbM M Aa ce TPYAM A3 r0 MAaKCMMMU3MPa CBOETO Npe3eHTUPatbe NPeKy HWUB, Ha
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MHory GOKycMpaH HauuH, bapajkn ronemuTe Kamnaku fa HanpasaT cneunduryHn paboTu BO 3ameHa 3a NpuaoHecoT
Ha YKIM.

HaunoHanHMTe NapKOBWU HajBEPOjAaTHO MMAAT HajCUNEH TYPUCTUUKM KanauMTeT, HO AeCTUHALMCKMOT MAPKETUHT He e
HWBHA MpuMMapHa uen. NPUBATHNOT CEKTOP emMan, a Masky U Maaun ce JIoKanHUTe Typ onepaTtopw. Mopagmu Toa ce
npenopavysa Aa ce ob6e3benat cpesCTBA 32 MAaPKETUHT, HO UCTUTE A3 Ce TPOLIAT NPeKy NapTHePCTBO CO OpraHu3aLmn
KOW BeKe MMaaT KanauuTeT 33 TYPUCTUUYKM MApPKETUHT. MOCTOEYKM OpraHn3aLMmn BO Pa3Boj KoM MOXKe Aa ce noaapKaT
3a fAa paboTaaT Ha noaurHyBakse Ha NpoduaoT Ha Mpecna ce:

AnbaHcKa HauMoHanHa TYPUCTMYKA areHuumja

AreHumja 3a npomoumja Ha Typmamoar, MJP MakegoHuja

lpyKa TypucTUUKa opraHMsaumja

OY/[, Ha Kopua

Agency for Tourism Promotion, former Yugoslav Republic of Macedonia;
Greek Tourism Organisation;

MenaroHcku pernoH

Oxpua — Npecna EBpopernoH

JonropoyHo, nocnefHo HaBeaeHNOT mexaHu3sam (Oxpug — MNpecna EBpopernoH), moxe ga 6uae HajorMYHNOT PpaKTop
3a pErMoHaneH MapKeTUHT, CO KPUTUYHA Maca Ha CMeCTYBayKM KanauuteTu U aTpakuuu, 1 npuctan ao EY doHzosu.

7.5. Mpumepun Ha NpeKyrpaHnYeH TYPUCTUYKU MAPKETUHT

HajHOBWUTE MHUMjaTUBM Ha CBETCKUTE AeCTUHauMUTe, NOKayKyBaaT AeKa Kora CTaHyBa 360p 3a TYPUCTUYKM MapPKETUHT
HacoYeH KOH 3rosieMmyBatbe Ha MHTEPEeCcOoT 3a AecTUHauuuTe, ABE, UAW BO HEKOM C/ydYau M noseke, moxe aa buaat
nogo6bpu og egHo:

Kako npumep Ha copaboTKa nomery Mno3HaTM W AOATOPOYHU HenpwjaTenn e oHoj og 2011 kora
KnHeckaTa HauuoHanHa TyYpuUCTMYKa KaHuenapuja um KopejckaTa TypuCTMYKa OpraHusaumja oTnovHaa
3aeZlHMYKa KaMnaka HacoveHa KoH CA/]

Kamnawata 6ewe usrpageHa okony web cTpaHata www.visitchinaandkorea.com Koja npuKaxysalue

naketu 3a oamop Bo KuHa u Kopeja. OBaa cTpaHa 6elle NpOMOBMPAHA HU3 UHTEH3WBHA Kamnakba Co
b6aHepu 1 peknamuparbe Ha MHTEpPHET npebapyBaun. Llenta Ha oBaa 3aefgHWYKa Kamnarba belwe aa ce
noArvHe CBECTa 3a MOKHOCT 33 NaTyBarbe Bo KMHa 1 Kopeja, Kako 1 Aa ce NpoMOBMpPaaT MOXKHOCTUTE 33
NMoceTH Ha ,MakeTU” Kou rm BKNy4dyBaaT ABeTe 3emju. KamnakaTa 3anoyHa BO OKTOMBPM M Ke Tpae g0
AekempBu. HosaTa web cTpaHa npuKaKyBa ronem 6poj Ha pyTu 3a naTyBarbe M3paboTeHM o4, CTpaHa Ha
WCKYCHM Typ onepaTopu.

CANTATA2 e npoeKT 3a pasBoj Ha TYPMU3MOT cO BKyneH byuyeTt oa 2.2 muamoHu EYP ¢uHaHcupaH ¢o
pamkuTe Ha INTERREG IV B Atlantic Area Programme Koj ce npoBeAyBa Ha 3anagHoaT/IaHCKMOT nojac Ha
Espona (feHburwup Bo CeBepeH Benc Bo ObegnHeToTo Kpancteo, LLeHOH Ha 3anagHMoOT 6per Ha Upcka,
Fanmumja Bo ceBepo-3anagHa LnaHuja, Moxep Bo ®paHuumja n MoHTemop-o0-Beno BO 3anagHa
MopTyranuja). MpoOeKTOT NPOMOBMPA aNTEPHATUBEH TypMU3aM U UMA 3a Lien Aa M NpuBAeYe TYpUCTUTE of,
rNaBHUTE OECTUHAUMW KOH nonepudepHUTe M MOMasiky pasBUEeHW nojpayja, Kako M Aa OBO3MOXKM
aBTEHTUYHO M OPWIMHAJIHO WMCKYCTBO 3@ MNOCETUTE/NIWTE, 3ajaKHYBajKM ja Ha TOj HAayYeMH NOKa/iHaTa
nocebHocT. http://www.cantata.eu.com
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CANTATA2 e BTOpa ¢$asa Ha OBOj NPOEKT KOj cnedyBa BO YCMELWHO 3aBplueHaTa npea ¢asa, Koj ace
cnposepysale Bo nepuogot of 2005 go 2008 roamHa. Bo npBaTa ¢asa npoeKToT cnposeaysalle
UCTPaKyBayKM CTYAMM U BOCMOCTABU BPCKU CO NOKANHUTE BU3HUCK BKIYYEHU BO TYPU3MOT, CO Len Aa
3arno3Hae U HUB U HWUBHTe npobnemu. MPOEKTOT UCTO Taka paboTelwe co 6paHwarta 3a Aa ro NOMOrHe
NPOMOBMPAHETO Ha JIOKasiHaTa NOCeBHOCT, KAKO U A3 OBMO3HXM BMPEXKyBarbe U 0BYKM Ha Manute 1
cpegHuTe npetnpujatvja U MUKPO 6u3sHUcuTe. Mporpamata e $oKycupaHa Ha NPUBATHUOT CEKTOP.
HaarpasyBajku ce Ha 3HaeweTo of npsaTa $asa, NPOEKTOT MM MNpeTBopa WAEUTE BO KOHKPETHWU
pesyntath. Ke 6uaat 3ajakHaTi BU3HUC MpeKUTe U Ke ce 06e36eam Norosema BKAYYEHOCT Ha JIOKaIHO
HuBo. Ke 6MaaT NOHyAeHM KOHKPETHM TYPUCTUYKM MPOAYKTU, KakBW LITO Ce MaTeKu Ha XpaHaTa, e-
TYPUCTUUYKM NPOAYKTU M MaTeKU, KYATYPHU HACTaHW, MapKeTWHr Kamnatbu. Ke 6umat mcnutaHu w
WCKOPWUCTEHU HOBW TEXHOJ/IOWKM U MAPKETUHLLKWU METOAM, a IOKaNHUTE BU3HUCK Ke BuaaT 3ajakHaTh co
noTpebHUTE BELUTUHU.

Bo 1988 — 1992 rogunHa passueH bewe BogHMOT naT LeHoH — EpH co uen ga ce nosp3at CeBepHa 1
Penybnuka UpcKa, Kako gen on AHrno-Mpcknotr muposeH npouec. Co nomow Ha EY ¢oHzosute u
MerfyHapoaHMoT doHa 3a Upcka obesbeaeHn 6ea 1 MUANOH e€Bpa 33 MapKETUHT Kamnarba Npeky ABaTa
HaLMOHaHM TYpUCTUYKKM bopaa Ha Mpcka n CesepHa Mpcka. CpeacTsaTa ce MCKOPUCTMja 3a NOCETU Ha
HOBMHApW M 3a 3ano3HaBatbe Ha Typ OMNepaTopuTe CO PErMoHOT WM HEroBMOT TYPUCTKM MNPOAYKT.
dopmurpaHa belle 3aegHWYKa KOMMaHWja Aa v ynpaByBa GOHA0BUTE U Aa MM HaAreyBa KamnamuTe.
Mo ycnewHoTo CTapTyBake Ha KamnakuTe, KoNmaHujaTa bele 3aTBopeHa (wound up), a ogroBopHocTa
33 MapKeTuHroT belle npedppieHa Ha perMoHanHUTe BAACTU.

OBOj nocnegeH npumep MoOXKe A3 6uAe MHOTy KOpuceH: Hamecto fa ce npaBaT obuauM pa ce passue
camocTojHa/nocebHa Kamnarba 3a lMpecna (Koja ke Buae MHOry cKana 3a ynpaByBakbe M 33 OAPXKYBatbe CO Ornes, Ha
roneMmHaTa Ha 6usHMcuTe WTO 6M ja noaap:kane), 6u 6uno noedekTMBHO [a ce NogaprKaT APYrM OpraHuMsauuu
NOCWUAHO Aa ja npomosupaart MNpecna.

7.6. MapKeTuHr yenu Ha lMpecna Mapk

I'Iopap,m TOa Ce npeanaraat ChegHUTe MapKUTUHT Uenu:

5. [a ce nommukHysa uHmepecom 3a [TpecnaHcKuom peauoH KAKO 8pBHA A0KAYUja 30 eKomypu3am, npupooa,
Ky/aimypa u aKkmugHoCcmu npexy napmHepcmeo co HayUoHAAHUMe mypucmuyku 6opdosu u dpyau
pe2UOHAAHU U OOMAWHU MapKemuHea UHUyujamusu

6. [a ce npomosupa npeKyepaHuYyHuOm mypusam Koj Ke 0803MOMCy8d MpodosixHeHo 8peme Ha Mpecmoj 80
pe2uoHom npeKy NPoMoyuja Ha cneyuduYHU NPeKy2pHaU4HU Npodykmu (KaKo wmo Ke 6udam pa3susaHu)

7. [Ma ce npomosupaam 80HCE30HCKU NpodyKmu u HacmaHu eo lpecna
8. [a ce nodobpu moxcHocma 3a pesepsauyuu eo lpecna.

7.7. VicnopaKa Ha MapKeTUHr

Kako wTto 6ewe npetxogHo HasegeHo, YKIIM He e coogBeTHa opraHu3aLmja Koja cama 61 cnpoBeayBana TYPUCTUYKM
Kamnaru. MNopaau Toa npenopayyBa Aa 6uge dopmupaH KomuTeT 3a MapKeTUHr KOj Ke JaBa COBETU Ha
npetcegasayot Ha YKMM, HacoyyBaH o4, CTpaHa Ha NPMBATHUOT CEKTOP, OCOBEHO /IOKAZIHUTE Typ OMepaTopu, Kako 1
HaUMOHANHMTE NAPKOBM U MperkaTa Ha TULL.

KomuTeToT 3a MapKeTUHT Ke My gasa npenopaku Ha YKMNN (nav apyrn GUHAHCUCKKM OpraHu3aLmm) 3a Toa Kako U Kage
[a ce Haco4aT pecypcuTe 3a MaepKUTHT, CO LieN Aa ce NonoJiHyBaaT CMeCTyBaukuTe KanauuTeTn 1 Aa ce npusieysaaTt
noseke MOCETUTE/NIM BO OBOj MpeKyrpaHadyeH pervoH. Mputoa Tpeba Aa ce fafe NPUOPMUTET HA MPEKyrpaHU4YHWUTe
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akTuBHocTU. Ke 6upat moroBapaHu M GUHAHCMPaHW 3aeAHWMYKM KamMnakeM CO MapKeTUHr MapTHepuTe, MpU LUTO
pesyntaTuTe ke buAaT NnpeameT Ha MOHUTOPUHT.

7.8. LenHu nasapu

Co ornes Ha peanHOCTa BO BPCKa CO TypMCTUYKaTa nobapyBauka Bo 3anagHuoT bankaH u Mpumja, notpebHo e dpokyc Aa
ce CTaBu Ha cnegHuBe obnacTu:

1. [domawHu nasapu, co NocebHO BHUMaHME Ha HOBU TYPUCTUYKUN CETMEHTM
2. CocepHwuTte gprasu

3. [ectvHauuu v mefyHapoaHu YapTep onepaTopu Co NeToBK A0 aepogpomuTe Bo Oxpua n ConyH,
BK/Iy4yBajKM M NApTHEPCTBO CO AOMALUHK Typ onepaTopu

4. ToceTuTenu co nHTepec Bo nocebHu 06a1acTy, Ha Nnpumep Hab/byayBayM Ha NTULM U CIELLMjanCTL 3a
KYZITYpPHO HacneAcTBO KOW BepojaTHO Ke ja BKAyvyBaaT [pecna Bo Typu Kou NOKpMBaaT 4pyru
pervoHanHu gecTMHaunm (perMoHanHu nasapuy u Benvka bputanuja n CesepHa Mpcka, Fepmanuja m
®paHumja)

Kamnarute Tpeba Aa 61MaaT pakoBOAEHM Of, UCTPaXKyBakbaTa Ha Na3apoT BO BPCKa CO NOTpebuTe Ha JOMALLIHUTE U
CTpaHcKuTe Typuctu. Toa Tpeba ga buae nproputet Ha YKIM. MoBeKke geTanu 3a Toa KAKO MapKETUHIOT MOXKe aa buae
YHanpeaeH ce COAP*KaHW BO BTOPUOT AeN — AKLMOHEH MNaH.

7.9. Llenn Ha mapKeTUHr cTpaTernjata

MoMeHTaNHO NOCTOM HUCKA TYpUCTUYKA NobapyBayka, ocobeHo 3a HokeBakba. MICTo Taka onara 6pojoT
Ha eKCKyp3ujaHTK (eaHoaHeBHU noceTn). TYpU3MOT ce Haofa Ha AOAHMOT Npar U He ce OYeKyBa Heroso
NMOHaTaMOLIHO Onarare, OCBEH aKo He ce BOBeAaT ro/ieMy MHBECTMLMU BO Pa3BOj Ha MPOAYKTU U
MapKeTUHT ce OTBOPM FPaHMYHMOT NPeMUH Kaj [oaHo [dyneHu.

Bo Tabena 10 ce npenopayaHu cnegHuBe cueHapumja:

Tabena 10: MpoeKuun Ha TYPUCTUUKMOT pa3eoj (6poj Ha HOKeBaKba)

2011 2012 2013 2014 2015

bes aKuuja

AnbaHuja 500 550 605 666 733

MJP MakegoHuja | Awaiting details
of current room

numbers
Mpuwmja Awaiting details
of current room
numbers

Camo mapKeTUHr
AnbaHuja 500

MJP MakeaoHwuja
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Mpumja

MapKeTUHr, 06yKH, pa3Boj Ha HOCEUKU NPOAYKTU

Anbanuja 500

MJP MakegoHuja

Mpumja

Mpemnocmaesku: 80 cyeHapuomo ,6e3 akyuja“, mypusmom 8o AnbaHuja Ke nopacHu 3a 10% nopadu

MapKeTUHI cTpaTerujata MCTO TaKa Ce HacouvyyBa KOH MPOAO/KYBatbe Ha BpemeTo Ha npectoj. [loKoAKy ce
OBO3MOXXW OpraHn3nparbe Ha Typu OKOJly €3epoTo, NPOCeYHaTa AO/IKMHA Ha NPECTOj MOXKe Aa ce 3rosiemu 3a 1 aeH,
WTO Ke pes3ynTupa CO 3HauYuUTesHO nogobpysBarbe BO MCMOMHETOTa HAa CMECTYBauyKMTe KanauuTeT U eKOHOMCKUTE
edeKTn.
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AEN 1l - AKUWAOHEH NNAH

3. AKUMOHEH NNAH 3A TYPU3AM

3.1 YnpaByBame

Akyuja 1.1: la ce Ha3Ha4u u3epwHo auye 002080pPHO 3 Mypu3am 80 npeKyz2paHu4Huom flpecna napk

[lOKO/IKY He ce Ha3HauM M3BPLUHO JMLLEe KOe aKTMBHO M NocBeTeHO Ke paboTu Ha npomoBupareTo Ha lMpecna
KaKo TYpUCTMYKa AEeCTMHauMja, Hema ga ce NOCTUTHe OAPMKAUB HanpedoK. MpeanssukoT Mpecna aa 3axKuBee
KakKo TypuCTMYKa gectmHauuja e ronem. EdmkacHocta Ha um3BpwHaTta ¢yHKuMja BO obnacta Ha Typu3moT
HajMHoOry Ke 3aBucM o4, GMHAHCMUCKATa M TeXHUYKaTa MoAAPLIKA Koja WTO Ke ce AobWe 3a aHraxkupare Ha
W3BPLLHO NMLLe, HO W 33 UMNIEMEHTALMjaTa Ha 0Baa cTpaTteruja.

3a Ja ce MMNaeMeHTMpa cTpaTervjata 3a TYpMsmoT, NoTpebHo e:

[a ce umeHyBa reHepasneH AuvpeKkTop Ha [MapKoT (04roBopeH 3a reHepanHu npawarba of, 061acTa Ha MBOTHaTa
CpeamMHa), HO U KOj UCTO TaKka HajMHOry Ke ce 3anara 3a TpuiaTepanHaTta copaboTka mefy ApiKaBuTe, MoBUAM3MpPatbe
Ha cpeacTBa o4 foHaTopu M obe3beayBarbe Ha YCNOBM 33 Pa3Boj Ha TYPM3MOT M 3alUTUTA HA KMBOTHATA CpeaumHa.
OBaa AnyHocT Tpeba Aa buae nuaep WTo Ke MHCNMpupa.

MeHayep 3a pa3Boj Ha NPoM3BoAM M 06YKa, CO UCKYCTBM BO CMPOBEAYBatbe Ha MPOEKTU

MeHayep 3a MapKeTUMHT U KOMYHMKaLLMK, CO MCKYCTBO BO 06/1acTa Ha TYPU3MOT, O4rOBOPEH 3a cTpaTernvTe 3a
MapPKETUHT M KOMYHUKaLMUK; U

MepcoHan 3a noaapLuKa.

McTo Taka ce npenopavyBa M JOJTOPOYHO aHraxuparbe (efHa roguHa +) Ha MefyHapoAEeH eKCrnepT 3a Typusam co
peneBaHTHO PErMoHa/IHO UCKYCTBO 3a Aa 0b6e3bean noaapLUKa 3a pa3Boj Ha KanaunuteToT Ha CekpeTapujatoT Ha KYMM.

LlennoT oBoj nepcoHan Tpeba Aa 6uae 3aeaHo, Bo GpyHKUMOHANHA KaHLenapuja, NfoumMpaHa BO PErMOHOT U COO4BETHO
onpemeHa. Tpeba fa ce HanpaBaT U JOMNONHWUTENHM oapeabu 3a Apyra TEXHUYKA eKCnepTu3a, Koja 61 My nomorHana
Ha AMPEKTOPOT 3 OLArOBOPU HA CUTE TEXHUYKM MpaLlakba.

Ke 6uae saxHo MapkoT Mpecna Aa MMa pasanyHa v cneuuduuHo AeduHMpaHa ynora —T.e. Aa He Buae Kako apyruTe
CTaTYTOPHW OpraHu3aumn (permoHanHM OpraHu3aLmm, ONWTUHM, HALMOHANHU NAaPKOBM, UTA.) aKTUBHM BO 06/1acTa Ha
TYpPY3MOT BO pervoHoT. 3aToa v ce npenopayysa KYMNM ga ce poKycupa Ha cnegHuTe CTpaTeLkm obaactu:

O6e3begyBatbe Ha CpeAcTBa 3a MPOMOBMPatbe Ha TpUaaTepasHMOT pas3soj Ha Mpecna

Momaratbe Ha YCMewHo CnpoBeayBatbe Ha NMPOeKTH

MpeKyrpaHUYHN MHULMjATUBK 33 TypU3am

CTpaTewKo-nas3apHo UCTPaXKyBatbe 3a BOAEHE HAa PA3BOj M MapPKETUHT

YyecTBO BO NPEroBopw 3a 3ae4HNYKM MapKETUHT NPea/103uM 3a NOAUTHYBakbe Ha npodumaoT Ha Mpecna, u

MopapluKa 3a pa3Boj Ha KanaumTeTu.
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He 61 Tpebano ga 6buae aHraxkupaH 3a CEKOjOHEBHM TYPUCTMYKM Mpallakba KOM WTO cnafaaT BO MaHAATOT Ha
APYru opraHvsaumu.

Len: a ce Ha3Ha4un U3BPLUHO Nu1LE, BO POK 04 6 meceum.

3.2 lpoeKTn — ekoTypmnsam

2.1: lNpecna — MpenyzpaHuveH 6uocepeH pezepsam

Tpeba fa ce BOCNOCTaBM NPaKTMUYHA PaMKa 3a OAPXKAMB Pa3Boj Ha MapkoT Mpecna, Koja ke ja ondat uenata obnact
(ueHTpMTE Ha HaceneHuWe, MPUPOAHMTE pe3epBaTH, 3eMjoLe/ICKUTe 3eMjuLTa, e3epaTta M pekute). Osaa pamka Tpeba
Aa buae dnekcmbunHa 3a 1 3a YyosekosUTe NoTpebu u 3a noTpebuTe Ha Npupogata. Tpeba fa ce U3rpagm BP3 OCHOBA
Ha MOCTOEUYKUTE CTPYKTYpPU a He Aa ce HaTnpesapyBa co HMB. Tpeba aa 6uae eAHOCTaBHA 3a CNpoOBeAyBakbe M Aa M
MCKOPUCTM CUTE MOCTOEYKM MPEKYyrpaHUYHM MeXxaHM3MK 3a noggpwka. Ce npenopadvysa OBa Aa Ce Hanpasu Npeky
npoLec Ha npornacyBake Ha MapkoT MNpecna 3a 6uocdepeH pesepsar.

BuochepHnTe pesepBaT ce BocnocTaByBaaT Of, CTpaHa Ha ApXKaBwuTe U ce npusHaetu ofa MAB nporpamaTa Ha
YHECKO. LlenTta e aa ce npomoBMpa O4pXK/ANB Pa3Boj BP3 OCHOBA Ha HAanMopuTe Ha JIOKAa/JIHUTE 3aefHMUM, HO U BP3
Hay4yHa ocHoBa. Co OBa ce 0OBO3MOMKYBa 3alITUTaA Ha dnopaTa 1 payHaTa Ha 3aLITUTEHOTO Nnogpayje, Ho U Ha JIOKaZIHOTO
HacefNeHue Koe XuBee Ha oBue nogpadja. Co Toa WTo Ke ce paboTu Ha npornacysake Ha HaunoHanHmot Mapk Mpecna
3a nperyrpaHuyeH bruocdhepeH pesepsaT, Ke ce 0BO3MOMKM CTPYKTYPUPAH NPUCTAn KOH NAaHWPaEeTO HA Pa3BojoT Ha
TYPM3MOT Ha OBa Mogpayje BO MAHMHA. McTo TaKa, ke ce UCKopUCTaT MeXxaHU3MuTe 3a noaaplka Ha ObeguHetute
Hauuu, cornacHo KoHBeHuMjaTa 3a bMosiowKaTa pa3sHOBUAHOCT, KAaKo M nogapLluKkaTa og, cTpaHa Ha YHECKO u gpyrute
areHummn. Ke ce 06e3beay MOXHOCT 3a CTPYKTYpUPaH aHraXMaH U pefioBHa pasMeHa Ha A06pu Npakcu co apyrute
TYPUCTUYKM OpPUEHTUPAHU BuocdhepHM pesepBaTu. UcTo TaKa Ke ce ob6e3benaT MOXKHOCTM 33 Pa3BOj HA KanaumuTeTu Ha
MOCTOEYKMTE UHCTUTYLMKU U NEPCOHA/IOT KOj WITO BEKe paboTu BO OBA 3aLUTUTEHO Nogpayje.

MocTojaT TPU MUHUMANTHM KPUTEPUYMM 33 NPUKAYYyBatbe KOH MAB nporpamaTa:

NpeHTudmKaumja Ha 3 30HM (KNyyHa 30Ha, badep 30Ha M TPaH3MLMOHA 30Ha);
Ob6e3benyBarbe Ha HajManKy TPU PYHKLMM (3aLLTUTA, UCTPArKYBakbE, Pa3Boj); U
CnpoBegfyBatbe Ha pefosHM (10 roauiuHK) eBasyaumm 3a nperies Ha coctojbata Bo buocdhepHMOT pesepBsart.

BuocdepHUTE pesepBaTM UCNOIHYBaAAT TpM MefycebHO NoBp3aHu GYHKUUK, 0L KOWU CUTE Ce KAy4yHM 3a noTpebuTte Ha
Mpecna:

KoHszepeayuja: 3emjuiTe, eKOCUCTEMM, BULA,O0BU U TEHETCKA Bapujaumja;
Pa380j: cOLMO-EKOHOMCKM U KYNTYPHO aAanTupaH; u

Jlozucmuyka nodopwiKa: pas3soj, MOHUTOPUHT, 06pa3oBaHMe U 0BYKa 3a KMBOTHA CpeauHa.

MapKoT MNpecna BepOjaTHO BEKe M UCMOJIHYBa OBUE KPUTEPUYMM, MOPAAM NPOrIacyBarbeTo Ha 3aLlUTUTEHWUTE Noapayja
M TeKoBHaTa nporpama Ha YHAMN u FE®. BuocdepHUTe pesepBaT ce UCTO TaKa IMaBHU LLEHTPWU 3a TeCTUpare M
AEMOHCTpUparbe Ha HOBM M ONTMMAHU NPAKCK 3a 3aWTWTa Ha NPUPOAATa M YOBEYKMTE aKTMBHOCTU: lMpecna e Beke
npusHaT npumep (Buam: MpecnaHckume e3epa: Kade wmo 3eneHama ounaomamuja ¢oyHKyuoHupa, iBaHocku, 2011).

BruochepHUTe pesepBaT MOXKAT [ 3aLITMTAT NOroAemMM Noapadja Ha NPMPOAHMU XabuTaTh of, HaLMOHAHUTE NAapPKOBU
WK Of CTPUKTHWUTE NMPUPOAHM PE3epBaTH, MU MOXKaT 4a BKAyYaT efeH uau noseke HALMOHAAHM NapKOBM, 3aeHO CO
6adep 30HMTE KOM Ce OTBOPEHM 33 MOLUIMPOKO EKOHOMCKO MCKopuUcTyBake. [la ce paboTu KOH nporiacysarbe Ha Ha
6unochepeH pesepsaT 61 r1 3ajakHaN0 NOCTOEYKUTE HALLMOHAIHM NAPKOBU, Pe3epBaTh U APYrM UHCTUTYLMK.

Mo HMBHOTO npornacysatbe, 6uocdepHUTe pesepBaTM OCTaHyBaaT Mog CyBEPEHMTETOT Ha HauMOHasHaTa
jypucamKLmja, HO M AenaTt UCKYCTBaTa U MAEUTe HA HALMOHANHO, PerMoHaNHoO U MefyHapoAHO HWMBO, BO PaMKUTE Ha
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, 7
CBETCKaTa mMmpesKa Ha buochepHu pesepsatu. [lBaHaeceT 6uocdepHM pesepsaTh ce BeKe Nog 3awTmuta Ha Pamcap . Bo
MOMEHTOT Hema buocdepHU pesepBat Bo AnbaHuja M MakegoHuja, a ma asa Bo lpumja (Camapuja n BpBOT
Onumnyc).

CerallHWTE YEKOpU O, CTpaHa Ha MUHUCTEPCTBATa 33 KMBOTHA CPEeAMHA Ha TPUTE ApPXKaBM 3a CO34aBakbe Ha
npekyrpaymneH 6uocdepeH pesepsat Tpeba Aa ce noaap:Kat. He camo WTo nNpouecoT Ke ro nogurHe npoduaoT Ha
MpecnaHckuTe esepa U Ke obe3bean npuctan 4o MAB 1 cpeacTBa o4 ApYyrU 3e/I€eHM NPOrpamu, TyKy UCTO TaKa Ke
BOCMOCTaBM CMCTEM Ha YNpaByBatbe W KOHCYNTAaTUBEH MPOLEC KOM 3HAYUTENHO Ke M 3ajakHaT NpeKyrpaHuyHuTe
NpoLecy 1 NonoXKbaTa Ha HaLUMOHANHWUTE NapPKOBU.

MAB nma akymynmpaHo noseke og 30 roaAvHN UCKYCTBO M MMa MpexKa Bo noseke og, 100 gprkaBu, 3a NpoMoBMpare
Ha MHTepAUCUMNIANHAPHO WCTpaKyBarbe, obyka M KOMyHMKaumja Bo obnacta Ha KOH3epBauuja Ha eKocuctemMu M
paLMOHasHO KOpUCTeHEe Ha NPUPOAHWU pecypcu. 3ajakHaTM OAHOCU Nomery NyfeTo U HMBHATa KMBOTHA cpeAuHa e
efiHa og, uennTe Ha MAB nporpamata Ha rnobanHo HMBO. HEKOM o4 HajronemmTe CBETCKM EKOCUCTEMM CE NMPOTIAaCceH!
33 brMochepHU pesepBaTh, MHOTY OZ, HUB Ce NPEKYrPaHUYHU.

Ce npenopadysa KYMNM ga ru ycBou nmpouecuTe Ha NaaHUparbe U ynpaByBake co BuochepHuTe pesepBaTu Ha
YHECKO Kako cBOj r/1aBeH CTpaTeLKM NPUHLMN 33 yNpaByBakbe CO OAPMK/AMBUOT Pa3Boj Ha Typu3mMoT Bo lNpecna.Tpeba
Aa ce Aaje NpuopuTeT Ha NPOEKTM KOM MMaaT 3a Lien Aa ro yHanpeaysaaTt TYPU3MOT NPeKy 3alTUTa Ha HaUMOHaNHUTe
napKoBu.

World

” o
g
G p g

Heritage

Cnuka: lpoepamama 3a 6uocgepHu pezepgsamu Ha YHECKO

TPOLUOKOT 3a BOCNOCTaByBatbe Ha NpeKyrpaHuyeH 6uochepeH pesepBaT e MOMEHTaNHO NpeaMeT Ha CTyAmja Ha edeH
APYr NPOEKT.

Len: Mpecna Mapk 0a cmaHe buocgepeH pe3epsam 60 POK 00 mMpu 200UHU

AKyuja 2.2 Mpecna Mapk — Mpexa Ha Mypucmu4Ku uHghopmMamueHU yeHmpu

MpekaTa Ha TypUCTUYKUTE MHPOPMATMBHU LeHTPU BO lNpecna e MHTEpPecHa MpeXa Koja LITO BeKe NoCToM, U Koja
HajBepojaTHO Ke OCTaHe OAPMK/MBA— 3a Pas3/MKa 04 MHOTY NMPETXO4HW AOHATOPCKM MHULMjaTMBM BO obnacta Ha
Typu3moT. Taa MOXe Aa ce HaArpagmn v Aa CTaHe NpekyrpaHuyHa. CnegHute TYPUCTUYKM MHPOPMATUBHU LLEEHTPU BEKe
bYHKUMOHMPAAT UM Hackopo Ke NpodyKHUMOHMpaaT Bo Mpecna:

AnbaHuja

Bo nnaH — HaumoHaneH Mapk u TypucTnyko uHPopmatmeeH uLeHTap Ha KW TICs Ha npeKyrpaHWYyHMOT
npemuH Kopua-Creme; n

7 <http://www.unesco.org/mab/doc/brs/brs_ramsar.pdf>
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NHbopmaTmBeH LleHTap Bo 3arpaael, pakoBOAEH 04, CTpaHa Ha MeHCKOoTo 34pyKeHne Ha MuKkpo Mpecna, co
noaapwka Ha 33MM.

MopaHewHa JyzocnoseHcka Penybauka MakedoHuja

Mpuuja

HaunoHaneH Mapk Bo CTere (HaCKoOpo Ke ce oTBopw);

MpeanoxeH TypuCTUYKO-UHGOPMaTMBEH LieHTap BO PeceH (OnwTMHa PeceH co HaUMOHANHWUTE TYPUCTUYKM
aBTOpPUTETH);

MpeanoxeH MHPOPMATUBEH LLEHTaP BO HALMOHANHUOT Napk 611CKy 40 Jby6ojHO U

TYypUCTUYKO MHDOPMATMBEH LieHTap BO BpajunHo

Typuctuuko nHbopmaTtuseH ueHTap 6amcky go Jlemoc
LlenTapot Ha 3 Bo Arnoc N'epmaHoc

LleHTap Bo 6ubnanoTekata Bo Jlemoc

LieHTap Bo HauyoHanHMOT napk 6ancky go Siumm

TypUCTUUKO MHOOPMATUBEH LieHTap BO BpoHAepo (MOMEHTaNHO 3aTBOPEH)

MpexkaTa He Tpeba fa ce WUPKU [ONOAHUTENHO (6M BMNO TewKo OGUHAHCUMCKM Aa Ce ogpXKaT TONKYy MHOry

MHOOPMATUBHM LLEeHTPM), HO MHOTYy 61 MOKeno Aa ce Aobue AOKOKY ce cTasu GoKyc Ha 0byKa, pa3Boj, U yaoraTa Ha

MapKEeTUHIOT NPEeKy pa3BMBarbe Ha Mpeka Ha TYPUCTUUKU MHOOPMATUBHMU LLEHTPU, CO BpBEH KBanuteT. McTo Taka,

6uaejkn ce noseke M noBeke TYPUCTM O KOPWUCTAT WMHTEPHETOT 3a A3 HajaaT uMHbOpmauuM, MmpexkaTa Ha

nHbOPMaTUBHUTE LLeHTPU (M NPUBATHMOT CEKTOP) Tpeba Aa CTaHaT aKTUBHU Ha UHTEPHET.

Mporpamarta co Koja WTo oBa Ke ce 06e36eau ke ro BKAy4M CNefHOTO:

KoHTMHyMpaHM nporpamm 3a obyKa 3a acrnekmume Ha mpuaamepanHUOm MaApK, 2puxa 3ad KaueHmu,
UHGOPMamuyka mexHosozuja, npooaxba u MapKemuHz, HamMeHeTW 3a MnepcoHanoT BpaboTeH BO
MHOOPMATUBHUTE LEEHTPU, HALMOHANHUTE NapKOBK, U MLaTa OArOBOPHM 3a Pa3Boj Ha TYPMU3MOT BO paMKuTe
Ha OMLWTUHMTE (Ha OKA/IHK ja3uum).

Pa3Boj Ha 3aeAHMYKM KOA, Ha CTaHZapAW 33 MCMOpaKa Ha YCMewHW YyCayrM of, CTpaHa Ha TypuCTMuKaTa
MHGOPMaTUBHA MpeKa

Pa3Boj Ha 6M3HMC NNaHOBM 3a MHPOPMATUBHUTE LeHTpU, obe3besyBarbe Ha MpaBMAa M HACOKM 3a HMBHA
bYHKUMOHANHOCT CO AeTann OKoNy manonpoaaxkba u nposusnu.

Pa3Boj - npeky 0byKa, Ha Mpe)a Ha AWLEHLMPaHN BOAMYM, CO KOM MOXKE Aa Ce CTanu BO KOHTAKT Mpeky
MpeXaTa Ha MHOOPMATUBHM LLEHTPU, M KoM Ke 6MaaT cnocobHU ga cnpoBenaT KBajJUTETHU TypWU Ha TeMuU
nocmaTtparse Ha NTULM, NpUpoaa, KyATypa, u Apyro.

JasnuHa o6yKa 3a KagapoT Ha MHGOPMATUBHMTE LLEEHTPM, BO COMNACHOCT co NobapyBayKaTa Ha Nasapor.

MT obyKa 3a nepcoHanoT BO MHGOPMATUBHUTE LLEHTPU, HALLMOHAIHUTE NMAaPKOBU U NPUBATHUOT CEKTOP 33 OH-
NajH byKknpara u apyro.

®usnuka Hagrpaaba v bpeHguparbe Ha MHOOPMATUYKUTE LLEEHTPU, 38 KOMMIEMEHTUPAHE HAa HAaLMOHAHUOT
GpeHOUHT.
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Pa3Boj Ha onumuM 3a newayerse (NOceTa) U eKOTYPUCTUUKM ONUUM Of, U 0 CEKOj TYPUCTUUKM MHDOPMATUBEH
LeHTap.

MpaBere Ha lecHa 3a KOpUCTEHE TYPUCTUMYKA Mana Ha TpuaatepanHaTa lNpecna, co cTaHA4apAM CAWYHU Ha
BoguuoT u manarta 3a Mpecna, Hanpasenu og 3MM (2001).

Pa3Boj 1 ogp:KyBarbe Ha NIeCEH 3a KOPUCTeHe TpuaaTepaseH Beb cajT, Koj ja MHKopnopupa TpunaTepanHata
Mana u Ke 6uae nNoBp3aH CO KOMepLMja/HUTE MalMHWM 33 OyKMparbe Ha CMEeCTyBakba M NaKeTu Ha
akTusHoCTH®.

CTPYKTypMpaHo NoBp3yBakbe CO HALMOHAAHN TYPUCTUUKN 6OPA0BU M TYPUCTUUKM areHUMM 33 SONOAHUTENEH
MapKeTHHT Ha NpecnaHCcK1OoT per1oH.

MpoueHeTUOT TPOLLOK 3a 0Baa MHUUMjaTMBa e YCAS 500,000 3a nepuog o4 5 roamHu.

Llen: fa ce BOCNoCTaBM mperka Ha MHPOPMATUBHM LIEHTPM KaKo M CTaBatbe BO GpyHKLMja Ha BU3HWC NNaH A0 KpajoT
Ha npBaTa roguHa.

8 He ce npenopauyBa pa3suBarbe Ha CONCTBEHa HanpaBa 3a ByKMparbe MOPaAN BUCOKUTE PasBOjHM TPOLLOLM 1 (OCOBEHO) BUCOKMOT TPOLLOK Ha
MapKeTUHT.
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Akyuja 2.3 Akademuja Ha lNpecna 3a ekomypusam

MoTpeba 3a 0by4YeHW TYPUCTUUKM BOAMYM KOM BM ro momarane pasBojoT Ha TypuamoT Bo lMpecna e ounrnegHa. Ucto
Taka, NocTou ronema noTpeba 3a 0byKa 3a Hajg06pUTE NPaKCK BO EKOTYPU3IMOT. McTUOT Npobiem rv 3acera permoHuTe
BO CUTE TP 3eMjU.

Mocton noTtpeba aa ce pa3sue mefyHapoaHa akaZemMuja 3a eKOTypu3am Koja b1 ucnopayysasa KBaIMTETEH TPEHUHT BO
oBue 061acCTh 3a LLeANOT pernoH. AKagemujata MorKe ga ce oTBopwu Bo LieHTapoT Ha MapKoT Mpecna, 6ancky go Muan,
KaZe WTOo NocTojaTt f06pu KOHPEPEHLIMCKU Calv U CMECTYBakba.

Mpumep 3a BakBa akagemuja Koja LITO MOMEHTA/IHO ce pa3BuBa e KpasicKoTo 34py»KeHue 3a 3allTuTa Ha npupoaaTa u
eKoTypm3amoT 1 AKkagemujata PeHyepc Bo AjayH BO cesepeH JoppaH. OBaa akagemuja e HOBO M3rpageH LeHTap.
Cneuujanusmpa Bo aaBarbe 0OYKM 3a €KO-BOAMUM U peHLepu. UCTo Taka AaBa obyku M 33 cuTe ApyrM BUAOBM HA
TYPUCTUYKMN YCNYTU KOW MCTOBPEMEHO NPOMOBMPAAT 3alUTMUTA HA KMBOTHA cpefAmHa. OBa e NpB BaKOB LEHTap BO
permoHoT Ha bancknoT nctok. M3rpageH e co Len Aa rv NoAApPXKU HOBUTE EKOHOMCKU U KapnepucTUYKM MOXKHOCTU BO
obnacta Ha TypusmoT. AKagemujata obesbesyBa KOHTMHyMpaHa ObyKa 3a peHLepu, WHCMEKTOPWU M MNOJULMUCKM
NPeTCTaBHULM aKTUBHM BO 06/1acTa Ha KMBOTHATa cpeAMHa U CnpoBefyBakbe Ha 3aKOHWUTE of obaacTa Ha XMBOTHA
cpeavHa. KpanckaTta akagemuja e nogapiKaHa o4 CcTpaHa Ha AreHumjaTta 3a mefyHapoaeH pa3soj Ha CAL (YCAMUA), n
CepBUCOT Ha HauMoHaNHWUTe napkosu Ha CAJl, n Ke buae passueHa co Luen fa obesbesysa mefyHapoaHW CTaHAAPAM 33
TPeHWHr U obyka. Ke ¢YHKUMOHMPA Kako BU3HWC, Ke HyaM KypceBM Ha MefyHapOAHM CTYAEHTU CO Len Ja ce
reHepupaar npuxoam.

AKagemujata Ke M MMa cnegHuTe npoctopuu: cobu 3a obyka, KoHdepeHumucka cana, bubnmoteka, coba co
KOMMjyTeEpPU, MegMUMHCKA KAWHWKa, npoctop 3a obyka 3a cnacyBake, coba 3a onpema, egHa reHepanHa coba,
CMEeCTyBatbe 3a NepCcoHanoT, TyLIEBU, TOANIETU, CKAAAMLILTA U MPOCTOPUM 32 jadere Ha NepcoHanoT. McTo Taka ke buae
WHTErpMpaHa co Len KOMMNIEKC 33 NOCeTUTENN, CO PECTOPaH M LeHTap 3a npesos,. CMecTyBareTo 3a CTYAeHTU Hema Aa
6uae NoHyZLEeHO Ha camaTa akafemuja, TyKy Ke buae noumpaHo BO Hajb/IMCKOTO Ceno, COo Len Aa AOHece NPUXoam U
MOXHOCTU 3a BpaboTyBarbe Ha JIOKaNHOTO HaceneHve. TpolwouuTe 3a pPa3BojoT Ha OBaa akagemuja usHecysaat YCS
3.5 muanoHn.

lMpeKy2paHUYHa MOXCHOCM

®aKynTeToT 3a TypM3aM M OPraHM3aLMOHWM HayKu Bo OXpuA, MOXKe MHOry Aa npuAoHece KOH 0Baa WHMLUMjaTMBa,
BK/Iy4yBajKkM U1 HyZderbe Ha MefyHapoAHa aKpeAWTaumja Ha KypceBu. 34PYsKEHMeTo 3a 3awTtuTa Ha Mpecna moxe Aa
o6e3bean 04NMYHO BOACTBO 33 KOH3epBaLMja.

TpowouunTe 3a BOCNOCTaBYBake Ha BAaKOB efeH NPOEKT (4OKONKY buae nounpaH BO NOCTOEYKMTE NpocTopun) 6m 6mn
oTnpuavka 1 muanoH YC/, BKNy4yBajKkM pa3Boj Ha KYPUKYJYMU M TPOLLIOLM 33 3aMNoYHyBatbe.
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3.3 TnhaBHW NpOeEKTU - Npupoaa

Akyuja 3.1 HayuoHanHu napkosu

Cnuka: ©:www.ochrid.com;www. wordpress.com; www.panoromio. com

HaunoHanHUTe NapKOBKM BO PErMOHOT Ce HajaTPaKTMBHM 3a Typu3am, U AOMALLEH U CTPAHCKK. CeKoj HauMoHaneH napkK
MMa, WM e BO MNpoLec Ha pas3BMBarbe Ha NJaH 3a ynpaByBarbe, KOj LENOCHO F0 MOKPMBA MEHalIMEHTOT Ha
NoCeTUTUTENNTE, U BO MOronemuoT 6poj Ha ciyvyau, NPoM3BOAMUTE KOWM MOXKAT Aa 6uAaT pasBUEHM 33 TYPUCTUYKM
HameHU. CUTe HALMOHA/IHX NMapKOBM BO PErMOHOT Ce COOYYBaaT Co NpeaM3BULM Kora CTaHyBa 360p 3a duHaHcHparbe.
KYMM mopa Aa MM MOMOTHE Ha MapKOBUTE BO HWBHWMOT Pa3BOj HA TYPUCTMUYKM nNpoekTu. CnegHute obnactn ce
npeanaraaT Kako NPUOPUTETHU, UAEANHO BO NOLWMPOKMUOT KOHTEKCT Ha NpenopavyaHnoT buocdepeH pesepsat:

[a ce Hagrpagat oabpaHUTe YCTaHOBM BO pamKuTe Ha [lapKOT noroAHu 3a TYPUCTUUKO CMECTYBahbe,

COFNIaCHO CO MefyHapoAHUTe CTaHOAPAM;

[a ce npoaonxu co pa3soj Ha NaTeKM 3a Nelayere, BO3eHe BENoCUNeamn 1 jaBakbe co Kokbu BO lpecna, co

TOa WTO NPeAHOCT Aa ce Aaje Ha NaTeKuTe Kou MM NoBp3yBaaT MecTaTa 3a CMeCTyBakbe.

Haaragysatbe Ha KpajbpexkHWTe 30HM €O Len Aa ce nofobpu KoH3epBaumjaTa, WHTepnpeTauujata u

NPUCTanoT Ha NoceTUTeNu.

Uen: [a ce passue 3ae0HUYKU mMemMamcku npedsno2 3a UHAHCUPArbe HA HAUUOHA/AHUME MapKosu co Koj bu ce
obe3beduse huHaHCUU 30 HapedHUMe mpu 200UHU

AKyuja 3.2 Ocmposume Ha lNpecna

CAuKu: KOHCyamaHm

OCTpoBWTE HYAAT MHOTY MHTEPECHM MOXKHOCTU 3a TYpU3am, LOKO/IKY OATOBOPHO Ce MIaHWPaaT U MmeHayupaart. Tue ce
CeKorawl MHTepecHW 3a NoceTuTeNu, U J06p0 OpraHM3MPaHM MU KOHTPOMPAHWU MOCETU CEKorall MOXKAaT Aa AoHecaT
NpUXo4 BO 3amMmeHa 3a KBaAWUTeT U eaUHCTBEHM UCKycTBA. Ce MOCTaByBaaT Npallakba BO BPCKa co 6e36e4HOCT, Kako U 3a
CeKoja TYPUCTUUYKA aKTUBHOCT Koja e NnoBp3aHa co BoAa. Tve ce UCTO Taka GparuaHM eKocUCTEMM M KaKo Takeu Tpeba
Ja ce NoynTyBaar.
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Octposot N'onem Npag, e BO MOMEHTOB CTPUKTEH NPUPOAEH pe3epBaT BO paMKkuTe Ha HaumoHanHuoT Mapk MNaanumua.
HaunoHanHMoT NapK ro NPoMoBMpa Kako aTpakLuja 3a NOCETUTENIU U BEKE Ce NOCTaBEHU MHPOPMATUBHM Tabn Kako K
Lesla MmapLyTa 40 OCTPOBOT. BeKke e BO3MOXKHO HedpOopMasHO Aa Ce M3HAjMM Kajue og, KpajoperkHuTe cena (KokCKo,
Creroe, MNpetop 1 JonHo [lyneHn) 3a Aa ce NOCETU OCTPOBOT, U NOCETUTE ceKorall Tpeba Aa buaaT Nnpuapy»KyBaHU o,
npeTcTtaBHUK o HaumoHanHuoT Mapk.

OcTpoBoOT, co nospwmrHa og 20 xeKTapu, e o4 MHOry 3Ha4YaeH uHtepec. Ce nsgurnysa 30 meTpum Hag BoguTe Ha flonema
Mpecna, HO 3acera e MHOTy Ma/fKy noceteH. HeroBute BaXKHW NPUPOLAHMN KapaKTePUCTUKKU BKAy4YyBaaT noseke og 200
BMAOBW Ha pacTeHuja, MHOTYMWHA Of, KOU ce PeTKW, KaKo Ha npumep Juniperus excelsa; MHOTy BUAOBU NTULM KOW ce
rHesZaT Ha OCTPOBOT; U jaTa Ha JanmaTuHCKMOT MenuKkaH (Pelecanus cruspus) n apyrn ntuumn. OCTPOBOT € UCTO TaKa
no3HaT Nnopaay ronemmoT 6poj Ha 3MuM, U NONYAAPHO ce HapekyBa OCTPOBOT Ha 3MUUTE.

OCTpOBOT € 04, OrpOMeEH UCTOPUCKU UHTEpeEC, M NocebHo e obenexkaH og cTpaHa Ha YHECKO (Fposgabosa, 2008) kKako
OCTOB CO eAMHCTBEHO Ky/ITYPOJ/IOLIKO 3HaYere. APXEO/IOWKNTE AOCjea AOKaXKyBaaT AeKa 0BOj OCTpoB 6un HaceneH
ywTe o HeonutckuTe Bpemutba, M 6oraT apxeonowWwKy AOKa3eH maTepujan € OTKPWEH yliTe o4 4-UoT BeK M.H.e., 04
XENEHUCTUYKUTE U PUMCKUTE BPEMUHbA. PaHMOT XPUCTUjaHCKM Mepuog e NPeTCcTaBeH Co ABe MOHOBW LPKBU U yLlITe
HajMasiKy LIEeCT oA, NOAOLHEXHUOT CPefHOBEKOBEH Nepuoa. LipkeaTta Ha CB. MeTap MMa mMHoOry BaxkHU dpeckn o 14-
MOT BEK KOW IO OMMLLYBaaT OCBOjyBatbeTO Ha KOHCTaTMHONOA 04 cTpaHa Ha MNepcujumTe.

OCTpOBOT MMa NoTeHuMjan aa buae AONONHUTENHO Pa3BMEH OZ CTPaHa Ha HaumoHanHWoT MapK, CoO BUCOK KBAAWUTET U
BMCOKA LleHa/BpeaHOCT, U Aa CTaHe NPMBAEYHO 33 CTPAHCKM moceTuTenu. Bu mokeno fAa ce nNpuKaxe Kako MHOry
nocebHo MecTo 3a MnoceTa, 3a WTO 6M 6UNo NoTpebHO NpeTxogHo Bykupare oHNajH npeky HauuoHanHuoT Mapk.
[lOKO/NIKy He ce BoBeAe NJaH 3a NOCTPOro M MOKOHTPOAMPAHO MOCETYBake Ha OCTPOBOT, 61U MOXeno Aa pojae Ao
B/IOLLYBake Ha cocTojbaTta Ha XMBOTHATa CpeamHa Ha ocTpoBoT. HaunoHanHMoT Mapk MannMunua HaBUCTUHA BU nman
noTtpeba oA cpescTBa 33 4@ HANPABM MaH 3a yNpaByBakbe CO TYPU3MOT.

CnepHuTe yekopw ce NoTpebHM 3a UCNOPaKa Ha EKOTYPUCTUUKM MPOM3BOA O BUCOK KBANIMTET U BUCOKA BPELHOCT:
EMA cTyavja 3a nogo6po HacouyBakbe Ha MEHaLMeHTOT CO NoceTUTeNnTe

MeHayMeHT NAaH 3a NoceTUTeNu, BKAYyYyBajuM U AeTanu 3a cobuparbe Ha fybpe, NpaBMaa M NOAUTUKK 3a
noceTa Ha OCTPOBOT (Ha NpUMep — Aa He ce A,03BO/yBaaT Kyuutba, MU Nafiere Ha OraH)

EneH 6pog co fobap KBanuTeT (KoM MM UCMONHYBa MefyHapoaHWUTe CTaHgapAm 3a 6e3beaHocCT), Koj 61 moxken
03 HOCU TYPUCTUYKM TPYyNK, HagrneayBaHu of LeHTapoT Ha HauuoHanHuoT Mapk Bo CTere 40 OCTPOBOT, CO
nogo6peHn ycnosm 3a NnapKkuparse Bo CTerbe 1 Ha npuctaHuwTeTto Cs. MeTap.

Man npuemeH LeHTap /3acoNHuLITE U TOANETM HA OCTPOBOT
Op/iMuHO 06yyeHn Boauum og HaumMoHaNHUOT NapkK 3a A4a M NpUAPYKyBaaT cuTe NOCeTUTENN.

Ob6e3benyBarbe Ha NPeEBOA, BO LEHTApPOT Ha HauumoHanHuot MapK Bo CTere (4a ce BKAyYM BO L,EHATa Ha
6uneToT), 3a Aa ce 06jacHM WITO Ke BUAAT NOCETUTENNTE AOAEKA YeKaaT TpaHcdep Ha 6poa v WTo Ke BUAAT Ha
CaMMOT OCTpOB. [JOKO/MKY MOXKaT Aa Ce HanpaBaT COOABETHM YCN0BWM MOTpebHM 3a Man mysej, Toraw,
apXeo/IOWKUTE HAOAM Of, OCTPOBOT MOXaT Aa OMAAT NpMKa)KaHW M Ha CaMWMOT OCTPOB, Ha Npumep,
KO/MeKLMjaTa Ha MapuyKku NPOHajAeHM Ha OCTPOBOT O NpacTapy nepuoau, npeybaBuoT 3naTeH U cpebpeH
HaKWT, o4 3MO0T BEK MN.H.e. n Ap.

O6yueH nepcoHan Ha 6bpoaorT.

Bo noctoeukuTeTe KHWUMM 3a Typuctu, fonem Mpag e Beke onuLWaH Kako r1aBHaTa (M MOHeKoraw U egMHCTBEHaTa)
TYPUCTUYKA aTpakuuja Bo MaKkpo Mpecna. BUCOKo KBanMTeTeH Npoun3Bos Ke npussedye Typuctu og Oxpug, Mpumja,
W TYPUCTUYKUTE areHL N 61 MoxKese Aa NoHyAaT NocebHM rpyrnHM NonycTu.
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OctpoBoT Manu lpag, BO anbaHCKUTE BOAM € MCTO TakKa Ba)KHO MECTO 3a NocmaTparbe Ha MTULUM M MMa BaXKHO
HacneacTso o4 BM3aHTUCKM dpecku (newTepcka Lipkea). [Jo Hero moske Aa ce npuctanu co mann 6pogosu og,
KpajopexxHuTe cena.

lMpeKyepaHUYHa MoOXCHOCM

OcTpoBoT Ha dapaoHuTe Bo Akaba my npunara Ha Ermnet. FnaBHaTa aTpaKuMja Ha OBOj OCTPOB Ce OTOMAaHCKaTa
TBPAMHA M KOopanckuTe 3aameu. Co cneumjaneH apaHXmaH, NPeky TYPUCTUYKUTE onepaTopu, MOXKe Aa ce NoceTu
co bpopa, og, cTpaHa Ha TYPUCTU KoM XuBeaT BO JopaaH a HemaaT Bu3a 3a Bsie3 Bo Ervnet. OBa ce npasu og cTpaHa
Ha TYPUCTUYKM areHUMn Kou ro cobmpaat nacowmte Ha TYPUCTUTKU, TWM NpenaBaaT Ha rPaHWYHUTE BAAcTU egHa
Beyep npeg nocerarta, U NoToa NOBTOPHO M cobMpaaT, co Toa WTO NnakaaT oApeAeHU 4aBayvkM Ha ernneTckute
BJ1aCTU 3a NOCeTa Ha OCTPOBOT.

Ocmposom Ha papaoHume 00 ezunemckama obana
Cnuka: KoHcynmaHm

CAnuHK apaHXmaHu 61 moxKene aa ce Hanpasat 3a Fonem pag u/unm Manu pag, 3a ga 6uaat noceteHun of
CTpaHa Ha pe3naeHTV Ha AnbaHuja u Mpumja, U NNaKkare Ha 4aBaykW, AOKOAKY NOCTOM NOUTUYKA BOAja 3a Aa ce
pasBue TypusmoT M Aa ce NPOAO/IKM AOMKMHATA HA NMPecTojoT Ha TypuctuTe. OcTpoBuTe Ha Mpecna 61 mosxkene
[a CTaHaT 3HayaeH NpekyrpaHuMyYeH NpPou3BoA O, KOPUCT M 3a HauuoHanHuTe MapKoBu, M 3a AnuaTa KOWU WITO
Hy4aT cmecTyBake 3a TypucTu. MNaTtyBama co bpoa oa MNcapagec n AnbaHuja ce Beke npeameT Ha anmMKauuu 3a
duHaHcHpare nogHeceHn Ao EY npeky onwtuHUTE.

Pa3BOjHMOT TPOLLOK 3a BaKoB npeanor 6u Tpebaso BHUMATENHO Aa ce npocTyampa co HaumoHanHuTe MapKosu.
MoTpebHu ce okony 2 munnonn YCA, BkAyvyBajku n 6pog 3a HaumoHanHuot Napk Manauvumua.

AKyuja 3.3 Lenmap 3a Omkpusame u Hayka Ha lNpecnaHckume E3epa
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Cnuka: © <bioforum.ch>

PesepBatoT E3epaHn e momeHTanHo nog nopa Katekopuja 1A Ha IUCN Kako CTpuKTEH nNpupoaeH pesepsaT, HO
. 9

nnaHMpaHo e aa ce cmeHu Bo Kateropuja Il cnomeHuK Ha npupopgaTta’. YnpaByBareTO Ha pe3epBaToT ce

pasrnegysa BO MOMEHTOT.

MocTon MOXKHOCT Aga ce npusneyaT EBponcku coceaHn $oHA0BM 3a passoj Ha LieHTap 3a OTKpuBake M Hayka Ha
MpecnaHckuTe e3epa, BO camnoT pe3epsat. OBa 6U MOXKeso Aa cTaHe rnaBHaTa aTpakuwuja Ha PeceH. LieHTapoT 6u
MOKen Aa ro CoapXu cnegHoTo:

0 Tlonem 6poj Ha MHPOpPMaLMK 33 e3epaTta cobpaHu of cTpaHa Ha YHAN-TED npoekToT,
0 TonkyBaka 3a e3epaTa, NOCMATPakE HA NTULM U NOCEOHUTE BUAOBM (NesIMKaHW, KOPMOPAHU, UTA,.),
0 Coba 3a egyKaumja, HamMeHeTa 3a fiella Ha WKOoJICKa BO3pacT;

0 [pocTopun 3a nokanHaTa 3aedHMua, 3a obyka M coBeTyBatbe 3a npawarba og obnacta Ha
KOH3epBaLuja ¥ OArOBOPHMU 3eMjOAENCKMN NPAKCH;

O BeTepMHapHW/UCTParKyBa4YKku NPOCTOPUM 3a AMBaTa dpayHa;

O Man Teatap Koj 61 ce KopucTen 3a HacTaHu, npegasarba, M ayAMOBM3YesIHM NPETCTaByBakba Ha
pEerMoHoT; U

O MecTa 3a NocmaTparbe, pecTopaH, yMeTHUUKaA ranepuja.
MecTtoTo Tpeba aa buae fo6po AM3ajHUPAHO APXUTEKTOHCKM, COOABETHO 3a Pamcap.

[ononHutenHo, opanuMyHaTta KoMeKuuja Ha TPagMUMOHaNIHW KOCTYMM M HAKUT BO COMCTBEHOCT Ha JoHe
EPTUMOBCKM, (KOja BO MOMEHTOT € NpeTcTaBeHa BO AOMaALLHM yca0BM BO Nogmouanmu), 61 moxkena, ako ocTaHe BO
HacneacTso Ha UAHUTE reHepauuu, Aa buae connaHa ocHoBa 3a bopmuparbe Ha Lena rasepuja Ha KOCTYMHU Koja
61 6una nsnoxkeHa Bo LieHTapoT 3a OTKPUBAHbE U HayKa — AOKOJIKY Ce UCNOHAT My3ejCKUTE YC0BUTE 33 YyBabe
Ha TekcTun. Ke 6uae noTpebHo Aa ce A0o6ue COBET 0 My3ejCKUTE CMeLnjanucTu 3a KOH3epBalinja U U3N0XKyBakbe
Ha OBaa Ba*KHa KOJieKLMja, Koja WTO MOXKe Aa buae HaBUCTMHA 3HAYajHa 32 TYPM3MOT BO PETMOHOT.

Cnuka: © Stefni Agin™®

TpOLUOKOT Ha OTKynyBame Ha KOﬂeKLl,MjaTa 3a ApXKaBaTa Uan 3a ONWTUHUTA U TpowouunTe 3a Hej3MHaTa KOHSepBaLI,Mja
He Ce NOo3HaTw.

% 3awTnTeHo noapadje ynpasyBaHO HajMHOry 3apaau cneundunaHmTe npupoaHm ocobunu (Eagles & McCool, 2002: 13)
1o He ce 00 Konekyujama Ha E¢pmumoscku
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MocTojaT MHOrY NpUMepM 3a Pa3Boj Ha BAaKOB TUM Ha LeHTpU. EaeH npumep, usrpageH co dMHaHCUMpake og cTpaHa Ha
EBponckunoT INTER-REG funding e ueHTapoT 3a oTKpMBakbe M HayKa Bo ceBepHa Mpcka, Lough Neagh Discovery Centre.

Cnuka: ©Lough Neagh Discovery Centre

Mpexy2paHuyHa MoXHocm

MocToM MOXHOCT Aa ce NPoA0IKM NPECTOjOT Ha NOCMaTPauMTe Ha NTULM Koum ja noceTyBaaT Makpo lpecna co Toa
WwTo 61 ce pas3BUA 3aeAHUYKU TYPUCTUUKM MaKeT 3a NoCcmaTparbe Ha NTULM BO ABETe 3eMju. 34pYKeHWeTo 3a
3alWTuTa Ha Mpecna MmMa MHOry Aa NOHYAM Kora cTaHyBa 360p 3a coBeTyBakbe 3a Pa3BOjOT M yNpaByBakETO Ha
E3epaHu. Beke ce aHrakvpaHu BO MpeKyrpaHWYHa aKTMBHOCT co MHbopmaTtusHuoT LleHTap Bo 3arpageu wu
LleHTapoTt Ha HauwoHanHuoT Mapk Bo Creme.

Tpowounte 3a oBa 6U MmoxKene ga m3HecyBaaT okony YCA 2.5 MMAMOHKM, BO 3aBMCHOCT OZ roJieMMHaTa Ha
npeanoXKeHMOoT NPOEeKT.

Akyuja 3.4 Taaxcume Ha lNpecnaHckume E3epa co cCUHU 3HAMEHYA

Co uen fa ce MMHMMMU3MpPaaT HeraTUBHUTE C/IMKK 3a IOLIMOT KBaAWUTET Ha BoAaTa Bo pecnaHckuTe Esepa (Koja Bo
cnopegba co apyrv ronemu Esponcku Esepa Kako KoHcTaHua Ha npumep, e MHory nogo6pa) ce npenopayysa
OnwTtunHa PeceH Bo MaKegoHuja 4a ro 3ano4He NpouecoT Ha HaarpadyBarbe Ha efHa naaxa (Mo MoXHOCT
MpeTop) 3a Taa naaxa 4a gobue cratyc Ha nnaso 3HameHue™.

3a npouecoTt ke Tpe6a TEXHUYKO COBETYBakbE€ N €KCNepTn3a, HO OBa Ce€ HEKOU 04 YCNIOBUTE KOU LWUTO Tpe6a Aa ce
MCNONHAT 3a ,CI,O6MBaI-be Ha aKpeAuTaumja 3a N1aBoO 3HaMeHLUe:

! YaKko NNaBOTO 3HAMEHLE HaJYECTO Ce UCTaKHYBa BO 3eMju YneHKM Ha EY, MCTO TaKa e NPUCYTHO W BO MHOTY ApPYTU ApKaBu
Jluctata Ha naaxu Bo Mpumja Kon gobuja crHo 3HameHLe Bo 2011 moxe Aa ce Hajae Ha ciefHnoT anHK <http://www.eepf.gr/blueflag/awards2011>
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[a Hema ronemo 3aragyBarbe Ha naaxaTa co BUAMBA KaHanM3almja uam gpyr TMn Ha otnag. [loKkonKy nak
uma, Tpeba penoBHO Aa ce YMCTU. BogaTa mopa Aa ce TecTMpa 3a BpeMe Ha ce30HaTa 3a barbatbe, 1
npumepoLm mopa fa ce 3eMaaT Ha cekou 15 aeHa of cTpaHa Ha akpeauTUMpaHa BAaguHa nabopaTtopuja u
noToa jaBHo Aa ce objasyBaar.

Tpeba ga ce pa3Bue NaH 33 UTHWU CNyYau, BO KOj LWUTO Ke BMAAT jaCHO HasHaYeHW HagNeKHOCTUTE U

0ArOBOPHOCTUTE, M BO C/ly4aun Ha 3arafyBarbe.
He cmee fa MMa HenpoYMCTEH OTNag 04 KaHaAu3almja BO BoJaTta 04, CTpaHa Ha ioKaHaTa 3aeHuua.

MHpopmaL MM 33 NPUPOLHO CEH3UTUBHUTE NOApPayja BO KpajbperkHaTa 30Ha, BK/y4yBajun ja paopaTa u
¢dayHaTa, mopa ga 61MaaT UCTaKHATU Ha BUAAMBK MeCTa U Aa buaaT BKAyYeHn Bo MHdopmaummTe 3a
Typuctute. OBMe MHPOPMALMM UCTO Taka Tpeba Aa HaBeaaT, Co jacHW ynaTcTBa Kako TypucTute Tpeba fa ce
oAHecyBaaT BO OBMe nojpayja.

Mopa aa uma jaBHa Tabna Ha nsiaxkaTa co aXKypupaHu MHPOPMALIMKM 3a KBAIMTETOT Ha BoAaTa 3a bararbe.
Tpeba ga ce noctaBu BO BUA Ha Tabena nnm 6pojkn Kom bu bune necHo pasbupanemn og cTpaHa Ha ONWTOTO

HaceneHue.

JNokanHata 3aegHMUa MOpa A4a MMa NJiaH 3a KOPUCTEHE Ha 3eMjULITETO U Pa3BOEH MaH 3a KpajbpekHaTa
30Ha. OBOj N/aH, 1 cerawHUTe akTUBHOCTU Ha 3aeHMLATa BO KpajbperkHaTa 30Ha, mopa Aa buaart so
COrNacHOCT CO NpaBmM/IaTa 3a 3alTMTa Ha KpajbpeskHaTta 30Ha. [JoKo/IKy cTaHyBa 360p 3a Mana JIoKasiHa
3ae4HuWLa, TOral 0BOj NAaH MoXKe Aa buae Aen o4 Noronem permoHaneH naax.

[oBoneH 6poj Ha KOHTejHepM 3a Fybpe, o6po 0be3beneHU, KoM pesoBHO bU ce NpasHese u YncTene.
CooZiBEeTHWN KOHTEjHEPU 33 anraiHM MaTepuu U Apyrv 3aragyBayv cobpaHu Ha naaxara. Llennot otnag,
cobpaH Ha nnaxkaTa mopa fa buae cooBETHO OTK/IOHET BO JIWLLEHLMPaHa yCTaHOoBa.

[HeBHO uncTerbE Ha NIaXKUTe 32 BpeMe Ha ce30HaTa Ha Harbatbe Kora 1 Aa e noTpebHo.
Ha nnaxarta He cmee Aa nma:

0  Boserbe, 0OCBeH aKo He e NocebHO OBNACTEHO;

0 TpKu co Benocuneamn Uam Konu;

0 ®pnarbe Ha OoTNag; u

0 HeoBnacTeHo KamnyBakoe.
Mopa aa noctou cooABeTeH MeHaLIMEHT Ha NJ1aXKaTa 3a Aa ce CNpeyaT NoTeHUMjasIHU KOHOAUKTU U HECPERHMU
cnyyan. [lokonky uMma npupoaHun 0b61actTy Kou ce rpaHMYaT co Naaxkata, Tpeba Aa ce npe3emaT HeonxoaHUTe
YeKopM 3a Aa ce HanpaBW NpeBeHUMja Ha HeraTMBHUTE B/IMjaHMjaA O KOPUCTEHE Ha NAa)KaTa U Hej3uHUTe
BOAM.
Co0ABETHWN M YNCTU CAHUTAPHM YCTAHOBM, CO KOHTPOIMPAHA KaHanu3aumja
YyBapu Ha nnaxka, Kou ke 6MaaT Ha peaoBHA AO/IKHOCT 3a BpeMe Ha LienaTa ce3oHa Ha barbarbe u/mnm
coopBeTHa besbegHocHa onpema, BKNy4yBajKM onpema 3a CnacyBakbe, yNnaTCTBO 3@ HEjSMHOTO KOPUCTEHE U
npucran go TenedoH.

Mpsa nomoww Tpeba aa buae gocTanHa Ha naaxarta, v ga 6uae aobpo smanmsa.

HauunoHanHWTe 3aKOHM 3a KyUnkba, KOkbM M APpYrY AOMALLHU }KUBOTHM Tpeba cTporo Aa ce NnpumeHyBaaT Ha
nnaara.
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MHuupmjaTMBaTa 3a NNaBo 3HaMmeHLe 61 MoxKena aa 6uae ctaBeHa BO ONWTMHCKMOT NaaH 3a MpeTop nam nak
HeKoe apyro ceno.

MpeKy2paHUYHa MOXHOCM

OBaa MHULMjaTUBa MOKe a Buae NpeaosKeHa Kako 3aeHUYKM NPOEKT CO CAIMYHA MHMLMjaTMBA 3a Nnaxa Ha Makpo
Mpecna Bo Mpumja, AOKOKY NOCTOM 4OBOEH UHTEPEC 33 MPUCTanyBakbe 40 NPeKyrpaHuYHM GoH40BMU.

TpowouuTe 3a pa3Boj Ha 0Baa MHULUMjaTMBa ce NpoueHeTy Ha YC/, 150,000 3a Tpu roanHu, He BKAYYYBajKu ja U
¢$u3smykaTa paborTa.

AKyuja 3.5 AnbaHcKa Mpecna- moxcHocmu 3a mypusam

[IOKO/ZIKy MOXKe Ja ce BOCMOCTaBaT OMLUTMHCKM yCayru 3a cobuparbe Ha OTnag, BO cOpaboTKa CO KOMYHanHWUTe
npeTnpujatvja, n 4OKOJKY MOXe ga ce obesbenat Apyrn OCHOBHM YCAyru, TYpM3MoT Bo anbaHckata Mpecna Ke buae
BO nopact. TypucTUYKUTE MHODO LEHTPU AN GYHKLMOHMPAAT UM ce BO U3rpaaba, Kaj ABeTe e3epa, U UCTUTE TUE MOKE
[a CTaHaT TYPUCTUUKM LeHTpW. [lononHuTenHo, notpebHo e nogobpo nnaHWpare Ha Pas3BojoOT Ha MAaBHMOT MAT KOH
rPaHUYHMOT NpemuH CTerbe. 3acera, eKOHOMCKaTa aKTUBHOCT Ce NMOMECTYBa 04, cesiaTa NOKpPaj e3epoTo KOH MaToT U
0BOj TPeHA, Ke npofosku. MNocTon notpeba nogobpo Aa ce NaaHWpa KOHTPO/aTa M PasBojOT Ha Nogpayjeto nomery
HoBwoT LleHTap Ha HaumoHanHuoT MNapK 1 NaToT, Kako NpuUB/AEYHa AeCTMHALUMja, Koja HyaAW daHTacTUUeH nories KoH
Makpo lNpecna, Manu N'pag v NaaHnnHuTe Ha MNMenucrep.

Mpumep 3a egHa TakBa Nokaumja e Ladies View Bo MpcKa, co nornes Ha HaumoHanHunot MNapk KnnaphHu. O egHa mana
NnpocTopuja, CO ToasneTu, ce NPeTBOPM BO OFPOMEH LEeHTap 3a manonpogarkba v Apyrn TYPUCTUUKU YCAYTU, Kowu
pefoBHO Ce KOPUCTAT O CTpaHa Ha TYPUCTUYKM rpynu. CAMYHW MHULMJATUBM UCTO TaKa Ce KOPUCTAT 04 CTpaHa Ha
AsnckaTa baHKa 3a Pa3Boj, Kako cpefCcTBO 32 OBO3MOXKYBatbe pypanHUTe 3ae4HNLM Aa TM UCKOPUCTAT NpegHOCTUTE Of,
HOBM aBTOMATULITA, Ha Npumep ABTONaToT TpaHCc-A3nja 9, KOj MMHYBa HU3 pypanHuTe obnactn Ha BueTtHam, Nlao,
TajnaHg n MuaHmap.

Cnuka ©www.ladiesview.com

YeKkopuTe 3a pa3sBumBatbe Ha BaKOB NPOEKT 61 BKAyUM/Ie feTaNHa cefekumja Ha oKaumja (Bp3 OCHOBA Ha TYPUCTUUKMOT
noTeHumjan n Gu3nyKaTa NOrogHOCT), CONCTBEHOCT HA 3eMjULUTE, Pa3BOj HA KBAJIMTETEH aPXUTEKTOHCKM MaH CO UAHU
HaCOKM 3a pa3Boj, U rpaaba Koja WTo 6u BKAyumna Toanetv u besbegHo mecto 3a poTorpadupatbe. NMpoeKToT 61 6un
NOroAeH 3a jaBHO-NPMBATHO NAPTHEPCTBO, AOKOKY MOKE a Ce OrpaHWMyM Pa3BojoT HA APYrM CIMYHM NOKALLMKM BO OBaa
obnact. bu Tpebaso Aa ce NMpUMeHaT OATOBOPHWM Pa3BOjHM MOJIMTUKKM, KOM BM MM gane Ha NoKanHuTe cena dep
MOKHOCT Aa ' NpoAaBaaT HUBHUTE NPOU3BOAM.

TpoLOKOT 3a pa3Boj Ha sIoKaumjata 61 nsHecysan okony YCAS 50,000.

Llen: [la ce 06e36edu puHaHcupare 80 poK 00 mpu 200UHU U 0a ce 0be36edu y4ecmao Ha AOKAAHUMe 3aedHUYU

Robert Travers for UNDP 47



Prespa Lakes Basin: Tourism Strategy and Akuuja Plan DRAFT 0.1 October 2011

3.4 MpoekTtn — Kyntypa

3.4.1 Boseod

MaKo e noxkenHo Aa ce 3a4yBa BaXXHOTO HACNEACTBO, TYPU3MOT He e CeKorall HajaobpmMoT HauMH Toa Aa ce Hanpasw.
He moe cuTe Mpou3BOAM Of, KYNTYpHOTO HACNeACTBO Aa Ce MPOMOBMPAaT Ha Typuctute. lMopaau ronem 6poj
NPpUYNHKU, HEMA ce Aa UM buae NPUBNEYHO HA TYPUCTUTE, HUTY NaK OApPEeLEeHW BaXHW NOKaUMM Ke MOXKaT da ce
ycnewHo Aa ce cnpaaTt co ronem 6poj Ha nocetutenun. Tpeba ga ce npusHae AeKa, 3a XKan, MHOTYy NOCeTUTENU ce
OrpaHWYeHU BO MOrNes Ha LeHerwe Ha UcTopujaTta, YMETHOCTA M apxuTekTypaTa. Tue noseke ce 3auHTepecupaHu 3a
CMeKTaKy/sapHu paboTu, Kou ce fobpo No3HaTu. Mma cenak eaHa cneuujanHa rpyna Ha noceTuTenn Ko bu cakane aa
MM NoCeTaT cUTe UCTOPUCKK LpKeM Bo Mpecna, HO Tpeba Aa ce HanpaBu OArOBOPHO MAaHMpake 3a A3 ce 3aWwTuTaT
HajnonynapHUTEe UCTOPUCKK MmecTa. [lokosKy ce noctasn YHECKO MnaH 3a ynpasyBake CO Hac/ieacTBo, 61 MOXKeno u
[a ce 3alTUTU YHMBEP3aNHOTO HAaCNeACcTBO U Aa ce nomorHe lpecna ga cTaHe NONpuUBAeYHa 3a NOCETUTENN.

CenekumjaTta Ha oabpaHuTe mecTa 61 Tpebano fa v 3eme npeasus NnotTpebuTe Ha NOCETUTENNTE, U HUBHATA Kenba 3a
yKuBare (M egyKaumja). OBa 61 moxkene ga 6uaat HEKOW 04 KpUTEpPUyMUTE:

BAnsnHa Ao BeKe BOCNOCTAaBEHW TYPUCTUYUKN PYTU — NECHOTMja Ha NnpucTan
bansnHa go gpyrv ronemu atpakumm

MmnpecnBHOCTa Ha IoKauujaTa — cueHorpaduja, ApamaTUYHOCT, POMAHTUKa, UTA,
MmnpecnBHOCTa Ha O44ENHUTE KAapPaKTEPUCTUKN

PeneBaHTHOCTa C1 CONCTBEHOTO KY/ATYPHO HAc1eACTBO Ha NoceTuTenunte
YHuUKaTHOCTa

MoBP3aHOCT CO CNAaBHM IMYHOCTM / KapaKTepu UAN MUTOBU U SIereHan

JlecHOTKMja 3a cTaHyBakbe aTpaKkuuja

Hekou n3BoHpeaHW aTpakuuu BO noganedyHute obnactm 61 moxene ga 6uaat og MHTepec. Kputepuymot e aanm
KpajHaTa Len ro onpasaysa HanopoT /naTyBakeTo.

Bo jynn 2011, yaconucot National Geographic Traveller 06jaBu ekctpa npuaor Ha 47 cTpaHMUM HA TemMa 3anajeH
BanKaH, onuLwaH Kako egHo o4 “HajsosiwebHUTe mecTa Ha ceeToT” (Llywn, 2010). Bo 0BOj Npuaor ce onuiaHu HEKOW og,
CKpMeHUTe 6OraTcTBa Ha PErMoHOT, UCTOPMjaTa, KYJIMHAPCTBOTO M KyATypute Ha AnbaHuja u Ha MJP MakegoHuja m
apyrv semju. Mpumja e eke efHa 0/ HajaTPaKTUBHUTE TYPUCTUUKM AecTUHaUMKM. Ke MMa 3ronemeH MHTepec Ha NasapoT
33 HEOTKPUEHW PErMOHM, U TOa € LWaHca WTOo uenaTa MNpecna moxe fAa ja UCKOPUCTU.

Akyuja 4.1 Mpecna Mapk — nod 3awmuma Ha YHECKO
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CnuKa: KoHcynmaHm

3acera, MNpecna e Ha Npea/ioKeHaTa UCTa 33 CBETCKO HAcNeACcTBO, NPEeA/IoKeHa o4 CTpaHa Ha Ipumja 1 3a KyaTypa u
3a npupoga. NMpeanorot HajMHOry ce ogHecyBa Ha puka lMpecna, Mako e CNOMEeHaT NPeKyrpaHUYHUOT eJIEMEHT, HO Toa
61 MOXKeNo 3HAUMTENIHO Aa Ce MPOLMPU AOKOJKY Ce HampasBu W MpekyrpaHuyeH npeanor. Bp3 ocHoBa Ha Toa 6u
MOKeno Aa ce nobapa 1 NpeKyrpaHMYHO GpUHAHCKMpae. HaupT HOMUHALLM]aTa rO COAPHKU CNEAHMOT TEKCT:

O6nacrta lNMpecna e cAMBHO noApayje Ha BUCUHA of 850Mm, co aBe e3epa, Mana u Nonema Mpecna. Monema Mpecna e nounpaHa BO
MNJPM, Anbanuja u Mpumja, poseka Mana lMpecna e LenocHo noumnpaHa Bo AnbaHuja u Mpumja. MogpayjeTo ce KapaKkTepmsupa co
M3BOHpeaHa NpupoaHa ybaBMHa v e HaceNeHO Of, HajpaHWTe Bpemuba na gocera (Co Tparu Ha cTapu Hacenbu Bo obnacta J/lemoc u
Ha ocTpoBoT Arnoc Axuneoc).

MpecnaHckuTte Esepa npouBeTaa KOH KpajoT Ha 8-0T BeK Noa, BM3aHTUCKOTO wuapcTBo U nofd byrapckoTto KpanctBoTo Ha CypHEOH U
Camomn. Obnacta mcTo Taka uBeTawe Bo 10-MoT U 11-MoT BEK, 0cOBEHO CO BOCMOCTaBYBaETO HA apxuenuckonujata AKpuaa op,
cTpaHa Ha Basun b Il. 3a Bpeme Ha 12-uoT BeK, MNpecma bewe BusaHTcKa Tema. Bo 14uoT Bek, Mpecna cTtaHa gen og cprckarta
nprkasa Ha CrtedaH [ywaH, a Bo 1386 roa. b6elwe ocBoeHa o4, CTpaHa Ha TypuuTe. 3a Bpeme Ha LenoTo Tpaetbe Ha OTOMAHCKOTO
LapCcTBO, HAaCeNeHMETO Ce NOCBEeTM Ha NPaBOCNAaBUMETO U penurnosHata Tpaguuuja. Bo 19 u 20 Bek, oBaa obnact ru cnepelwe
reHepanHMoOT WCTOPUCKM pPas3BoOj M WUrpalle 3HayuTeNnHa ynora BO HEKOM WUCTOPUCKUM MOMEHTU. JIOKanHOTO HacesneHue, U
NpaBOCNAaBMETO rEHEpPasHo, reHepupaa bpojHM acoumjaLmm Ha OBa Nogpayje, HerosaTa UCTOpUja U NpPUPOAHa y6aBMHA CO MUTOBM,
NereHgmn v Tpaguumn.

MpecnaHCKMOT PEerMoH COAPXKM HAjBUCOK CTeMneH Ha AMBEP3MTET Ha BUAO0BM Mo nosplumnHa Bo Espona. CtaHysa 360p 3a yHUKaTeH
JNIMMHO/IOLIKMA CUCTEM CO WM3BOHPeAHa NpupogHa ybaBuHa Koja BKAyyyBa 6OraTtcTBO Ha CMOMEHWMUM Of, BU3AHTUCKMOT M MNOCT-
BM3aHTUCKMOT Nepuos. YHWKATHOCTa Ha OBOj CMOMEHWK € BO MHTepakuujata nomefy YOBEKOT WM Npupopata, ocobeHo BO

Robert Travers for UNDP 49



Prespa Lakes Basin: Tourism Strategy and Akuuja Plan DRAFT 0.1 October 2011

KOPWCTEHETO Ha MPUPOAHM MewTepu 3a uM3rpasba Ha HacnefcTBaTa Of, MOHALWIKATA 3aefHUUA KoM ce Jocenvja Bo oBaa obnact
nomery 13moT u 18uoT Bek. Llenoto nopgpauje M306W/yBa CO BM3AHTUCKM M MOCTBM3AHTUCKM CMOMEHMLM, CO KapaKTepUCTUYHA
apXMTEKTYpa M 060eHM AEKOPU.

[ononHWTeNHO, LenoTo nogpayje e eAHO o4 HajBarkHUTe 6uoTtonu Bo Mpumja co 260 BuAoBM Ha NTuuM. CuBaTa rycka (Anser anser) n
ntuumte Mergus mersander, Ardeidae, kopmopaHute (Phalacrocorax carbo sinensis) u nurmejckute KopmopaHnu (Phalacrocorax
pygmeus) ce rHe3AaT TyKa, Kako U HEKOJIKY BUA,0BU Ha NaTKK, KNyKajapsum u apyru. OBa e eAMHCTEHOTO nogpayje Bo EBpona, Nokpaj
[entata Ha [lyHaBOT M MOPAHELIHNOT COBETCKM COjy3, Kafe LWTO ABa BMAA HA MeJVKaHM ce PasMHOXyBaaT, bennot neavkaH
(Pelecanus onocratulus) v JanmaTMHCKMOT nenukaH (Pelecanus crispus). BoaeHWTe NOBPLIMHKU OKONY e3epaTa ce AOM Ha 3HauuTesneH
6poj Ha BOA03EMHU U PENTUAHU NONyNaLuUun.

< http://whc.unesco.org/en/tentativelists/1791/>
lMpeKyepaHu4Ha MmoxcHocm

MocTojaT noBeke of 15 npuMmepu Ha NPEKYrpaHUMYHM CBETCKM HacneacTBa camo Bo EBpona. lNopaHewwHuTte
Henpwujatenu Fepmanuja v Moncka ja Aenat ogroBopHocTa 3a napkoT Muskauer ; KyntyponowkoTo 6oratctso Ha Fertd
ro genat Asctpuja v YHrapuja. lokonky moxe fa ce obe3beau duHaHcuparbe 3a MNpecna Aa cTaHe efiHa of, JIoKaumuTe
33 CBETCKM HacneAcTBa (WTO e Mpouec Koj LUTO TEXHUYKKU Tpae AOAro), cuTe TpW 3emju Bu moxkene aa UCKOpUCTaT.
LiBpcT cucTem Ha ynpasyBakbe CO HacnencTBOTO BM ce NocTaBuA M co Toa bM ce onecHUn npuctan Ao GUHAHCUCKU
$OHAOBU. YHMBEP3aNHW @ HE MOAEPHU HEOMOJUTUYKWM WMHTEPNpPETaLuMu Ha HacnefacTBoTo 6w Gune Harnacexu, u
TYPUCTUYKMOT Npodun Ha noapayjeto 61 6UAO 3HAUUTENHO 3roNEMEH.

TPOLOKOT 32 Haarneaysake Ha CUTE Ky/ATYPONOLLKM HAcneacTBa U NULyBake Ha MNIaHOBM 3a ynpaByBake 33 Aa ce
CTEeKHe 0BOj cTaTyc 61 6un ronem. b 6uno notpebHo puHaHcKMpatrbe Ha permoHoT co YC/, 300,000 Bo nepuog og net
roguHu.

AKyuja 4.2 Cmecmyesarbe 860 MaHacmupu

Cnuka: © <www.virualtouris.com>

[NaBHMOT HaLMOHaNEH TYPUCTUYKM NaH Ha NOPAHELLIHATa jyroc/IoBeHcKa penybimka MakegoHuja (MuHucTepcTBo 3a
EkoHomuja, 2009) noBMKyBa Ha pPa3BOj Ha CMeCTyBatba BO MaHaCTUPK:

MaHacTMpCKOTO cMeTyBakbe KaKo YHUKATHO MCKycTBO bu Tpebano moHaTamy ga ce pasue. OBa e TypUCTUUKO WUCKYCTBO CO
OrpoMeH MoTeHLUMjas He Camo 3a NMUATPUMUTE TYKY U 33 CUTe APYrn NOCETUTENN LUTO ja cakaaT KyaTyparta. (2006:157)

OBOj KOHLLENT MOXe JOMONHUTENHO Aa Ce pa3Bue AOKOKY MaHAaCTUPUTE CTaHaT NOMPUBAEYHM 33 NOCETUTENUTE CO TOA
WTO Ke MmaaT cana 3a jafere (pectopaH), rpagvHa, NpPoAaBHULA 3a cyBeHWpU. MapOHUTHWTE MaHacTUpu BO
JaneyHuTe NAaHMHK Ha JlebaHOoH ce pa3Buja TYPUCTUUKM TOKMY Ha BaKOB HauMH.
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MaHactupoT Bo CansHuua (nocseTeH Ha CBeTa boropoamua) € Bo CONCTBEHOCT Ha MaKe40HCKaTa NpaBOCAaBHa LPKBa.
BeKke He e onepaTMBEH, LUTO 3HAYM AEKA BO MOMEHTOB HEMA MOHACU KOM }KMBEAT Tamy, U Hema LpKOBHa cy:kba Bo
TEKOT Ha feHoT. Cenak, Mma cobu Kou ce JOCTanHKU 33 IMLA KO CakaaT Aa MOMMHAT Bpeme Tamy. MaHactupoT bewe
nsrpageH so 1607 rog, v UpKBaTa BO CAaMMOT KOMMIEKC U bpeckuTe gaTupaaT of Toj nepuos. Kuseanuwrata bea
M3rpageHn KOH KpajoT Ha 17MOT BeK, HO YHULUTEHM BO NOXKapyW M NMOBTOPHO pecTaBpupaHu (nocneaHata pectaspaumja
bewe HanpaseHa Bo 1998 rog.) Hekown nyfe BepyBaaT geka BoguTe BO 6AM3MHA MMaaT JIEKOBUTM CBOJCTBA W TO
MoceTyBaaT MaHacTMpPOT PaZy OBUE LLe/IM UCTO TaKa.

[naBHaTa aTpakumja Ha MaHaCcTUPOT ce U3BoHpeaHUTe GpPecku, BO eaHa U3BOHPEAHA apXMTEKTOHCKa cpeamHa, co Tpu
Kanuu, cekoja co MMe Ha CeNoTO KOH Koe rneaaaT. SMAHUTE C/IMKM M MKOHOCTAcoT ce MOBP3yBaaT CO aHOHMMHMU
CIMKapW YMKM WTO AeNla MOXKe Aa ce BMAAT BO geHelwHa Mpuuja v Byrapuja. lononHWTeNnHo Ha ronem 6poj Ha ao6po
nosHaTn 6MbANCKM 1 anokpudanHM CUEHM, UMa U MOPTPETM Ha BaXKHM AOHATOPW, CBETM MOETU, MOHACK, /IeKapu U
paTHM MayeHuuuM. EaHa npeybaBa camka op CyaHMOT feH ro Kpacu 3anagHuoT sug, (Monosocka, 2008). Osue
npeKkpacH gena 6u moxkene ga cTaHaT NpeaMeT Ha MHOTY MOro/JieM MHTEpPeC O CTpaHa Ha NoceTUTeNu U TYPUCTH, HO
npoueaypu 1 cooasetHN rpaabu Tpeba Aa ce NocTaBaT 3a NojacHyBakbe M 3awwTuTa. MoTpebeH e naaH 3a ynpasyBatbe.
MaHactupoT Bo CnmBHMLA e 060)KaBaHO mecTo: OuurniegHo, Camo HajCEH3UTUMBHUTE MHTEPBEHUMWM 6K MmoKene aa
6uaaT HanpaBeHU u 61 6uno notTpebHo aa ce fobue ogobpyBarbe 0f, LPKOBHUTE U ApyKaBHUTe BractM n YHECKO 3a
0BOj KOHLENT Aa CTaHe peasiHoCT.

MaHactupoT nma okony 20 cobu co 90 KpeseTn. OBa 6U MOXKeNO AOMONAHUTENHO Aa Ce Haarpaau. MaHactupoT 6um
MOXeN UCTO TaKa fa Ce UCKOPUCTU KaKo cneLmjaiHoO MecTo 3a cpeabu.

lMpeKyepaHUYHa MOXCHOCM

JononHutenHo, 3arpagute Bo 613nHa 61 moxene Aa ce pasBujaT, Kako LieHTap 3a MUMpP M NOMUPYBaHbE, U HA TOj HAYMH
pa3BojoT He 61 6UN camo Of, CE30HCKM KapaKTep, bu MMan M akafgeMcKu, KOHPEPEHLMCKM KapaKTep a UCTO Taka u
KapaKTep 3a rpagerbe Ha 3aegHuuM. NMpumepn Ha BaKBU LEEHTPU MOKe Aa ce HajaaTt Bo Mpcka n AscTpanuvja u aa ce
MMa KOHTUHYMPaHU CEMMHAPU U roniem oncer 3a cpeadbu n KoHbepeHUUckn Typusam. EgeH Takos npumep e Glencee
LleHTapoT 32 mmp 1 pa3soj BO NaaHUHUTE Buknoy BO l/IpCKa.12

TpOLIOKOT 3a pa3Boj Ha BaKOB LieHTap 61 6un 3HauuTeneH. NMoyeTHa cyma 6u usHecysana okony YCAS 200,000.

3.5 AKTUBEH Typu3am
AKyuja 5

Cnuka: © <www.journals.worldnomads.com>

[JoKonky e uenta MNpecna Aa npus/ieye HOBM U MOMNAAM Na3apwu, OAPKANB U OLFOBOPEH aKTUBEH TypMn3am e MPOU3BOJ,
Koj wTo lMpecna MoKe Ha roNemo Aa ro noHyau. McTo Taka MoxKe fia ce NpuB/edyaT noBeke NOCeTUTeNU HaABOpP Of
Ce30Ha, 3a Newwayerbe no npeybasuTe naTekn Kom MNpecna rm HyaM BO CUTE FOAWLIHN BPEMUHbA. YeTUPUTE HALMOHANHN
NapKOBM Pa3BMBAAT HOBM MATEKM M OMLMKM 32 aKTMBHOCTM MPEKY HUBHUTE NPOLECU 3a NAaHMpare, HO NoTpebHu ce
TYPUCTMYKM areHUMM 3a MPETCTaByBatb€ Ha OBME HOBM MPOM3BOAM Ha MasapoT, Kako W KomepuujasHa U
npodecMoHanHa opraHusaumja. Bo MOMEHTOT, MOCTOM HeAOCTAaTOK Ha J/IMLEHUMPAHA aKTUBHOCT HA TYPUCTUYKM
onepaTopu BO cUTE TPU 3eMju Kou 61 MorKene Aa ro noHecaT 0BOj NPOLEC Hanpes, BO NapTHEPCTBO CO HAaLMOHaNHUTE
MapKOBM U APYrY TYPUCTUYKM MHTEpPEcU. HeKon Manu TypuUCTUYKM OnepaTopu cera NMovHyBaaT Aa usserysaat v mopa

12 .
<www.glencree.ie>
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na bupat oxpabpeHW ga HyaaT Npou3BOAM BO CUTE TpW 3emMju: Tue MoxKe da ro dopmupaaTr MOCTOT nomery
npoussogmuTe Ha lMpecna v NasapoT U Ja buaat cpefcTBO Koe Ke NOMOTHE Aa Ce MOMOJIHW JIOKA/IHOTO CMeCTyBakbe.
Typu3moT e nHAyCcTpuja NpeBOAEHa O, NPUBATHUOT CEKTOP: He e y/Iora Koja LITO caMuTe ApXKaBM MOKe yCneLwHo aa
ja urpaar.

MoaapwkaTa 3a pasBoj Ha ManuTe U CpeaHUTe NpeTnpujaTvja Tpeba Aa ce NPUMEHU U Ha JIOKANHUTE TYPUCTUYKK
onepaTopu 3a Aa ro 0/IeCHU HUBHWUOT PacTeX 1 ONCTaHOK. MoaapluKaTa MoXe Aa ce Aafe BO creAHuTe 06amuum:

®UCKaNHW MOTMBALMOHM LIEeMM 33 TYPUCTMYKM aKTMBHOCTM MNPEKYy Manu U cpemHu npetnpujaTtvja
13 .
[OKONKY 06nacTa™ ce NpM3Hae KaKo creuujasHa eKOHOMCKa 30Ha 3a TYPUCTUYKM aKTUBHOCTM.

CneunduruHa MapKeTMHLKA NoAAPLWHKA 33 43 UM OBO3MOXKM Ha IOKANHUTE TYPUCTUUKM OMNepaTopu BO
TpunaTtepanHata lNpecna ga 6uaat NPUCYTHU Ha MefyHapoAHM caemM 3a NaTyBakbe U Aa NpojaBaaTt
COOABETHM NPOM3BOAM.

[a ce noapsKaT NIOKaNHM TYPUCTUYKM OnepaTopu 3a Aa passujaT npodecroHanHW NAaHOBU 3aCHOBAHM
BP3 UCTPaXyBatbe.

Moxe Ja MMa MOXHOCTM 33 HeBAaAWMHWM OpraHM3aLuu aKTMBHM BO obnacta Ha Typu3moT 33 Aa
dopmmpaaT no3HayvajHU MapTHepcTBa CO TYPUCTUYKKM onepaTtopu Bo [lpecna, Oxpua, Kopua, TupaHa,
Ckonje n ATuHa.

CeKTopoT 3a CMeCTyBakbe UCTO Taka Ke Tpeba Aa ce npunaroam Ha HosuTe nNoTpebu: cobu 3a cylere Ha
onpema, CKnaguliTa 3a Toyal, AOCTanHOCT Ha 0BpOLM 33 CUTE OHME KOM LieTaaT BO npupoda u
04J/IMYHO MO3HaBakbe Ha IoKaHMTE 06Myan moe aa ce o6es3beam 3a Aa NpuMBAEUE U 3a4PXKN TYPUCTU.
CmecTyBarbe BO XOCTeM 3a MOroNemu rpynm He e 4ocTanHo Bo ronem 6poj, nako NocTon noTeHumjan 3a
[a ce Hagrpagart oapefeHn MecTa 3a CMecTyBare. MaeHTuduumpaHa e u MOMKHOCTa 3a Aa ce npuBaeyaT
nomnagu Typuctu so lpecna, U oBa Ke 6uae Aobpa AONTOPOYHA MHBECTUUMja BO MAHMHATa U Ke
nomorHe MNpecna ga 6uae —8o moaa.

MeHaLMEeHT NNaHOBWUTE Ha HALMOHA/NHUTE MApKOBM MCTO Taka MMaaTt noTpeba on cpeactsa 3a Aa rv nogobpat
YyCAUrUTE 33 TYpUCTUTE, U OOMALUHUTE U CTPaHCcKuTe. MNpeanoKeHNoT NPoekT 3a buochepeH pesepsaT, LOKOAKY ce
ycBou o cTpaHa Ha KYMM, 61 moken ga npysiede CpeacTBa 3a BAaKBUOT Pa3Bgoj.

MpubnnxHa 6pojka oa YCAS 100,000 Bo nepros oA, neT roavHu ce npeanara 3a MapKeTUHWKK Leau 1 noaapLika 3a
pa3Boj Ha mManau U cpegHu npetnpujatnja. CoogseTHUTe PoHA0BM Tpeba ga ce nobapaaT oL OHME KOU HajMHOry Ke
MMaaT KOPUCT oZ OBa.

3.6 JomaweH Typusam
AKyuja 6

JoMalHMOT Typm3am e 1 Ke OCTaHe r1aBHUOT TYPUCTUUYKM Npon3Bo Ha MNpecna Bo HapeAHUTE NeT rOAUHW, ce foAeKa
He ce pasBujaT noseke MefyHAapOAHW NPOU3BOAM U Ce AO0AEKa JIOKa/HUTe YCTaHOBU He ce nogobpat. Typuctmukute
WHAYCTPUM CO CUNHM AOMALLHW Na3apu MOXKaT Aa b1MaaT HajoapKAMBKM of cuTe BUaejkM HUB NOMAsIKy MM Ce 3aKaHyBa
HemnocTojaHaTa npupoda Ha nobapyBaykaTa Ha MefyHapOAHWOT Typu3am, KaKo LWTO Pa3/IMYHUTE [ecTMHaLuUn
BJleryBaaT U M3/eryBaaTt o4, MoAa, UaW MNak Kora uma 6e36efHOCHU UK 34paBCTBEHW NPUYMHKU. He cuTe fenosu of
Mpecna ce pakoBoaaT o4, noTpebuTe Ha AOMALUHUTE Na3apu U NOTpebHO e Aa ce HanpaBu NOrOAEMO UCTPAXKyBatbe.

MpeanoxxeHMoT 06HOBEH pa3Boj Ha cenoTo lNpeTop oA CTpaHa Ha OnwWTMHa PeceH NpeTcTaByBa MHTEPECHA MOXKHOCT 3a
[a ce agpecvpaaT noTpebute Ha AeHeLHUTe AOMALIHU TYPUCTU, U A Ce NPUBAEYAT CTPAHCKM noceTuTenu. MoTtpebHo
€ [la Ce HanpaBu ofpeeHo UCTParKyBakbe Ha Na3apoT 3a [a Ce UCTPaXKM LUTO e Toa WTOo 61 rv NPUBAEKIO TYPUCTUTE, U
[a ce Hanpasu BHUMATE/IHO NNaHUParbe 3a TOa A3 CTaHe oApXKAnBO. EnemeHTUTE Kou 61 MmoKene aa buaat BrAyYeHU
BO 1aBHMOT TYPUCTUYKM NaH 3a lMpeTop ce cnegHu:

13 .
Co ornea Ha reonoNNTUYKNTE KOMMNJIEKCHOCTU Ha PErMOHOT U Ha rpaHnuuTe Ha EY, ke GMFI,E TELWKOo OBa Aa ce ncnopava Ha TpuaaTepasHa oOCHOBa.
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YnatcTea 3a rpagba, co npenopaka 4a ce NoYnTyBaaT BepHaKyIapHUTE TPaguLmu;

30HMpatbe Ha MeLlaHu Pe3naeHLMCKU, KOMepLUMjaaHU, PeKPeaTUBHU U e4yKaTUBHU YCTaHOBM;
Haarpagba Ha nnaskuTe, N0 MOXHOCT CO CTaHAapa, Ha NnaBso 3HameHLe';

LleHTap 3a BOAEHW CNOPTOBU 1 MOXKebM Mana MapuHa;

[Ja ce papat nog, dpaHwm3a nogpayjata NOroAHN 3a KBAIMTETEH TYPU3aM, NMPES, Ce KaKo jaBHO NPUBATHU
NnapTHEPCTBa, 3a Kou Ke buge NnoTpebHo oAprKyBakbe, KAKO Ha NPUMEP KaMNOBU U NIAXKK; U

15
MoHa M3rpa,u,6a Ha 6aseH noroAeH 3a cuTe rognwHn Bpemmnba UM BOAEH Napk .
TpOLUOLI,MTe Ha N1aHNPaHETO BO MOMEHTOB Ce NpoLeHyBaaT 04 CTPaHa Ha ONWTUHA PeceH.

3.7 HacTaHu 1 KoHbEepeHUNCKU Typr3am
Akyuja 7

HacTaHuTe ce BeKe BaXKeH Aen Of TYpPU3MOT BO PeryMoHoT, ocobeHo Bo cenata Ha Mukpo lMpecna. MoronemuoT 6poj
HacTaHW ce o4p’KyBaaT 3a Bpeme Ha neToTo. HactaHuTe Tpeba ga ce NMpoAaAaTt Ha MasapoT Ha TOj HauMH WTO Ke
npuWBAEeYaT U NOCETUTENN BOH NIeTHaTa ce30Ha. NAaHMparbeTo Ha HacTaHM Mopa Aa MM 3eme NpeaBus, YCTaHOBUTE KoM
Ce AOCTanHU M NOroAHM 33 BO CUTE CE30HW. MCTO Taka NoCToM NOTeHLMjan 3a 4a Ce NpuBaeYaT noseke KoHbepeHLmMn
Ha CMCTEMATCKM HAYMH HA KAYYHM TEMM KaKo LITO ce NpUPoAa, KyATypa M ekoTypusam. MoxKe Aa ce BKAyYM U
cnepHoTo:

®ecTnBan 3a newayerbe, Mo 3MMCKUTE Nejcarku;

OpHUTONOLWKN KOHbEPEHLUN 1 APYTM CUMMNO3MYMU 3@ NPUPOAA U KYATYPa;

My3MUYKM HaCTaHW BO LIPKBM (40KO/KY ce aobue ogobpyBamse);

Lpyrn HacTaHw, jaju wTo ce cumnosnymm Ha Via Egnatia nam gpyrn apxMTeKTOHCKU 34aHNja;
KypceBsu 3a KynTypa, LWKOAU 33 ja3uLm;

HacTaHu 1 WKoun 3a rotBeme.
lpeKyepaHu4HU MOXCHOCMU

. 16
Mpecna MNapK TpMaTaoH BO cUTe TpU 3emjun

Ke 6uae notpebHo GpuHaHCUpatbe 3a pa3Boj Ha oBMe HacTaHu. Ce npenopavysa undpa og YCAS 200,000. UcTo
TaKa Tpeba aa ce 6apa CrMoOH30pCTBO.

3.8 MapKeTuHr
AKyuja 8

MGpKemUHLUKU yenu

MapKETMHI' NNAHOT T'M UMa ChegHUTe uenn:

e npeTnocTaByBa fieKa AefloT Co TpeTUpake Ha KaHanunsauujata ke buae aen oa nNaaHoT.

> Hema jaBeH 6aseH Bo PeceH 1 NOCTojaT orpaHnUdeHu ycTaHoeM o MMpecna.

'® TpMaTnoH e CNopTCKM HaTNPBap BO M3APMKANBOT BO KOja Ce 3acTaneHu AUCLMIIMHUTE MNBakbe, BENOCUMNIEAN3aM W TpUatbe. MaBHUTe
OaNeynHu 3a mefyHapogHu Tpku ce CnpuHT (750 m nausarbe, 20 km Benocuneamsam, 5 km tpyare), Ctangapa, (1.5 km namsarwe , 40 km
Besocuneamsam, 10 km Tpuarbe), Jonrata nateka (1.9 km nausarse, 90 km Benocuneamsam, 21.1 km Tpayarse), v ynTpa goara nateka (3.8
km nausare, 180km Benocuneamsam, v mapaToH: 42.2km Tpyaroe).
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1.  [Jaja KpeHe ceecma deka pe2uoHom Ha lpecrnaHckume e3epa e haHMacmu4Ha A0Kayuja 3a
eKkomypusam, npupooa, Kyamypa u aKmusHocmu, Npexky NapmHepcmeo co HayuoHaaHUom 006op 3a
mypusam, u Opyaume peauoHaaHU U OMAWHU MAPKeMUHWKU UHUYUjamueu.

2. [la ce npomosupa npeKkyzpaHu4eH mypusam co Wmo Ke ce npoodosaxcu nepuodom Ha npecmoj 80
pe2uoHOM MpeKy MapKemuHa Ha crneyugu4HU Npeky2paHuyHU npou3eoou.

3. [Ja ce npomosupaam He-ce30HCKU Npou36800uU U HACMAHU 80 pecrnaHcKuom peauoH.

4. [a ce Hanpasu byKkuparbemo 3a cmecmyeatbe U namysarbe 00 lpecna nonecHo.

Ce npenopavysa NJAaHOT 3a MApPKETUHT Aa Ce cnpoBeae NPeKy NapTHEpPCTBa U aKTUBHO Aa MM BKAYYU HAUUOHANHUTE

TYPUCTUYM aBTOPUTETU Of, CUTE TPU APIKaBU.

Mazapu kou nmo mpeba da ce mapaemupaam

HajTpolwKoBHO edeKkTMBHMTE Nasapm Ko Tpeba ga ce TapreTmpaar ce -

[JomalHuTe n perMoHanHuTe nasapu;

MefyHapoZHUTe MOCeTUTEeNU Kou ro nocetysBaaT bankaHoT v cesepHa lpuuja Kou 6M moxene pga 6uaat
npusneyeHn ga ja nocertat v Mpecna; u

MaTHMLMTE KOM MMaaT crneuujaieH UHTepec, ocobeHo nocmaTpayum Ha NTULM U CMeumnjanmnucTi 3a KynTypHo
HacnepcTso.

Mpou3eodu 3a mapkemuHe

MpoussoauTe Tpeba fa buaaT 6asmMpaHun Bp3 CreLHUTE TEMU BO NEPUOLOT O HapeAHUTE NET FOANHN:

Mecmo

EkoTypu3am;

Mpupoaa;

Kyntypa;

AKTMBHOCTU;

[JoMaLluHM TYPUCTUUKN MOHYAM; U

HacTaHu n KoHdepeHuuu.

Kl'l\/‘-IHVITe MeCTa 3a TPOLWKOBHO edDEKTVIBEH MapPKEeTUHTI ce cnegHuTe:

MHTepHeToT: BubpaHTHa Beb cTpaHa, NecHa 3a KOpUCTeHe U A06PO NOBP3aHa e HajBaXKHa.

LLtamna 3a TypucTu, ocobeHO perMoHasHaTa M CEeTO OHa WTO Mofe Aa ce uaeHTUdUUMpa of CTpaHa Ha
HaLMOHaIHUTE TYPUCTUYKM 0A60PU KaKo BaXKHO BO PErMOHOT.

OTBOpakbe Ha NPEMWUHM Ha FNaBHWUTE NATULITA 40 PErMOHOT Ce KAyyHWU. Tue Tpeba Aa rv BKAy4YaT 6aAMCKUTE
rpafloBu Kafe WTO Mma MHOOPMATUBHM LEHTPU U Kade (AOKO/Ky cpeacTBaTa 403BOMyBaaT) Tpeba ga ce
CTaBaT NOCTEPM M NATOKa3HM 3HALM, COM/IACHO HALMOHANHWUTE 3aKOHU 3a NJIaHUpPatbe.

AepOﬂ,pOMM 1N aBUOHCKU IMHUN KON HYAaT CEPBUCU 3a TYPUCTU
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MapKeTUHLLUKM aKTUBHOCTM HAa HaLMOHaNHUTE TYpUCTMUYKM oabopu (Kora ce cmeTaa 3a peneBaHTHU U
TPOLIKOBHO eEKTUBHM )

CnevuujanHu UHTEPECHM rpynu u Beb cTpaHuLy.
LeHa

M3BplwHOTO iMue Ha MNpecna MapKoT He Tpeba Aa ce BKAy4YyBa BO NPOLECOT Ha Nperosaparbe Ha LieHW: oBa e paboTa
Ha NPWBATHWMOT CEKTOP, HO cenak Tpeba Aa UM YKarKe Ha NPEeTCTaBHULMTE HA NPUBATHUOT CEKTOP 3a YYCTBMUTE/IHOCTA Ha

LeHuTe.

Mpomouyuja

Ce npenopayyBa pa3BojoT Ha ClegHUTE NPOMOTUBHM anaTku:
fognHa 1

BubpaHTHa Be6 CTpaHa Ha anbaHCKM, MaKeOOHCKM, FPUKM, aHIIMCKM U TePMAHCKM jasuK 3a Mpecna Mapk
buocoepeH pesepsar.

TypucTuuka bpoluypa, HameHeTa KOH MPOM3BOAMTE, Koja WTO Ke M 3aMeHW MNOCTOEYKUTE BOAMUM HA
KpadtuHr (UNDP 2009 a & b), co TeKcT nuwyBaH of, CTpaHa Ha HOBMHAp NO Typu3am a He U3BagoLUM Of
CTPaTELLUKM AOKYMEHTH.

MpujaTencka, HPopmaTMBHA Mana BO 60ja Ha MpecnaHCKMTe e3epa, Co Koja LUTO Ke ce Haraacu wro Tpeba ga
Ce BMAM M HanpasM, C/ly4Ha Ha manaTta HanpaBeHa of, 34pY*KEHMETO 3a 3alTuTa Ha lpecna 3a rpyYknoT gen
oz MNpecna (SPP, 2002).

MakeT 3a HOBUHAPW, CO MHTEPECHWU NPUKA3HM 32 HOBUHAPUTE KOW NaTysaar.

MaTepujanu 3a KOpUCTeHE BO LLKON, U3/10XKOM CO HALMOHANHU TYPUCTUYKM 6OPL0BU, HACTaHW, U Ap.
fognHa 2

Mpomoumja BO KON U WONMHT LLEHTPW KOM LITO Ce BO KPYr 04, 3-4acoBHO BO3ehe o NpecnaHckuTe e3epa

MpoAyKumja Ha HAMEHCKM BpoLIYPU CO Manu v Beb CTpaHULM (NocMaTpakbe Ha NTULM, NPUPOAA, HACNEACTBO,
newTepu) 3a 6uochepHUOT pesepBsar.

PenoBHO jaByBarbe 40 TYPUCTUYKUTE OMEPATOPU U KOHTAKTUpPare co meanymute Bo ATuHa, TupaHa, CKonje,
ConyH u MpuwTunHa.

HabaBka Ha cneumjanHu Typuctuukm MNP ycayrm Bo ObeanHeToTo KpanctBo n Bo MepmaHuja (co dpokyc Ha
nocmaTtpakse Ha NTUun, 1 4p.)

E-mapKeTuHr 3a npomMoLMja Ha Beb cTpaHuLM

3aeAHUYKA NPOMOLMja CO HALMOHAIHUTE aBTOPUTETH 3a TypM3aMm .
fognHa 3

MpoaonKyBakbe Ha aKTUBHOCTU 04, 2-pa rogMHA CO MHTEH3MBUPAHe Ha [P aKTUBHOCTM M e-MapKETUHT.
fognHa 4

Mpernep Ha epeKTUBHOCTA HA MAPKETUHIOT A0 AleHeC U yHanpeayBake Ha cTpaTerujaTa.
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MHOuKamopu: 32o0nemeHo npucycmeo Ha eeb cmpaHama (Google);, meperse Ha 6poj Ha nocemumenu Ha eeb
cmpaHuyama Ha flpecna lNapkom; 6poj Ha npawara (Mo HayuoHanHocm) ynameHu 0o M3spwHOMO nAuyeHa i,
yeHmpume Ha HayuoHanHuom [lapk u uHgpopmamuseHume ueHmpu,; lpecnaHckume esepu Kako 0ecmuHauuja 8o
decem peauoHAAHU MPO2PAMU HAG Mypucmu4kKume onepamopu; Mo3umusHU Hanucu 8o wmamnama 3a [lpecna (no
3emja).

Len: lo 5-mama 2o0uHa, 6pojom Ha cobu docmanHu rnpeKky mypucmu4ku onepamopu 6o lpecna Mapk mpeba da ce
320nemu 3a 20%. N'oouwHUoOm Kanayumem 3a cMecmysare mpeba 0a ce 320n1emu 3a 20%; 6pojom Ha nocemumenu
80 ueHmpume Ha HayuoHanaHuom [llapk u yeHmpume 3a pecypcu Ha lpecna d0a ce 32onemam 3a 100%.

3.9 Mporpama 3a NnoaapLiKa Ha pa3Boj Ha KanauuTeTn
AKkyuja 9

3a KOPUCTEHETO Ha MpeasioXKeHaTa MpeKa Ha MHPOPMATUBHM LEHTpM M AKagemwujata Ha lpecna 3a ekoTypu3am,
Tpeba aa ce ob6e3bean KOHTUHyMpaHa obyka 3a KagapoT BpaboTeH BO HALMOHA/NHMOT MapK M JIOKaNHUTE BAACTW.
[eTanHoTo pa3BMBakbe Ha KYpUKY/IyMOT 33 mporpamu 3a obyka Tpeba ga 6uae pen op Crpaternjata 3a obyka Ha
Typu3moT, 1 Tpeba Aa ro NoKpMBa NOLWMPOKMOT OXpUAcKo-INpecnaHckn eBpOPErMoH U HErOBUTE NOTPEOU.

[lononHutenHo, ce npenopayvyBa, AOKOAKY MOXe Aa ce obesbean duHaHCMpatrbe, Aa Ce aHraxupa mefyHaposeH
EKCMepT 33 PasBoj Ha KamauuteTu Bo obnacTa Ha OArOBOPeEH Pas3Boj Ha TypuM3am M MapKETMHT BO Mepuog o4 efHa
rogvHa, Koj 6u paboten co TpUTE ONWTUHU M HaUMOHaNHUTe NapkoBu. OBa NoA NPeTnocTaBKa Aeka 6u ce obesbegune
cooaBeTHM ByLIeTU 33 MapKETUHT 1 Pa3Boj.

CtpaTterujaTa 3a 0byKa 3a Typu3am Ke Tpeba Aa ce pa3BMe OTKAKO Ke ce HanmpaBu NOAeTasHa aHanM3a Ha notpebHaTa
0byKa. JlokanHuTe efyKaTUBHM MHCTUTYUMM 6M Tpebano fa ce MHBONBMPAHW BO OBOj MPOLLEC HA MAAHWUPaHEe M
Herosara ucropaka.

MoTpebuTe 3a pa3Boj Ha YOBEKOBM pecypcu Bo 0b6a1acTa Ha TYPU3MOT ce FosIeMu, U, KaKo LITO Ke ce pa3BuBa Typu3MOT,
6w 6uno Hajpobpo 3a oBa Aa ce HanmpaBM NOAETaNHa PervoHasHa cTpaTeruja 3a obyka 3a TypusmoT. Pecypcute 3a
obyKa 3a TypuM3MOT ce pas3inM4yHM BO TpuTe 3emju. lpuuja HajBepojaTHO M MMa Hajaobpute pecypcu 3a
cneumjanvsnpara obyKa, a ¥ Nporpamu 3a Typmsam ce JOCTanHU Ha MHOTY YHUBEP3UTETH BO NOBEKETO 04, MOroaemuTe
rpagosn. Bo AnbaHuja, yHuBep3uteToT ®aH Honu Bo Kopua Hyaum nporpamm 3a Typusam, a BO NoOpaHellHaTa
JyrocnoseHcka Penybanka MakegoHuja, uma dakynteTu 3a Typusam Ha YHusep3uTeToT CB. KnumeHT, Bo Oxpua v BO
Ckonje. CneunjannsmpaHa obyKa e notpebHa.

Ce npenopayvysa cneaHUTe cneuujanmMsnpaHun nporpaMmm ga ce 3ano4yHat 8o obnacra Ha TypU3MoT:
3ano4yHu concTeeH 6M3HUC
Kako fa ce nsgasaaT cobu co nojagok
Kako pa ce Bogu man xoten
be3beHOCT Ha xpaHa (aHaNM3a Ha PU3NLM U KPUTUYHM TOYKM 3a KOHTpoaa, XACCH ctaHgapam)
MpuBnekyBame Ha noceTuTenu
MapKeTuHr 33 Manu 6UsHUCK
[puKa Ha KNNeHTn

KypceBsw Mo jasuk 1M Nporpamu 3a Nogurakbe Ha KynTypHaTa cBect
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Bo nopaHewHaTta JyrocnoBeHcka Penybnnka MaKegoHuja, AreHuujaTa 3a npomouMja Ha NPETNPUEMHULLTBO 6u
MOXena ga ce mobuavsupa 3a ga ro NomMorHe pasBojoT HAa ManuTe U cpefHuTe MpeTnpujatmja Bo obnacta Ha
TYpu3amoT. AreHuujaTa NpeTxogHO MMa pa3BuMeHO obyka BO OBfacTa Ha TYPU3MOT M MApPKETUHrOT 3a ManuTe U
cpeaHuTe npetnpujatja.”’ Ce npenopauyBa aHrasupare Ha MHCTUTYLMM aKTMBHW BO 06/1acTa Ha fasarbe OBYKM
TYpY3MOT BO TpuTe 3emju. MIcTo TaKa, ce npenopavyBa pacnuilyBakbe Ha TEHAEP 33 MCMOPaKa Ha KBaiMTeTHA obyKa 3a
Typu3am (Ha NOKa/HUTE ja3num) BO TPUTE 3eMjU.

Ce npenopayyBa M3BPWHOTO /Mue Ha Mpecna Mapk, OTKaKo Ke ce aHraxupa, 4a ro 0/IeCHM CNpoBeayBarbeTo Ha
[ONONHUTENHUTE Nporpamu 3a obyka. OBa Ke mpuaoHece KOH HMBHATa eKkcnepTusa, U Ke NMOMOrHe Aa Ce 3a4pHKu
Kagapor.

Llen: da ce pacnuwam meHdepu 00 Kpajom Ha npsama 200uHa. Kypcesume da mpaam 00 2 0o 5 200uHu. CnedHama
cmpameauja 3a 06yKa 3a mypu3mom 0a ce HaPa4ya 80 yemepmama 200UHa.

7 <http://www.apprm.gov.mk/projects.asp?id=4>
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KnyyHa akTusHOCT HuBso Ha UHauKkaTuseH OAroBOpHU CTPAHKKN Bpeme MexaHu3am 3a MOHUTOPUHT Kputepuym 3a ycnex

npuopurtet | 6ynert (5 roguHu) (roguHa)

1.1: da ce HA3HAYU U3BPWHO nAuye Koe Ke ja | 1 500,000 | Kyrin 1 Mpoyedypa 3a panopmuparse 3a YcnewHo aHzaxuparbe u
umnaemMeHmupa oeaa cmpameauja npoekmu 3a0pysarbe Ha Kadapom
2.1: da ce nocmasu pamka 3a 00pxaue pazeoj | 1 100,000 | Kyrin, HayuoHanHu 1-3 OcmeapeH npozpec KOH Npo2aacyearbe locmuaHamo npoanacysar-e
npeky MAB npoepamama Ha YHECKO 3a napKosu, MuHUCmMepcmsa 3a Ha buocgepeH pezepsam nod MAB Ha buocepeH pezepsam
buocgepeH pezepsam HUBOMHA cpeduHa lpoepamama Ha YHECKO
2.2 [fla ce esociocmasu mpexama Ha | 1 200,000 | Kyrin 1 bpoj Ha nocemumenu eo yeHmpume DYHKYUOHANHA Mpexa Ha
Mypucmuyku  UHOPMAMUBHU — YyeHmpu 80 UHopMamusHuU yeHmpu
lpecna
2.3 Akademuja Ha [Mpecna 3a ekomypusam 2 1,000,000 | Kyrin, 3nm 1-5 Panopmuparse crioped NpoeKmHUom Obe3bedeHu cpedcmeaa,

MeHaymMeHm YyKnyc ycmaHoeama 80 pa3eoj
Akyuja 3.1 HayuoHanHu napkosu 1 2,000,000 | KYIMN,HayuoHanHu napKkosu 1-5 N3sewmau Ha HayuoHanHuUmMe JononHumenHu cpedcmea
napkosu obe3zbedeHu
Akyuja 3.2 Ocmposume Ha [lNpecna 2 2,000,000 | KYrin, HayuoHanHuU napkosu 1-5 Project management cycle reporting, JononHumenHu cpedcmea
visitor numbers o0be3zbedeHu, 80 pa3eoj
Akyuja 3.3 Llehmap 3a omkpusar-e u HayKka 2 2,500,000 | KYrM, OnwmuHa PeceH 1-5 Panopmuparse crioped npoekmHuom 0Ob6e3bedeHu cpedcmea,
MeHaymeHm yyknyc, 6poj Ha ycmaHosama 80 pa3eoj
nocemumenu
Akyuja 3.4 lNnaxcu co naasu 3HameHYya 1 250,000 | OnwmuHu 1-3 OcmeapeH HanpeooK KOH Cmamyc Ha naaeo 3HameHye
nocmuzHysarbe Ha cmamyc Ha na1060 dobueHo
3HaMeHue, panopmuparse cropeo
cmaHAapdume Ha naaeu 3HaMmeHya
AKyuja 3.5 AnbaHuja 00 acnekm Ha mypusam 1 50,000 | KYII, HayuoHaneH napk, 1-3 Panopmuparse crioped npoekmHuom JononHumenHu cpedcmea
ONWMUHa. MeHayMeHm YyKnyc o0be3zbedeHu, 80 pa3soj
Akuyuja 4.1 Mod 3awmuma Ha YHECKO 1 300,000 | KYrrl, muHucmepcmeama 3a | 1-5 U3gewmaj 3a Hanpedok Ha YHECKO, CmaseHo nood 3awmuma Ha
Ky/aimypa u »usomHa yco2n1aceHU 30HUPArLQ, YCo2AaceHU YHECKO
cpeduHa M710HOBU 30 MEHAYMEHM
Akyuja 4.2 Cmecmysare 80 MaHacmupu 2 200,000 | KYIII, ypkeume, 1-5 MemopaHOym 3a copabomka. JononHumenHu cpedcmea
MUHUCmMepcmeomo 3a Panopmuparse crioped npoekmHuom obe3bedeHu, 80 pa3soj
Kynmypa MeHaymMeHm YyKnyc
AKyuja 5: AkmueeH mypusam, noddopwka 3a | 1 100,000 | Kyrir, MuHucmepcmeso 3a 1-3 bpoj Ha noddpxcaHu MCI, 6poj Ha 3z2onemysarbe Ha
paseoj Ha Manu u cpedHU npemnpujamuja eKoHomMuja rnocemumernu npuesne4yeHu co aKMusHUOM mypusam
akmugeHuUom mypusam, obesbedysare
Ha 00MoIHUMeHU cpedcmaa
AKyuja 6: Passoj Ha OomaweH mypuzam eo | 1 HenosHamo | KYII, OnwmuHa PeceH 1-5 Panopmupare 3a Harnpedokom loemopeH pa3soj Ha
Mpemop €02/1aCHO N/aHOo8UME HA ONMWMUHAMA obsacmume okony cenama u
naaxume
AKuyuja 7: HacmaHu u KoHepeHyuu 1 200,000 | Kyrir, onwmuHume 1-5 Panopmuparse crioped NpoeKmHUom O0pnusu U yHKYUOHAMHU
MeHayMeHm YyKnyc, bpoj Ha HacmaHu HacmaHu
OopeaHuU3uUpaHu 80H ce3oHa, 6poj Ha
npusneyeHu nocemumenu , 6poj Ha
croHsopcmea
Akyuja 8, MapkemuHe 1 500,000 | KYrrl, napmHepume 3a 1-5 Panopmuparse crioped npoeKmHuUom 3z0nemysar-e Ha 6pojom Ha

mapkemuHe

MeHaymMeHm yyknyc, 6poj Ha
npusneyeHu nocemumenu,

cmvecmyesarba, nocemumend,
uHeecmuyuu
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cmecmysarbe, MomnuwaHu
memMopaHAymu 3a copabomka 3a
MapKemuHz napmHepcmea
AKyuja 9 padere Ha kanayumemu 1 500,000 | KYIIrl, muHucmepcmeama 3a | 1-5 HanpaseHa aHanusa Ha obyKume, 3aspweHu 0byku, nozonema
eKoHomuja, mypuzam passueHa cmpamezujama 3a 06yKa, camucgakyuja Ha
nomnuwaHu MemopaHoymu co cume KnueHmume
CMpaHKu, 6poj Ha oby4yeHu Auya
Munom npoekmu (noanasje 9) 1 450,000 | Kyrn 1-2 lpozpec 8o nuwysarbemo Ha onucom lMunom npoekmume

Ha HadnexcHocmume, meHoepuparbe,
e23eKyyuja Ha npoekmu.

KOMIAemupaHu u
06jekmusHo oyeHemu

Robert Travers for UNDP
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4. NWUNOT NPOEKTKU

4.1 Boseg,
MUNOT NPOEKTUTE Ce Pas3/IMYHU Of AKTUBHOCTUTE BO AKLMOHMOT MNiaH Kou HapaaT AONrOPOYHO BHMMaHWe. Munot
NPOEKTUTE Ce€ UCTO TaKa O/, CTPATELWKO 3HaYeEHE, HO MOXKe BeHall Aa 3ano4YHAT CO NoManu ¢)VIHaHCMCKVI cpeacrtea.

Munot npoekKT 1: UcTparkyBarbe Ha Na3apoT

Onuc:

Bo cTpaTernjaTa ce onvwaHu 6pojHU MHOBATUBHU U TOZIEMU Pa3BOjHKU NpoeKTU. OCBEH CTyAMK 3a BAKjaHMeE BP3
KMBOTHA CpeauHa, ce npernopayvyBaaTt v A0NOAHUTAHM aHanu3u. Tpeba ga ce HanpaBu UCTpaXKyBakbe 3a
rnegulITaTa Ha NorosiemuTe TYPUCTUYKKM areHLUN BO 3eMjute Ha 3anagHunoT bankaH u Mpuuja Bo Bpcka co oBue
npoekTu. NcTparkyBareTo Tpeba Aa NOoKaxKe AeKa BaKBUTE NPOEKTU Ke bMaaT o4 UHTepec 33 AHNOT TYPUCTUYKMU
nasap, Aa Aafe HoBM Npeaao3un 1 fa NOMOTHe CO MOCTaByBakeTO Ha NpuopuTeTu. Uctpaxysareto Tpeba ga
6uae HanpaBeHo NPOdECMOHANHUN U A3 BKAYYU peieBaHTEH MPUMEPOK Of, KYYHUTE Urpayn Ha NoNeTo Ha
TypusmorT. Tpeba aa ce HanpasuM 3a Bpeme Ha rofiem HacTaH, Kako LWTo e Ha npumep Internationale Tourismus-
Bérse (ITB) Bo bepauH Bo mapT, unun npeky tenedoHCKa aHKeTa.

F'naBHa uen:
[a ce ocurypa geka KnyyHuTe pa3BojHU NPOeKTH Bo MNpecnaHcKuTe esepa Ke 61aaT Nna3apHO OPUEHTUPAHMU.

Lenu:
[a ce ocvrypa feka npes/ioKeHNoT Pa3Boj € BOSMOXKEH UM COOABETEH CO AHATa nobapyBayKa Ha
nasapor.
[a ce ob6e3benat An3ajHN Ha NPOEKTU Kou Ke buaaT cooaBETHU CO MAHUTE NOTPebM Ha NasaporT.
[la ce BKNyyaT TYpPUCTUUKUTE areHL MM BO Pa3roBopuTe 3a MAHUTE Pa3BOjHU NaaHoBM Ha lpecna.
[a ce ocurypa geka pasBojHuTe GOHO0BM ce TPOLLAT MyApo.

Mpeukn Kon 6u moxkene Aa BAMjaaT BP3 UMNNEMeHTaLmjaTa:

BonjaTa Ha TYPMCTMUKUTE areHLMmM 4a yyecTByBaaT BO aHKeTa.
MoTpeba of NPodecnoHaNHO U HEYTPAHO aHKeTUpatbe.
Ucxoa/Pesyntatu:

JacHa nasapHa opMeHTaumja 3a MOKHUTE UAHWN PA3BOjHU NPOEKTY.

[aBarbe Ha NPMOPUTETU Ha NPOEKTM cnopes nasapHarta nobapysayka 1 N3BOA/MBOCT.

3ematbe NpeaBnua, Ha MUCIEHETO HA TYPUCTUYKUTE areHUmu.

He3aBUCHU mUcnerba Kou Ke v NogaprKaT anankaummnte 3a 4obrBakbe Ha GUHAHCUCKM CpeacTBa.
NoTtpe6bHu yekopu:

[JeTaneH onuc Ha notpebHata cTyauja.

PacnuiuyBarbe TeHAEP 40 KOMMETEHTHU TYPUCTUUKM KOHCYNTAHTU CO MCTPaXKyBakbe Ha NasapoT u

eKcnepTn3a BO apXMTEKTypa.

OueHyBarbe Ha KaHAMAATU M N360P HA HAajKOMNETEHTHUTE BO PAaMKWUTE Ha A0CTanHMOT byleT.

Bpudurparbe Ha KOMMNaHWjaTa U HaarneayBakbe Ha U3BPLLYBatbe Ha MPOEKTOT.

MpoyyyBatbe Ha pe3yaTaTuTe og cTyaujaTa.

MNotpe6Ho Bpeme:

2 meceum

dUHAHCUCKK cpeacTBa:
YC$ 20,000
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Munot npoeKT 2: Chasewe Ha KynTypaTa Ha Mpecna

Onwuc:

Buaejku KynTypaTta ce NoBeKe ce KOPUCTU KaKo CPeACTBO 3a CoLMjaneH U eKOHOMCKW PasBoj, TYPUCTUYKMOT Nasap
Ha Ky/ITypaTa e NpeniaBeH Co HOBM aTpaKLuW, KYATypasHU NaTULITA U LeHTpWU. HajcoducTuumpaHute Typumctm
6apaaT aBTEHTUYHOCT KOja € ceyLuTe pefoK KBaIMTET BO MOZepHaTa TYPUCTUYKA MHAYCTpUja. PErMOHOT Ha
NpecnaHcK1Te e3epa MOKe Aa NOHYAW e4UHCTBEH BKYC Ha TPWUTE KYNTYpY KO KMBEAT eHa A0 ApYra CO FOAMHH,
HO 6ea Nog, TOTaNHO PA3INYHU UCTOPUCKM, NONUTUYKM U EKOHOMCKM BAMjaHuja. MpecnaHuuTe og AnbaHuja,
nopaHelwHaTta JyrocnoseHcka Penybivka MakegoHuja u Mpuuja ceylite He copaboTyBaaT OHOJKY KOJIKY LUTO 61
MOKesie 3a fia ro 3rofiemMaT OAPKAMBUOT TYPUCTUYKM pa3Boj. OBOj MUAOT NPOEKT He 3aBUCK Of CKana
MHGPACTPYKTYPaA UM YYCTBUTENHWU NONUTUYKMN OO/TYKU, MOXKe 3 buAe MHUUMPAH O CTPAHa Ha JIOKaNHU
YMeTHUUM, 06e36eayBaum Ha TYPUCTUYKM YCAYTU U IMAEPU HA 3aedHULMTE — CO Len Aa NpuaoHece KOH nogobpo
pasbuparbe, HeryBarbe Ha OAHOCK M 3aE8IHUYKMN OAPKIUBU TYPUCTUYKM AejCTBYBabA.

TnaBHa uen:
TpuTe KynTypu Ha MNpecna fa ce oTBOpAT U Aa ce 3ano3HaaT nogo6po merycebHo, Aa HeryBaaT NPOAYKTUBHMU
OAHOCHK U A3 AM3ajHMpPaaT 3ae4HMYKN aKL MUK 33 Pa3BOj Ha OAPKAUB TYpU3aM.

Lenn:
[a ce nHMUMpa cepuja Ha pa3meHa Ha KyATYPHU HaCTaHW Nomery TpuUTe 3emju (YMETHUYKKN N3N10XKOM,
KOHLEPTH, UTH.),
[a ce cTuMynMpa NOKaNHOTO HaceneHne 1 Aa ce HaCoYM KOH YMETHWUUYKM aKTUBHOCTM, Aa Ce 3roiemu
CBECTa M 4a ce u3rpagat KanauuTeTu Kaj HaceNleHMeTo 3a nNpe3epBaLmja Ha KyATypaTa U O4PKANB Pa3Boj
Ha TYpU3MOT,
[a ce cTUMyAnpa MHTeP-UHCTUTYUMOHAIHA NPeKyrpaHnYHa copaboTKa BO 4OMEHOT Ha KyaTyparTa,
[a ce pa3BujaT TYPUCTUYKM MOHYAN CO EANHCTBEHO A0KMBYBaHE HA KYNTYpUTE Ha TPUTE 3eMjH,
[la ce noaroTeart NPOMOTUBHM MaTepMjaamn 3a eAUHCTBEHaTa KyATypa Ha lMpecna U KyATypHO/MCTOPUCKK
MeCTa Ha YeTUpPHU jasnum,
[a ce noaobpu mefyHapoAHOTH NpM3HaBakbe HA NPECNaHCKMOT PErMOH KaKo YHUKATHA NPeKyrpaHnyHa
TYPUCTUYKA AeCTMHAUM]a,
[a ce 3ronemu NPOCeYHNOT NPECTOj Ha TypuCTMTE BO MNpecnaHCKNOT permoH
[a ce npuaoHece KOH 3roemyBakeTO Ha NPUXOAOT Ha NIOKANHOTO HAace/sleHWe BO PErMOHOT

Mpeukn Kon 6M morkene Aa BAMjaaT BP3 UMNAEMeHTaLmjaTa:

MoTuBaLmjaTa Ha IOKANIHOTO HaceNeHUne Aa ce BKAyUM BO NPEKyrpaHnyHa KyaTypasHa pasmeHa Ha UCKYCTBa
duHaHCUCKa NoAApLUIKA 33 UMMIEMEHTaLM]jaTa Ha KyATypHaTa pasmeHa.
WUcxop/Pesyntatu:

Hajmanky 3 MynTu-KynTypHM HACTaHW 3a pa3MeHa CNpPOBeAEHN BO CEKOja O TPUTE 3emju,
3ronemyBatbe Ha cBecTa M 06yKa 3a Hajmanky 50 nuua Kou paboTaT Bo obnacTa Ha TYPU3MOT 0Of, cuTe Tpu
3emju,

3anoyHyBakbe Ha NPeKyrpaHUYHa UHTEP-UHCTUTYLMOHaNHA copaboTka,

Hajmanky Tpu epeKTMBHM NPOEKTM 3aM0YHATU CO jaBHO NPMBATHN NAapTHEPCTBa BO CEKTOPOT TypM3am
(HOBM MapLUyTX KoM Ke v BKAYYaT U MaHACTUPUTE, U3N0XKOU, LPKBU U Ap. 3ae4HUYKMN NPERYTPAHUYHU
aKTMBHOCTU 3a TYpUCTWUTE — NaTyBakba CO 6poa, A0 CUTe TPU 3EMjU U C1.),

MPOMOTUBHM MaTepmjaan 3a YyHMKATHATA KyATypa U UcTopuja Ha MNpecna Ha YeTupu jasmum,

Pa3Boj Ha mefyHapoaeH NPOMOTUBEH M1aH U CNPOBeAyBakbe Ha NPBUTE aKTUBHOCTY,

MpuaoHec KOH 3ronemyBarbeTo Ha BpaboTyBaHeTO BO TYPUCTUUKMOT CEKTOP M 3ronemyBatbe Ha
npuxoAau.
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NoTpe6Hu yeKopm:

YTBpAyBatbe Ha KAYYHUTE UrPayun BO NONETO Ha 3a4yBYyBakbe Ha KYNTYPHOTO Hac/neACcTBO U Pa3BOjoT Ha
TYpPU3MOT BO 06/1acTa Ha KyATypaTa, 06e3beayBarbe Ha UHTEP-UHCTUTYLLMOHA/IHATA KOOPANHALM]jA 1
3ano4YHyBakbe Ha jaBHO-NpPUBaTHa copaboTKa Co Lesl MyATU-KYATypHa pasmeHa.

OpraHu3aumja Ha HacTaHW 3a pa3meHa BO 061acTa Ha KynTypaTta: YMETHUYKM U3N0XK6M, KOHLLEepPTH,
decTnBann, GonKkNop, CO YMETHULM Of, CUTE TPU 3EM]U.

3anoyHyBakbe Ha NPeKyrpaHMYHa MHTEP-UHCTUTYLMOHANHa copaboTka (i.e. npuaoHec o LLKonoTa 3a
YMeTHOCTM 04, 3anagHa MakegoHuja — PnopuHa, U co3gaBarbe Ha Kamnyc o4, cTpaHa Ha PakynTeToT 3a
apxeo/iorunja Bo NopaHellHaTa JyrocioBeHcKa Penybanka MakegoHuja).

Ob6e3b6eayBare Ha 0byKa 1 3rosiemyBakbe Ha CBeCTa 3a Hajmanky 50 nnua Kou paboTaTt Bo obnacTa Ha
TYPU3MOT.

3anoyHyBatbe Ha AM3ajH Ha 3aeHUYKMN TYPUCTUYKM NOHYAM BO obnacTa Ha Typu3MOT.

Bo pamKK Ha UHULMjATUBM 32 jaBHO NPMBATHU NAPTHEPCTBA, Aa Ce YTBPAAT rMaBHUTE NPeaHOCTU Ha
MpecnaHckuTe e3epa Bo cnopeaba co APYru CAUYHU KYATYPHO-TYPUCTUYKM AeCTUHaUMK (4a ce passujaT
npeasosun 3a KyATYPHWU HacTaHW, MapLyTv U apyrv paboTu Kon 61 moxkene aa rv npuBaeyaT TYpUcTuTe
Bo lMpecna- penurnja, apxMTeKkTypa, apxeoaoruja, 3aliTuTa Ha NpUpoaa, uta.)

[la ce yTBpAaT KNAYy4YHWTE Nasapw 3a nnacupakrbe Ha MNpecna.

[la ce noaroTsaT NPOMOTMBHM MaTepujaaun 3a YHMKATHOCTa Ha KyATypaTa U nctopujata Ha lNpecna Ha
YeTMpu jasnum.

[a ce noHyzaT npoussoauTe Kou ro Hyam MNpecna og o61acTa Ha KyATypa Ha MOCTOEYKUTE U HOBUTE
MefyHapoAHWU U AOMALLIHM Na3apu.

MNotpe6bHo Bpeme:
18-24 meceun
MNoTtpebHu cpeacTBa:
YyCAS$ 100,000

Munot npoeKT 3: MpeKyrpaHn4eH TPMaT/IoOH Ha lNpecna

Onwuc:

MapaToHu 1 TPUATIOHM CTaHyBaaT NOMyAapHU TYPUCTUUKM HACTaHU BO LeNIMOT cBeT. MpeKyrpaHnyeH TpUaTAoH BO
Mpecna, co rpaHUYHKUOT NpemnH [lonHo JyneHu 3a eaeH AeH, 61U MoXen fa CTaHe HAaCTaH 04, BUCOK Npodun Koj
61 nomorHan fga ce Hanpasu NpeceaaHoT 32 NOBTOPHOTO OTBOPakbe Ha OBOj FPaHMYEH NPEMUH KOj e 0f,
MCKYYUTENHA BaXKHOCT 32 NPEKyrpaHuUYeH pa3Boj Ha Typu3moT. McTo Taka 61 moxKen aa npusneye ronem 6poj Ha
TYPUCTU LOKOJIKY Ce Hanpasu A06ap MapKeTUHT.

TnaBHa uen:
[a ce noBp3aT TpUTE TEPUTOPUM NPEKY eAEH 3aeAHNYKM HACTaH 04, BUCOK Npodua 1 Aa ce U3BPLUM NPUTUCOK BP3
B/lagUTe NOBTOPHO 43 ro OTBOPAT FPAHUYHMOT NpemuH JonHo [ynexu.

Lenu:

[Ja ce HUUMpPa 3aegHWYKM CNOPTCKM HACTaH Mery TpuTe 3emju

[a ce Harnacat y6aBunHuUTe Ha Mpecna

[a ce cTumynnpa NOKaNHOTO HaceneHue, Aa ce 3roseMu CBecTa y a ce U3BPLUM NPUTMUCOK 33
NOBTOPHOTO OTBOPaHbe Ha FPaHNYHNOT NpemuH JonHo [lyneHu;

[a ce cTuMynupa MHTep MHCTUTYLMOHAHA NPeKyrpaHnYHa copaboTKa BO OB/lacTa Ha CMOPTCKM Typmusam
(akTMBHOCTK);

[a ce pa3sue TypMCTUYKA NOHYAA CO YHUKATHO MYATU-APMKABHO TYPUCTUYKO UCKYCTBO,

[a ce HanpaBu ycneLweH MapKeTUHT Ha HAacTaHOT M 4a ce gobue nosuTuseH NP,

[Ja ce nogobpun mefyHapoAHOTO Npu3HaHWe Ha MPEecnaHCKMOT PEFMOH KaKo YHUKaTHa NpeKyrpaHuyHa
LecTMHaumja,

[a ce 3ronemu foNXMHATa Ha NPECTOjOT Ha TypucTuTe Bo lpecnaHCKMOT peruoH,

[a ce npugoHece KOH 3ronemyBaHeTo Ha NPUXOAO0T Ha IOKASIHOTO HacesieHne BO PErMoHoT.

Mpeuyku Kou 61 Mmoxkene ga BAMjaaT BP3 UMNIeMeHTaumjaTa:
Mo»KHO cnpoTUCTaByBake 04 CTpaHa Ha BnaauTe.
CnoH3opcTBO.
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MoTpeba 3a epeKTUBHA OpraHM3aLMja U MapKETUHT.
WUcxop/Pesyntatu:

TpWaTNIOH KaKo roaMLLIEH HAcTaH Koj Ke v BK/yYM cuTe TpU AprKaBu, U BO KOj Ke MOXKaT Aa y4ecTByBaaT 1
TYPUCTUTE U JIOKANIHOTO HaceneHue

MpuBnekyBakbe Ha NOCETUTENN

MO3UTUBHM HaNUCK BO Meauymute,

3ano4HyBakbe Ha NPeKyrpaHUYHa MHTEP UHCTUTYLMOHANHA copaboTKa,

MPOMOTMBHU MaTepujanm 3a HaCTaHoT M Beb cTpaHuLa,

PasBuBarbe 1 cnpoBeayBarbe Ha MefyHapoAeH N/aH 3a NpoMoLuuja,

MpuAoHecC KoH 3ronemyBarbe Ha BpaboTyBakba M MPUXOAM BO CEKTOPOT TypU3am.

NoTpe6Hu yeKopm:
YTBpAYyBatbe Ha KAy4YHUTE Urpaym Bo 061acta Ha CNOPTCKMOT TypM3am BO TPUTE 3EMjM.
[oroBapatrbe Ha KOHLLeNTOT M pa3BUBarbe Ha BU3HMC NaH CO BKNyYyBakbe Ha CMOH30PCTBO.
3ano4HyBakbe Ha NPEKyrpaHMYHa MHTPa MHCTUTYLMOHANHA copaboTka
Obe3benyBarbe Ha 06YKa M 3ro/ieMyBakbe Ha CBECTA Kaj IOKA/IHOTO Hace/NeHMe.
YTBpASBatbe Ha KNyYHWUTE Nasapw 3a NJacMaH.
MpaBetbe Ha Be6 CTpaHMLA U MAPKETUHT.
MeHauunpare Ha HacTaHoT.

BpemeHcku nepuoga:
18-24 meceum
CpeacrBa:

yCA$ 100,000

Munot npoeKt 4: TB nporpama — BKycoTt Ha lNpecna

Onuc:

MpuBAEYHOCTA Ha OAPKAMBU TYPUCTUUKM AECTUHAL MM 3aBUCK Of, CNOCOBHOCTa 33 MHOBALMM U
npunarogyBakbe Ha NOKaNHaTa KyATypa, KyjHa, pecypcy U Npomn3BoAM KOH acnunpaummnte Ha noceTuTenuTe.
MHoOry TypucT1, U3MOPEHN O UCTaTa, BEKE BUAEHATA KY/ITYPa M KyjHa Ha MHOTY AEeCTMHaL MK, Ce BO NoTpara
Nno aATepHaTMBU. 3rosIeMyBaHETO Ha KOMNETUTUBHOCTA Ha Na3apoT Ha TYPU3MOT 3HAYM Aefla CNOMEHULNUTE
N OCHOBHWTE YCNYTU He ce BeKe A0BOJIHU U AecTuHauuute Tpeba ga noHyaaT pas/IMYHOCTM 3a Aa NpuBeyaT
TypucTu. MpecnaHum og cuTe TPU 3eMjU KOU LUITO HAa HUBHUTE FOCTU Ke MM MOKarKaT Kako Aa 3rotesaT
TpaauumoHanHa puba, rpas U MHOTY APYrM AOMALLIHW jaferba MOXe Aa UM NOHYAAT Ha TYPUCTUTE PasIMUYHO
KYJIMHaPCKO MCKYCTBO.

F'naBHa uen:
PernoHot Ha MNpecnaHcKkuTe e3epa fa CTaHe e4MHCTBEHO Ky/IMHAPCKO UCKYCTBO 3a TYPUCTUTE KOM CaKkaaT
aBTEHTWUYHA xpaHa v ybasa npupoaa.

Lenun:
[la ce pa3Bre BMCOKO KBAa/IMTETHO KYJIMHAPCKO UCKYCTBO 3a TYpUCTUTE,
[a ce npomoBuMpa NpeKy Tpu-aeneH TeNEBU3NCKU NPOrpam Koj Ke ce eMUTyBa Ha permoHanHuTe TB
KaHanu;
[a ce couyBa TpaauunjaTa 1 Aa ce 3roleMy Y4eCTBOTO Ha KEeHUTE BO OAPKANBMOT Typusam,
[a ce 3ronemu BpemeTo Ha NPecTojoT Ha TypucTuTe Bo NpecnaHCKNOT pervoH,
[a ce npomoBMpa MHTEP-KYNTYpHATa pasmeHa M NpekyrpaHuyHaTa copaboTka Bo Mpecna,
[a ce nogobpn mefyHapoaHOTO nNpu3HaBakbe Ha Mpecna
[la ce pa3BujaT TYPUCTUYKM NOHYAM KON Ke OBO3MOMKAT Nofo6po naacupatse Ha MpecnaHckmMoT
pernoH mefyHapoaHo,
[a ce nsrpagart KanauuTeTUTe Ha IOKAZIHOTO HacesieHMe 3a Aa MOXKe Aa Ce NOHYAM KY/IMHAPCKO
WCKYCTBO 3a TYPUCTY,
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[a ce npuaoHece KOH 3rosnemyBarbe Ha NMPUX0AM 3a JIOKaNHOTO HacesieHue.

Mpeukn Kon 61 moxkene Aa BAMjaaT BP3 UMNNEMeHTaLMjaTa:

OrpaHnyeHn GUHaAHCKUCKM cpeacTBa.

MorKHOoCTa Aa ce Nnpogaje naejata Ha TesleBU3NCKa KOMMNaHKja
WUcxoa/Pesyntatu:

MpuKaxyBare Ha Tenesusuja

Pa3Boj Ha TypUCTUYKM NPON3BOL 3aCHOBAH BP3 KY/JIMHAPCKO UCKYCTBO CO HajMasKy egHo
aBTEHTUYHO jaJere 04, CeKoja o TpUTe ApXKasu (i.e.: TpagmumnoHanHa puba Bo AnbaHuja, rpas Bo
Mpunja n japersa co jaboska Bo PeceH),

3ronemyBarbe Ha BpEMETO Ha NpecTojoT Ha TypuctuTe Bo lNpecna,

MHTep KyATypHa pasmeHa nomery TpuUTe ApKasu,

PasBuBarbe U MMNEMEHTaLUMja HA NPEKYrpaHMYeH NPOMOTMUBEH NAaH (BMAEO MaTepujanu, KHUra
Ha peuenTu, Beb cajT u MmefyHapoAHU HacTaHM CO BUCOK KBaiUTeT),

lpagere Ha KanauMTeTn Ha IOKaNHOTO HaceseHue

3roniemyBarbe Ha IOKaZIHUTE NPUXOaU

NoTpebHU yeKkopm

MN3buparbe Ha YHUKATHU JIOKaNHW jafera 04 PErMoHOT (HEKOM o4, HUB ce MHOTY cneumduyHU
nopaau Msonaumjata Ha NyfeTo KoM KMBeaT BO NAaHUHW);
Pa3Boj Ha cTopMja Koja WTO Ke ce NOHyAM Ha TeNeBM3MCKa KOMMaHuja.
Makcmmunsmparse Ha MNP
Bo paMKu Ha loKanHa NpeKkyrpaHMYyHa MHULMjaTUBA, Aa Ce pa3BojaT Ky/IMHAPCKM NPOM3BOAN Of,
Mpecna 3a N1acMaH Ha mefyHapoAHU U OMALIHKU Na3apu. [a ce noHyaum:

Crneyugu4yHu peauoHasnHu jaderba, 06uU4HU cescKU jadera

PypaneH mypuzam

Kynamypa u ¢ponknop
CrnieyughuyHU GKMUBHOCMU 34 NMPOUECUPare Ha XpaHama (Ha npumep, MpaduyUOHAIHO

pubapcmeo)

BoBeagyBatbe Ha Ky/IMHAPCKOTO UCKYCTBO oA lMpecna Bo NOCTEYKMUTE CBETCKM MPOMOTUMBHU Kammakby
Ob6e3beayBatbe Ha MHTEH3MBHUM NPOrpamMm 3a rpajerbe Ha KanaumuTteTy 3a ycnewHo noaroTeysare
N cepBUparbe Ha XpaHa, MapKeTUHT Ha KYIMHAapCKUTe UCKYCTBa og MNpecna

BpemeHcku nepuogp;:
24 meceum
CpepcrBa:

yCAas 200,000

Munot npoekT 5: TpunatepanHa TYPUCTUYKA mana Ha pecna

Onwuc:

[o6po An3ajHMpaHa TypUCTMUKa Mana e KAy4YHa afaTka 3a NPoMoLMja U cepBUCUMpatbe Ha noceTutenmTe . Bo

MOMEHTOT MOCTOjaT Hajmanky 3 manu Ha lNpecna, HO ceKkoja NOKpPMBA efHa UK ABe 3eMju. Hema TypucTUYKa mana

3a LLesIMoT pervoH Koja 61 6una necHa 3a KopucTerse.
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TnaBHa uen:
[a ce HeryBa npeKyrpaHnM4yHaTa copaboTKa U Aa ce 3anoyHe co 3roNemyBatbe Ha cBecTa 3a lNpecna Kako

TpunatepaneH TYPUCTUUKM PETUOH.

Lenu:
[a ce npounsseae BUCOKO KBAaZIMTETHA TYPUCTMUKA Mana 3a PErmoHorT.
[a ce oxpabpu noAoAr NPecToj Ha TYPUCTUTE CO TOA LITO Ke Ce MYCTPMPA LITO Ce MOXKe Ja Ce NpaBu BO
NOLUMPOKUOT PETUOH.
[a ce nnyctpupa notpebarta 3a NOBTOPHOTO OTBOPaHbe Ha FPaHUYHMOT NPeMUH [losHO AyneHu.
[a ce 06e3beaaT TOUHM U HajHOBM MHPOPMALLMK 3a NpecnaHCKUTe esepa.
[a um ce nomorHe Ha TypuCTUTE BO PErMoHOT
[a ce sronemu npodpunoT Ha TpunatepanHuoT Mpecna Mapk.

Mpeukn Kon 6u moxkene Aa BAMjaaT BP3 UMNNEMeHTaLmjaTa:

BosjaTa Ha napTHepuTe Aa copaboTysaat
WUcxop/Pesyntatu:

BMCOKO KBasMTETHA TYPMCTMUYKA Mana 3a [pecna goctanHa U BO eIeKTPOHCKa Bep3suja

NoTtpe6bHu yekopu:
BocnocraByBare Ha KomucKja
MuwyBakbe Ha AeTaneH ONWUC Ha aKTUBHOCTK 3a CTyAMja
PacnuwuyBatbe Ha TeHAep 32 KOMNETEHTHU AU3ajHePU CO COOABETHO UCKYCTBO.
BoayBarbe Ha Npeanosn n n3bop Ha HajKOMMETEHTHUTE COracHo byLieToT
Bpudurparse Ha KOMMNaHKWjaTa U HaarneayBakbe Ha NPOEKTOT

BpemeHcku nepuoga;:
6 meceum

CpepcrBa:

YCAsS 30,000
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ANNEXES

1. Terms of Reference

Terms of Reference

Job Title International Consultant for Revision / Completion of a Trilateral Tourism Strategy and
Action Plan for the Prespa Lakes Basin

Project 00050102 Integrated Ecosystem Management in the Prespa Lakes Basin

Duty Station Home based + 6 days mission to Prespa Region

Expected Duration of | 30 expert-days

Assignment

Starting date 23 September 2011

Expected End of the | 10 November 2011

Assignment

1. BACKGROUND

The Prespa Regional Project seeks to catalyse the adoption of integrated ecosystem management in the transboundary
Prespa Lakes basin to conserve globally significant biodiversity, mitigate pollution of the transboundary lakes, and
provide a sustainable basis for the basin’s further social and economic development through a range of approaches.
The Ministries of Environment from the three countries are key partners in the implementation of the project, the
municipalities in the Prespa basin are the key beneficiaries, and also many other key stakeholders are involved.

The project is financed by the GEF (Global Environment Facility) and managed by UNDP in partnership with
the Ministries of Environment, local governments around the Lake and other stakeholders. Greece being an EU
member state is not eligible for GEF funds but participates actively through parallel financing. The project is in its final
stage of implementation and is expected to wrap up in the first quarter of 2012.

In line with the overall approach, the development and endorsement of Trilateral tourism strategy and action
plan has been identified as one of the priorities with the GEF project to strengthen transboundary cooperation in the
Prespa Lakes basin. The development of the Tourism Strategy and Action Plan for Prespa (TSAP) was launched in
December 2009. It should provide strategic direction for the development of the tourism sector in the Prespa basin for
the next five years and guide public and private stakeholders in investing in, managing and monitoring tourism projects
and activities in alignment with the governing ecosystem management principles.

The process of the development of the Strategy was inclusive and involved range of relevant stakeholders
from the three countries. Several transboundary and national workshops took place, and number of progress reports
and analysis were prepared in the process, resulting with a firs version of the TSAP. However, in the final stages of the
drafting process, the contract with the company working on the TSAP was terminated and the TSAP remained
unfinished.

In order to complete the process and finalize the Strategy and an Action Plan, UNDP intends to hire qualified
international expert who will finalize the TSAP building upon the previously completed work, and in line with the best
practices for sustainable tourism development in a transboundary context.

The international expert will report to the Environment Unit Programme Officer and will closely collaborate
with the International Transboundary Advisor and the project teams.

2. OBIJECTIVES

The objective of this assignment is to revise and finalize the draft of the Tourism Strategy and Action Plan for Prespa
(TSAP) (available at http://prespa.iwlearn.org/draft-Trilateral-tourism-strategy-and-action-plan-for-prespa) against the

expectations set in the earlier Terms of Reference for preparation of the Tourism Strategy and Action plan for Prespa
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(http://prespa.iwlearn.org/Trilateral-tourism-strategy-development/terms-of-reference-development-of-tourism-

strategy-and-action-plan-for-prespa/view).

3. TAsKS (ScoPE OF WORK)

The contractor is expected to complete the document based on a desk review of available draft TSAP, and other
background documents. If necessary the consultant will engage into additional consultations with the stakeholders, in
coordination with UNDP.

The consultant will also consider and reflect into the final draft of the TSAP, all relevant comments received
during the previous stages of the process, other reports and relevant documents which may have been produced in
the meantime.

While drafting the TSAP, the consultant will follow the tentative content included as Annex |
(http://prespa.iwlearn.org/annex-1-tor-consultant-for-revision-completion-of-a-Trilateral-tourism-strategy-and-action-

plan-for-the-prespa-lakes-basin/view) to this TOR, for guidance purposes.

For a successful achievement of the assignment, the consultant should give appropriate consideration to:
0 The overall environmental protection efforts in the Prespa basin when defining the future forms of
tourism and their products
0 Astrategic approach aiming at enhancing the transboundary tourism activities
A tourism promotion policy based on regional destination marketing
0 Worldwide best practices in sustainable tourism development in a transboundary context

o

4, DELIVERABLES

The following deliverables are expected to be produced in the course of the assignment:

1. Trilateral Tourism Strategy and Action Plan for the Prespa Lakes basin (2010 — 2015), prepared in English
language
2. Three short progress reports (as described below)

5. REPORTING

The consultant is expected to submit a total of 3 short progress reports while performing the work described in the
TOR:

No. | Progress report Indicative dates
First progress report:
1. Upon preliminary review of the existing TSAP, and other existing relevant 1 week of October 2011

documentation

Second progress report:

Together with the submission of the draft TSAP 25 October 2011

Final progress report:

Together with the submission of the final TSAP 07 November 2011

The consultant may be requested to submit other short reports highlighting certain important issues, whenever
considered necessary by UNDP.

6. DURATION OF ASSIGNMENT

The assignment is envisaged to be completed within the period from mid June 2011 until mid September 2011. The
total workload of the assignments is estimated at 30 expert-days. The allocated number of expert-days is planned for
successful completion of the desk-review of the existing documentation, drafting the requested documentation

(deliverables), and one 6 days visit to the project region. The costs which will occur as a result of the mission to the
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project region (travel expenses + daily subsistence allowance) will be covered by UNDP, in addition to the consultancy

fee.
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2. Consultations undertaken during September-October 2011

October 2011

Name Organisation Date of consultation

Mr Jim Flannery Team Leader, UNDP-UNWTO tourism master 2 September 2011
plan for the former Yugoslav Republic of
Macedonia

Mr Genc Metohu Tourism consultant to UNDP Albania Cultural 7 September 2011
Heritage Marketing Strategy

Ms. Anita Kodzoman UNDP Country Officer Skopje, Head of 22 September 2011

Environment and Energy Cluster

Mr Dimitrija Sekovski

UNDP GEF Prespa Project — National
Component FYR Macedonia

13 October 2011

Ms Gordana Cvetkoska UNDP GEF Prespa Project — Transboundary On-going
Component

Mr Aleksandar Ivanovski UNDP GEF Prespa Project On-going

Ms Zhivka Cvetkoska- Agency for Promotion and Support of Tourism | 26 September 2011

Andonoska

Mr Ardit Konomi UNDP GEF Prespa Project — National On-going
Component Albania

Ms Dijana Zaturoska Agency for Promotion and Support of Tourism | 26 September 2011

Ms Lidija Topuzovska Macedonian National Commission for 26 September 2011
UNESCO

Mr Zoran Nikolovski Tourism Department, Ministry of Economy 26 September 2011

Mr Aleksandar Ivanovski UNDP GEF Prespa Project — National 26 September 2011
Component FYR Macedonia

Mr Nikola Zdraveski UNDP GEF Prespa Project — National On-going
Component FYR Macedonia

Mr A. Junaid Sorosh-Wali UNESCO focal point for Western, Baltic, 7 September 2011
Nordic and South-East Mediterranean
Europe, Paris

Mr Jone Eftimovski Ethnographic Museum, Podmocani 27 September 2011

Ms Emilija Gjeroska Center for Development of Pelagonija 28 September 2011

Mr Rubin Nikoloski Center for Development of Pelagonija 28 September 2011

Mr Pece Cvetkovski Pelister National Park 28 September 2011

Mr Mihail Volkanovski Mayor of Resen 28 September 2011

Mr Ajman Al Malla Economic Development Officer. Resen 28 September 2011

Ms Biljana Shapkaroska National Park Galacicia 28 September 2011

Mr Mite Nonevski Modern Ceramic Museum 28 September 2011

Mr Ljupco Krstevski Natural Capital Resource Centre, Resen 28 September 2011

Ms Albana Cule Go Albania, Korge 29 September 2011

Ms Valentina Vurno Women’s Prespa Association 29 September 2011

Mr Olsi Duma Director, Prespa National Park 29 September 2011

Mr Vasil Male Engineer, Prespa National Park 29 September 2011

Ms Vasso Society for the Protection of Prespa 30 September 2011

Mr Davide Cattaneo Volunteer, Prespa Cultural Triangle 30 September 2011

Ms Gabriela Scheiner

Director, Prespa Cultural Triangle

7 October 2011

Ms Vaska Vlashcheva

Generaltourist

1 October 2011

Mr Michel Julian

UNWTO

10 October 2011

Mr Wolfgang Fremuth

Trans-boundary Prespa Biosphere Project

12 October 2011

Mr Peter Whalley

UNDP-GEF Prespa Park project

13 October 2011
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Ms Annita Logotheti

Society for the Protection of Prespa

14 October 2011

Mr Yannis Kazoglou

Municipality of Prespa

18 October 2011

Mr. Ognen Dostinoski

Galacicia National Park

19 October 2011

Ms Lito Papadopoulou

Prespa National Park

20 October 2011
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3. Sites visited in Prespa watershed region

October 2011

Location Notes Date
Former Yugoslav Republic of Macedonia
Site of former cormorant fishing | Failed NGO project 27 September 2011
expositiom
Aquapura site Two coastal hotels, the largest in 27 September 2011
Macedonian Prespa (130 rooms). Not
operating in recent years following to
controversial sale to Portuguese
timeshare group <www.aquapura.com>
Reisen Apple Festival Local festival with outdoor display stands | 27 September 2011
and traditional music
Riva Hotel, Stenje The only operating hotel on Macedonian 27 September 2011
Prespa Lake. 10 en suite rooms, good 2*
standard. 100 cover restaurant. Lakeside
location in Stenje village
Galicicia National Park Visitor Newly built, not open yet. 27 September 2011
Centre, Stenje
Costume museum, Podmocani Extensive privately owned collection of 27 September 2011
Macedonian ethnographic costumes and
jewellery. Housed in converted private
house. 1,500 visitors per annum. Modest
admission charge. Issues of long term
ownership and suitability of
storage/display, parking, etc. need
attention. Important potential local asset.
Church of St George, Kurbinovo | Rural mountain church in beautiful 27 September 2011
location, built in 1191 and the oldest in
the region. Superb frescos of
international importance. Local
keyholder.
Small public beach near Greek Basic facilities and maintenance 27 September 2011
border
Public beach tourism area, Basic facilities, backed by camp sites 27 September 2011
Otesevo
Modern Ceramic Museum, The Very extensive collection, free admission, | 28 September 2011
Serrai, Resen in need of larger premises
Albania
Ligenas village Shore-side village with simple restaurants | 29 September 2011

and ‘hotels’. Litter.
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Mali Grad Island Small island with 14™ century hermit’s 29 September 2011
church (external frescoes vandalised). $20
boat fare. Popular for trips during
summer and for bird-watching in May.
Gueshouse, Gollombog Reasonable quality homestay 29 September 2011
accommodation. $10 per person.
New National Park office, near New offices to open later in 2011 with 29 September 2011
Gollombog visitor centre near Macedonian border.
Location off-road. On road information
centre to be built at Korge entrance.
Albania- Macedonian border Simple crossing, no visitor information on | 29 September 2011
crossing either side.
Greece
Viewpoints on road to Karyes Picnic facilities in need of upgrade, old 30 September 2011
signage needs to be removed. Limited
information in English
Koula restarant on causeway Prime site: Could be made more 30 September 2011
attractive and offer interpretation
regarding bird sanctuary nearby.
Agios Achillios Significant investment in parking, 30 September 2011
footbridge, etc. Popular tourist site but
appears highly seasonal. Taverns closed.
Birdwatching sites at Statina Opportunity to link with Ezerani 30 September 2011
Laimou
National Park Centre near Pili Useful , flexible centre with good 30 September 2011
informative displays
Psarades village Significant investment in urban 30 September 2011
infrastructure, marina (designed for
significant numbers) . Attractive taverns
and guesthouses. Hotel closed. Appears
highly seasonal however.
Agios Germanos Visitor Centre Closed 30 September 2011
Prespa Park Visitor Centre near Well-stocked and helpful little visitor 30 September 2011
Agios Germanos centre
Byzantine Collection of St Closed 30 September 2011
Germain Museum
PCT Library and Resource Interesting example of voluntourism at 30 September 2011

Centre

work
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4. Prespa trilateral tourism stakeholder consultation workshop

Date: 24 October 2008

Venue: Hotel Epinal, Bitola

Time: 09:00-17:00

Report prepared by: Gordana Cvetkoska, project assistant

Zdraveski Nikola, project specialist
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Agenda
9:00-9:10
9:10-9:20
9:20-9:30
9:30 -9:40
9:40 - 10:00
10:00 - 10:15
10:15-11:00

movements, etc.);

11:00-11:30
11:30-12:30
12:30-13:00
13:00 - 14:30
14:30 - 15:00
15:00-15:30
15:30-15:45
15:45 -16:15
16:15 - 16:45
16:45-17:00

Welcome note and presentation of workshop program (Alvin Lopez, International Trans-boundary
Advisor, UNDP/GEF Prespa Park Project

Welcoming remarks by mayors
Introductions of participants
Introduction of the Tourism Strategy Project (Alvin Lopez)

Overview on regional tourism strategies (Gottfried Hilz-Ward, International Consultant for
UNDP/GEF Prespa Park project)

Coffee break

Situation analysis of tourism in Prespa Lake countries (resources, tourism industry, tourism
SWOT

Ecological risks and concerns with respect to tourism development

Tourism policies; past, present and planned tourism programs and initiatives in each country and
trans-boundary. Lessons learnt

Conclusions and recommendations from Prespa Strategic Action Plan

Lunch break

Tourism opportunities; types of tourism to be endorsed

Cross-border tourism and travel: opportunities and risks (Plenary discussion)

Coffee break

Objectives and key elements of the Prespa Lake Tourism Strategy (Plenary discussion)
Stakeholders, Ownership, Organizational structure of the Strategy (Plenary discussion)

Wrap-up and closing of workshop (Gottfried Hilz-Ward, Alvin Lopez)
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Aim of the Prespa trilateral Tourism Development Planning stakeholder Consultation Workshop. Introduction of the
Tourism Strategy Project.

Alvin Lopez, International Trans-boundary Advisor of the UNDP/GEF funded project “Integrated ecosystem
management of the Prespa Lakes basin of Albania, Greece and FYR Macedonia” chaired the workshop and gave a brief
introduction on the purpose of the workshop and the commencement of Tourism Strategy Project as part of the
anticipated project activities.

He highlighted that the development and endorsement of a Trilateral tourism strategy and action plan has
been identified as one of the priorities of the three States and this has been outlined within the UNDP-GEF project.
This is in support of the Trilateral Prespa Park initiative to strengthen trans-boundary cooperation with the Prespa
Lakes Basin. Even the Strategic Action Plan (SAP) considers tourism as one of the thematic areas. To a lesser extent,
some of these tourism related priorities mentioned in the SAP has been implemented by the respective States in
partnership with various donor agencies. Although the SAP emphasizes the added value of trans-boundary tourism
planning, there is currently no trilaterally endorsed tourism strategy or action plan in place.

Currently, a range of tourism initiatives at differing scales/magnitudes are implemented by various actors in
the Prespa Region. There is however little evidence of coordination between these players. Most interventions are
primarily driven by national development strategies/priorities/policies or opportunities as they arise.

This trilateral stakeholder workshop marks the kick-off point for the preparation of the Prespa Park Trilateral
Tourism Strategy. The Terms of Reference that will be elaborated in this first phase until December shall govern the
preparation of the Tourism Strategy in the year 2009. After approval of the Terms of Reference by the Prespa Park
Coordination Committee and UNDP, the Strategy project will be put out on international tender.

The purpose of this stakeholder workshop is to discuss the current “state-of-play” with regard to tourism
priorities and planning in the Prespa region, and to identify tourism opportunities and issues in relation to sustainable
tourism development in the Prespa Lakes basin.

It is anticipated that the outcomes of this workshop will prepare the ground for the process of development
of a Trilateral tourism strategy commencing in 2009.

The International Consultant who has been assigned to conduct the initial assessment and draft the Terms of
Reference for the Strategy development process. The Consultant’s main tasks are to review tourism policies and
initiatives, to identify target groups for involvement in the Tourism Strategy and to prepare the detailed terms of
reference for it. In order to ensure a high quality level, all relevant information need to be made available,
documentation as well as personal comments and opinions.

This workshop represents therefore an excellent opportunity to shape tourism development in favour of our
local, regional and multilateral interests. For the whole project it is important that the whole range of tourism-related
aspects can be addressed via the participation of various stakeholders, from local and regional administrative bodies to
NGOQ’s, environmental agencies and tourism operators.

Situation analysis of tourism in Prespa Lake countries (resources, tourism industry, tourism movement, etc.) SWOT

The next topic on the agenda was a breakout into three different working groups, each consisted of participants from
same Prespa countries. The three working groups conducted a SWOT analysis to asses the key tourism related tasks: 1.
Main attractions, 2. Types of tourism, 3. Main places and accommodation, 4. Visitor profiles/structure (origin,
demographic, etc) 5. Number of visitors, overnights, length of stay, 6. Three main SWOTs (summaries three strengths
and weaknesses).

Robert Travers for UNDP 75



Prespa Lakes Basin: Tourism Strategy and Action Plan DRAFT 0.1 October 2011

After the presentation of the results the three working groups produced, the consultant-facilitator of the
workshop asked participants: do they feel they know sufficiently the tourism attractions for own region? Do they need
additional information on this issue?

Greek representatives replied that there is sufficient data but the problem is lack of monitoring system that
will collect data on visitor numbers including one that coming and one that leaving the country. Monitoring system is
NGO and low-level based and there is obvious requirement for building its capacity.

Mr. Naume Marinoski mentioned that in regard of the type and kind of tourism activities there should be a
scientific approach established in order to provide reliable information.

Ms. Daniela Apostolovska replied that there is no good networking between institutions of three Lake
countries.

The next disscusion of this session passed away in tourism issues related to the following:

-traffic

-pollution of air and water
-Fauna and flora

-Specific areas, No tourism zones
-Ohrid experience

YVVYYVYY

The discussion was initiated with simple questions whether development of tourism in the region would result
and impact on the abovementioned issues.

Greek representatives mentioned some experience they had from tourist visitors, resulting with: disturbance of
the wetlands, problems with photographers which are many and disturbing the birds and other biodiversity wetlands
host.

Mr. Gottfried impose question regarding the tourism consequences, namely two kinds of concerns-what is the
main impact of tourists and of the environment towards the tourists.

Greece elaborated that the problem with tourists is large amount of waste that they can generate which affects
the environment. There is possibility for mountain tourism development but if the last is developed there is possible
danger of fires since the previous experience shows the fires are produced by people/tourist. This could be a sort of
risk. Regarding the traffic issue, they thought there will be no mass traffic development which would present
considerable environmental impact.

Regarding the water and air pollution caused by tourism development, the chances for pollution of this media are
highly minimal and reduced. Regarding the protected areas, in Greece there are zones which prescribe the allowed
and forbidden activities.

Til Dieterich mentioned that in the former Yugoslav Republic of Macedonia problem is relation of tourism
development with Urban and Spatial Planning. There is clear evidence that this relation is not yet well organized. For
instance he mentioned that within the Galicica there is big area which is ransomed by AQUAPURA project and still
there are uncertainties about the environmental impact of the planned activities

Greek representatives mentioned the possibility and necessity of having one urban-spatial plann whereby would
be defined allowed and forbidden activites.

Mr. Andreja highlighted that provocates the fact that from more than 10 years backward there are more than 10
developed strategies but unfortunately all of them have been preapred based upon fictitious data without asking and
including main associated target groups or local communities affected with curent activity. One can not impose project
without seing whiether there is requirements or not for such activity. Despite the donors interest which implies some
sort of activities, it is a matter of question wheter this gona be happened or no, or moreover whether this gona be
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effective or ineffective. His own perseption is that the Municipalities havent developed conception what they whant to
see and achieve for period of 5 or 10 years. One should understand how can the local population exsist if projects of
different kind are to be implemented and the local people is not given alternative for existence. This should be
considered before commencement of any kind of project activity.

After this disscusion Mr. Gothfried came with personal oppinion that there is obviously very little level of tourism
in Prespa This productive sector is almost negligible for the region. Concerns for environmental impact from tourism
activities are not considerable since he found that there is no huge tourism activities, Therefore, the UNDP intention is
to stimulate already exsisting tourism capacities which are in context of biodiversity protection and conservation and
whatever tourism planing and development should be in line with that.

The working group results are outlined below

Situation analysis in Albania

1. Five top attractions
» Landscape
» Prespa Lake
» Island of Mali Grad (Saint Mary)
»  Pre-historical sites
» Byzantines churches in caves

2. Types of tourism

Nature and sport lovers
Cultural tourism

Organized visitors (schools, etc.)
Seminars and workshops

VVVYY

3. Main places for accommodation
» 4 hotels with 20 rooms, one hotel under construction
» 40 Guest houses
» 10 Restaurants

4. \Visitor profiles/structure (origin, demographic, etc.)
» 16.000 visitors per year

5. Number of visitors, overnight, length of stay
» 75 % daily visitors
» 25 % overnights

Situation analysis in Greece

1. Five top attractions

Churches (Heritages, Cultural heritage)
Lakes

Birds

Skiing centers

Traditional villages

Local products

YVVVVYYVYY
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2. Types of tourism

>
>
>

Ecotourism (bird watching)
Cultural tourism (religious monuments)
Sport tourism (Skiing, biking, hiking)

3. Main places for accommodation

VVVVVYY

Agios Germanos

Psarades

Pisoderi (Ski center)

Laimos

Agios Achilos

Traditional guest houses, small traditional hotels, rooms to rent

4. Visitor profiles/structure (origin, demographic, etc.)

YVVVVYYVYY

Greeks from Western Macedonia up to Thesalloniki (daily visits mainly)
Greeks from all over the Greece (mainly for one, two or three overnights)
Families and small groups (25 to 50 years old structure)

Diaspora people (mainly from Canada, Australia, Germany)

Foreigners (mainly from Western Europe and Israel)

Couples

Situation analysis in former Yugoslav Republic of Macedonia

1. Five top attractions

VVVYVYVYY

Prespa Lake

Protected areas

Cultural heritage

Rural areas

Integrated natural, cultural spiritual harmony of the area

2. Types of tourism

VVVYVYVYY

Lake tourism
Ecotourism
Monastery tourism
Mountain tourism
Rural tourism

3. Main places for accommodation

VVVYVYY

Otesevo
Stenje
Pretor
Krani
Brajcino

4. Visitor profiles/structure (origin, demographic, etc.)

>
>
>
>

Foreign (Diaspora and Europe immigrants),
Domestic (mostly from Bitola, Skopje, Prilep)
Excursions and family trips

Above 35 years old guests, one-day weekend visits

5.  Number of visitors, overnight, length of stay

>
>

70.000 overnights per year
Average three-day duration visits
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» 20.000 guests

SWOT analysis for Albania
Strengthens
» Resources
» International organizations
»  Positive motivation
Weaknesses
»  Political situation
» Infrastructure
SWOT analysis for Greece
Strengthens
» Biodiversity
» Traditional character of the villages and cultural heritage
» Warm welcome of the local people
Weaknesses
»  Lack of tourism introduction (except accommodation)
»  Lack of activities
»  Lack of variety of tourism offer
SWOT analysis for former Yugoslav Republic of Macedonia
» Famous destination
» Clean and health environment
» Plenty and variety of natural resources (natural and cultural)

Weaknesses

»  Lack of quality accommodation facilities

Tourism policies; past, present and planned tourism programs and initiatives in each country and trans-boundary
lessons learnt.

This session of the workshop was again organized upon working groups. The same formed working groups consisted of
participants belonging to each Prespa country respectively, were assigned to make assessment on the following topics:
Tourism policies, past present and planned tourism programs and initiatives in each country and trans-boundary
lessons learnt. The results of each working group are presented below.

Tourism policies in Greece

» National Land Use Management Plan (Prespa is categorized under B2 category for development of alternative
forms of tourism. This document also defines tourism and non-tourism zones)
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» Law on the protection of traditional architecture which is under implementation and enforcement of the
Ministry of Culture
» National Strategic Development Plan

Tourism policies in Albania

> National level policies
0 National strategy on development and integration
0 New Law on Tourism (commenced and is in force from 2007)
0 National Strategy on Tourism Development

> Regional Level policies
0 Korga regional strategy on economic and social development (2005)
0 Program on tourism destination management for Korca region (2008, prepared with support of
SNV and UNWTO)

» Local level policies

Draft  tourism action plan for Prespa area
Environmental Local Action Plan (2007)

Draft Local Development Plan for Ligenas commune
Zaroshka beach improvement

Hospitality training

Maharushi University

O O O0OO0OO0ooOo

Tourism policies in FYR of Macedonia

» National Level policies
0 Law on tourism
0 Law on Hospitality
0 Spatial Plan for Ohrid-Prespa region
0 National Strategy for Tourism Development (still in draft version)

» Responsible Authorities (bodies, players)
0  Ministry of Economy (Sector for tourism, upon development and implementation of annual plans)
0 Ministry of Finance (Inspectorate)
0 Local authorities
» Local Economic Development Strategy
» Incomes and promotions
» Registration of subjects
» Categorization

Planned initiatives in Greece

Within the Interreg lll program: valorization of monuments
Marketing and Master Plan for Western Macedonia

Eco Map for Prespa

..... for National Parks

Collaboration of three regions

Archeological Museum of Prespa

VVVVVYY
N

Planned initiatives in Albania

» TAP finalization process
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»  Program on Tourism Destination Management for Korca region

Planned initiatives in former Yugoslav Republic of Macedonia

» Activities planned in the action plan for the period of 2006 until 2012
» Completion of the database on accommodations (private and state)
» Distribution of promotional materials

» Continuation of training and capacity building activities

Tourism projects and Investments in Greece

» Leader I, lll, plans

» Development programs for rural areas

»  Local Source Programs (Electricity company)

» Cross-border interreg: Municipality and Prefectures

» NGO activities: Eco-tourism guide funded by LIFE programme

» NGO activity: project realized with financial support from INTERREG Il programme
» 2 information centers and one tourism office

Tourism projects and Investments in Albania

GTZ project on guest houses

Declaration of Prespa National Park

“International Prespa Park” 2000

Support of Agro-tourist initiatives funded by SIDA and AMPEP
Solid Waste Management project funded by SIDA

YVVVVYVY

Tourism projects and Investments in former Yugoslav Republic of Macedonia

Prespa Local Quality Standards

Development of a management plan for the National Park Galicica

Development of tourism strategy for National Park Galicica

Management plan for Pelister National Park

Multiple small-scale projects implemented by various NGOs funded by donors (GTZ, REC, World Bank)

>
>
>
>
>
»  Seminars, workshops, training

Conclusion and recommendations from Strategic Action Plan (SAP)

This agenda topic was covered mainly by the ITA of the UNDP/GEF Prespa Park project who elaborated that even the
Strategic Action Plan for Prespa region as one of the most important and comprehensive document for Prespa region’s
development and conservation highlights development of eco-tourism and promotion of joint trans-boundary
activities as solid base for commencement of Tourism Strategy Project. He mentioned that proposed measures and
activities within the operational target VIl of the SAP (Development of the production system: Promotion of
sustainable tourism) points that development of tourism must be directed in form of eco-tourism. Also stipulates that
preparation of tourism development plans should take full advantage of the valuable features of the entirely Prespa
which should be treated as unitary tourism resource. As common tourism development activities tackling the three
riparian countries, SAP proposes development of feasibility study on development sustainable tourist activities and a
pilot projects, integrated protected area visitor infrastructure and networking of local tourist agencies and businesses.
Therefore, since from the time when the SAP was developed a range of tourism initiatives were and still some of them
are under implementation by various actors in the Prespa Lake countries, the purpose of this workshop as Tourism
Project kick-of is to obtain directions and recommendations from the key stakeholders in the region on what are the
main further actions that should be undertaken, requirements for strategy for tourism development and other
important tourism related issues.
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Tourism opportunities, type of tourism to be endorsed

Discussion on this agenda subject was started by Albanian representative who pointed that priority of Albanian
Government is to reconstruct all capacities and therefore the wish and aim is for promoting tourism development. On
this statement the deputy mayor of Pustec gave contra argument that the Albania Government is very little helping
the area of Pustec and the whole region in the overall development. He thinks that Albanian Government should
consider more strong development support in this remote area. He salutes the idea for free traveling around the
Prespa lake without visas and any kind of permissions. That is very important for tourism development in such shared
area as is trans-boundary Prespa.

Mr. Ljupco Krstevski, representative and president of the NGO “Fisherman village” highlighted that as a well
experienced and tourism associated person he is deeply convinced that there is no dilemma that Macedonian tourism
fell will have contrary opinion on tourism development in the Prespa region. There is more than general consensus
that tourism is necessity for region’s development. Even more, there is big interest among people from other cities
within the country to invest in tourism development especially once the second border with Greece located in village
of Dolno Dupeni will be opened for official use. Regarding the tourism development between Albania and the former
Yugoslav Republic of Macedonia he pointed the lack of tourism bureau and basic infrastructure, but nevertheless there
is positive collaborative atmosphere between key players in the region.

Mr. Andreja Sekulovski from the “Society for development of alternative tourism in Ljubojno” mentioned that
although the NGO sector in the region is the main fosterer for tourism development in the region, still their status is on
voluntary basis. The practice shows that all implemented projects so far in the region haven’t included NGOs as main
implementing entities. Therefore, it shouldn’t be strange when we ask each other why the benefit and the ownership
of the later is felt only in small part of the local communities. Another issue is weak communication among NGOs. He
strongly stressed the importance of continuation of this kind of meetings and with that to overcome the high level
important problems as are political problems. NGO representatives are very little motivated to participate in whatever
kind of project activities.

Tourism Chamber representative stressed that it is enough only small help of the governments of the three
Lakes countries for any kind of cooperation and development is the private companies alone make the main initiative.
Since he is representing the Society of hoteliers of Florina there is opportunity for development of joint cooperation
action plan with the rest of the associations from Albania and FYR Macedonia. He was convinced that there is a
promising future for tourism development for the region. Presence of willingness is more than enough.

Til Dietrich mentioned that there are enough capacities and requirements for starting joint tourism
cooperation on relation Ohrid towards Albania and vice versa.

Naume Marinoski again confirmed the administrative and political nature of the joint tourism cooperation in
the region.

Dragi Popo Stojanov, president of the Tourist Chamber in the former Yugoslav Republic of Macedonia on the
guestion what is the mood for development for trilateral tourism strategy, he was strongly convinced that although
our government has already prepared strategy for tourism development, the Prespa region is on of the most
abandoned region in whole country even it deserves more since it is world wide recognized according to the
biodiversity uniqueness. One additional strategy would be very good and useful for this region. This kind of strategy
present necessary instrument which should be able to make additional effort and pressure to governments to put
more attention on region’s development.

Greek representatives mentioned the importance also that there is no consistency between local producers
and tourism services stakeholders. They are not collaborating too much. Small producers havent yet standardized their
own products therefore being able to sell on the markets. One can not find such of product since they are not
standardized and registered according to criteria for standardization and registration.
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Ms Katerina Stojkovska elaborated that one should be careful when speaks for environmental risks since one
unplanned step forward can impose 10 steps backward. For instance, she mentioned the traffic in Prespa which is
appropriate for alternative tourism development. In Ohrid there is evidence problem during the summer period when
whole traffic jam appears from thousands of tourist cars that come for visiting. If once speak for sustainable
alternative tourism in Prespa current infrastructure is more than sufficient with minor improvements. If one speak for
water and air pollution there is no considerable industry development in the region which should be potential polluter
of the whole media. Moreover, the water in Prespa is contaminated from agriculture activities rather that some
industry which is neglect for the region since the main occupation of the local population is apple production. However
very soon, maybe for not more than 10 years period, people would be faced with provisions of Good Agriculture
Practices GAP and they would have to seek for other occupation which will satisfied their existing conditions and be
main income source. Considering the number of protected areas in the Prespa region, the countries itself would have
to give some sort of subsides. Local people would be not able to deal with this issue. National level intervention would
be the only promising solution. However, the Ohrid experience from her point of view is catastrophic and we should
not allow replicating it in Prespa.

Also as a main issue that should be considered for tourism development, Mr.Vasil Anastasovski mentioned
the problem with inappropriate management of Prespa Lake's sohoreline. Without restoration and well established
shoreline management, whatever kind of tourism development is imposible.

Objectives and key elements of the Prespa Lake Tourism Strategy

Within this session of the agenda Mr. Gottfried, International Tourism Consultant presented his vision for the content
the foreseen tourism strategy should have according to the main provisions for development of this kind of strategies
and according to the feedback information he had chance to hear and collect during this workshop and the reviewed
literature. Again he explained that his mission is to develop Terms of Reference (ToRs) for the consulting company
which will be contracted afterwards this assignment to prepared tourism strategy. Hence, it is very important the
feedback provided to him from this workshop. The ToRs reflect the content of the anticipated tourism strategy.
Anyway, the draft of the ToR"s which he will prepare will be presented in the next PPCC meeting and will be circulated
to key stakeholders for comments. After finalization, input of the comments and having general agreement on the
content of the ToR's, the UNDP/GEF project will convey selection and recruitment process for consultancy for strategy
development. The main critical issues which should be considered are: what are ht expectations of the Prespa Park
tourism strategy, what is the national interest for this document, which will be the destination concept-would it be
single, multiple or cross-border, would it be strategic guideline or practical advice.

The current situation from his point of view stressing out the complexity of the whole Prespa with various
protected areas. As a contribution to this present his extensive trans-boundary experience which is little discouraging
when is it mentioned trans-boundary strategy. Nevertheless the question of having such useful document should be
motivation for stakeholders to see what can be achieved in a certain period. In this context trilateral tourism
development document is necessary since we are in the beginning regarding the trans-boundary Prespa. We don’t
know in this moment what other counterparts doing, market research is lacking and overall diagnostic analysis in this
productive sector, what kind of clients are coming, how many visitors are coming. Therefore, you don’t have who will
be counting tourists who use the resources. You need to motivate stakeholders. Main recommendations: what kind of
products you want to develop, what public, how to attract tourist, training, etc. His experience shows that so many
strategies not reaching their objective, why they stay on the shelf, why they are not real.

In Prespa there are a multitude of stakeholders but with not central authority to lead the issue. During the
process is important to include stakeholders, but experts want to deliver the study and the target groups are under
pressure. Strategies are too ambitious, abstracts. It has to be document realistic, to be of a volume that will interest
people to read it.

The biggest and most important problem the strategies are facing with is lack of guideline for their
implementation. Very often in the strategies can be seen investments maybe with more than million dollars. There is
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no leader and manager who can do something with issue. This is very important remark which should be considered
especially for improvement of the already developed and existing regional strategy. As experienced consultant he is
convinced that pessimism could be exceeded without putting too big expectations. He mentioned the importance of
this workshop since he expect to be guided and up dated with information by attending participants as key
stakeholders and promising owners of future tourism strategy.

Stakeholders, Ownership, organizational structure of Strategy

Mr. Hiltz-Ward mentioned that according to his extensive experience tourism very often has been used to overcome
some major obstacles and disputes between nations. In this case if UNDP adopt the idea for development of this
document that means that they have allocated funds for it and in the same time it can be used to obtain commitment
from the governments for additional funding and implementation of further activities. The whole process can be used
as tool for government’s commitment and ensuring more attention for whole region development.

Wrap up and conclusions

The main impression gained in the wrap up session was that all participants were strongly convinced and showed
positive interest for Trilateral tourism development. There are so many initiatives in the past and very encouraging
present initiatives and proposals so as the proposed UNDP trilateral tourism strategy projects fits well into those
efforts. In is concluding statements, Mr. Alvin Lopez expressed high appreciation for their attendance to the meeting.
He reminded participants once again that one key purpose of the workshop was to discus with tourism related
stakeholders on the key issues prior to the commencement of the development of the tourism strategy. The second
and also important objective was to establish partnership and networking. He mentioned that there is possibility for
online forum through use of the recently developed Prespa Park/ or Project Website. Mr. Gottfried Hilz-Ward once
again confirmed that his findings and the draft of the ToRs will be presented on the next PPCC meeting that should be
held in late November.
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NO. NAME AND SURNAME ORGANIZATION E-MAIL TELEPHONE
. NGO Coalition for
1 Sonja Fuzevska . kpprespa@yahoo.com 389 71 225-876
Prospective prespa
Society for ]
. Sustainable debknight29@yahoo.com
2 Deborah Knight 389 71 959-817
Development of
Brajcino
. . 7 G “Muzicka muzmladina@yahoo.com
3 Ljupco Krstevski o 389 70 688-850
Mladina
4, Clara Cucco CRIC clara.cucco@cric.it 389 76 453-156
5. Nesad Azemovski Biosfera biosfera@t-home.mk 389 70 810-606
. Municipality of .
6. Violeta Nalevska Bitol ngo@bitola.gov.mk 389 70 395-641
itola
. Macedonian
7. Dragi Pop Jordanov . product@mt.net.mk 38970276333
Chamber of Tourism
. Prefecture of
8. Soultana loannidou .
Florina
S . Prefecture of
9. Thilkeridis Kuriakos .
Florina
10. Tanja Dzamtoska GFA dzamta@gmail.com
til.dieterich@web.de
11. Til Dieterich GFA
naumemarinoski@yahoo.com
12. Naume Marinoski Faculty for Tourism
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Municipality of jovana.covic@resen.gov.mk
13. Jovana Covic 389070222414
Resen
. Municipality of .
14. Daniela Apostolovska Resen daniela@resen.gov.mk 38970534450
ihasa@snvworld.org
15. Ilir Hasa SNV Albania 355 69 2053581
. Municipality of .
16. Tasevski Goran R gorantasevski@yahoo.com 389 70513 253
esen
gordana.cvetkoska@undp.org
17. Gordana Cvetkoska UNDP 389 70 810095
. Proger Commune
18. Nardi Hoxha . 355 87 380528
Albania
ekonula@snvworld.org
19. Eglon Koundura SNV 355 69 2053598
. . Municipality of . .
20. Madolina Kallanxiu Korca modalina_kallanxli@yahoo.com 355 69 2814986
21. Kostanca Ktona UNDP kostancaktona@yahoo.com 355693247314
22. Ardit Konomi UNDP arditkonomi@gmail.com 355 682052724
23. Andrija Sekulovski ZRAT Ljubojno grpj@t-home.ki 389 75 202 405
Ministry of
24. Vasil Anastasovski Environment and v.anastasovski@yahoo.com 389 75 430 602
Physical Planning
25. Vasil Kolevski NGO Sonce, Ligenas 355683825751
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26. Niko Gjorgi

Private bussines-
Restaurant

355692880603

27. Vasil Sterjovski

Ligenas Commune,
Albania

vasil.sterjovski@yahoo.com

38970823 159

355682030026

28. Edmond Temelko

Comuma Pustec

etemelko@hotmail.com

355682030021

29. Aleksandar Blazeski UNDP/GEF aleksandar.blazeski@undp.org 389 47 455 185
30. Nikola Zdraveski UNDP/GEF nikola.zdraveski@undp.org 38947 455 185
31. Aleksandar Ivanovski UNDP/GEF aleksandar.ivanovski@undp.org 3892 3289276

. . Cultural Triangle of Ctp2007@otenet.gr
32. Scheider Gabriele 306 944 338304
Prespa
Hotelier's
34. Rompapas Athanasios Association of lingos@line.gr 3023850 23391
Florina
. Society for
35. Francois Doleson . fdoleson@yahoo.fr
Protection of Prespa
. Cultural Triangle of . .
36. Marie Archer archer.marie@gmail.com 30 69 49800296

Prespa

37. Thomai Tsikou

Petrino Guesthouse,
Agios Germanos

38. Christos Tsikou

Petrino Guesthouse,
Agios Germanos

39. Katarina Stojkovska

REC FYR Macedonia

katarina@rec.org.mk

3892 3090 135
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40.

Alvin Lopez

UNDP/GEF Prespa
Regional project

alvin.lopez@undp.org

+389 47 455 190

41.

Zlatko Karanfilovski

Vito Restaurant,
Resen

karanfilovski.zlatko@yahoo.com

38970 543 229

Robert Travers for UNDP

88




Prespa Lakes Basin: Tourism Strategy and Action Plan DRAFT 0.1

5. Prespa Park Coordinating Committee visioning survey

Survey responses awaited
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6. Review of existing and relevant strategies/plans/studies

6.1 Environmental strategies and studies

3.2.1 Prespa Lakes Basin Strategic Action Plan

In his review of progress on the 2002 Strategic Action Plan, Whalley (2009) notes that restricted access to data and
poor communication among the three littoral states has led to differing interpretations of the priorities affecting the
sustainable management of the Prespa basin; and that these views often reflect national, rather than trans-boundary
priorities. The development of ecotourism was however identified as a common objective of both the Strategic Action
Plan and the GEF which would enhance opportunities for the sustainable economic and social development of the
local societies and the wise use of the natural resources.

3.2.2 Prespa Lakes Basin Strategic Action Programme

The Prespa Lakes Basin Strategic Action programme (2010) is an update of the 2002 Strategic Action Plan and
summarises key environmental issues in the Prespa Park. It identifies co-ordinated actions that will be implemented in
the next 15 years approximately. It notes that Prespa Park will develop a brand identity and that this brand will form
part of a marketing programme for the tourism, organic agricultural production and other complementary economic
sectors. It also notes however that increased tourism may be a threat to the area’s ecosystems through increased
numbers and inadequate services. This highlights the need for a responsible and sustainable approach to tourism
development in the TSAP, clearly linked to consideration of environmental impact.

Key environmental issues to be addressed are defined as follows:

1. Water quality and eutrophication due to inadequate wastewater treatment from human settlements and
inappropriate use of fertilisers on agricultural land; organic pollution due to the inappropriate disposal of
excess fruits; and hazardous substance pollution from inappropriate use of agrochemicals and industrial
processes.

2. Land management for agriculture and preserving forest cover, and the lack of appropriate spatial planning
procedures (particularly relevant to tourism);

3. Fishery management to address depletion of native species.

Loss of water level in Macro Prespa leading to changes in the shoreline habitat.

5. Sediment resulting from inappropriate land management (agriculture and forestry), periodic flood events and
changes in river regimes.

&

The draft 2010 Strategic Action Programme has four overall environmental quality objectives (EQOs) to address
these issues, as follows:

EQO 1: To preserve the ecological values of surface and ground water resources;
EQO 2: Strengthening land-use management and planning;
EQO 3: The conservation of Prespa Lakes Basin’s biodiversity and habitats;

EQO 4: To improve the livelihoods of the local communities by ensuring sustainable forestry, agriculture and
fisheries.

‘Cultural heritage and ecotourism’ is identified under livelihoods within EQO 4.5. This calls for interventions as
follows:

The implementation of the trilateral tourism development strategy;
The identification of investment incentives for small scale tourist related activities;
Capacity building exercises on alternative tourism for all relevant stakeholders in the basin;

Improving the recording of information related to number and origin of tourists to region to assist with future
planning and to assess environmental impacts;

Conservation of priority cultural sites;
Improvements to road and municipal infrastructure to support local tourism development; and

Private initiatives to improve tourist accommodation.
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Tourism is seen as a supplementary livelihood option in the Strategic Action Programme, which envisages an
economy primarily related to agriculture, forestry and fishing.

The Strategic Action Programme calls for the development of forms of tourism and products that contribute to
the protection of the Prespa Lakes ecosystem. Circuit tours and complementary product development is sought
promoting common historical and cultural heritage. Trans-boundary information and marketing, skills development,
exchange of information and public participation are envisaged upon ‘the creation of a regional tourism destination’.

Expected results:
- Programmes on the conservation of the cultural heritage in the Prespa Park area developed.
- Forms of tourism and their products that contribute to the protection of the Prespa Lakes ecosystem are fostered.
- Circuit tours and complementary product development promoting common historical and cultural heritage are
designed and marketed.
- Trans-boundary tourism information and marketing, skill development, exchange of expertise .
- Public participation upon the creation of a regional tourism destination is ensured.

Actions on trans-boundary level:

- Policies, education and scientific research.

- Implementation of the trilateral tourism development strategy.

- Incentives for investments in the small scale tourism and especially alternative types of tourism.

- Capacity building on the alternative tourism for all the relevant stakeholders in the trans-boundary area.

Investments:

- Implement programmes on the conservation of selected priority cultural sites.

- Road and municipal infrastructure in support of the local tourism development.

- Private initiatives towards improving the tourist offer: accommodation capacities and complementary tourist
products.

(2010, annex 2: 22)

3.2.3 Trans-boundary Diagnostic Analysis

The Trans-boundary Diagnostic Analysis Inception Report (Regional Environment Centre, 2008) outlines the process of
data gathering and available resource material on the environment and economy in the three littoral states. It contains
very limited information on tourism. It notes that

The Prespa region has several significant cultural and natural features, archaeological sites and monuments, small
traditional villages and sites of special ecological interest. However, the tourist attractions of Prespa remain relatively
under-exploited, unknown and in a bad condition. Hence, promotion of conventional or alternative tourism seems to be
essential for the economic development of the region and the preservation of its historical, cultural and ecological
identity. In the former Yugoslav Republic of Macedonia, there is an expected increase in tourism over the next 20 years,
which, however, is also mostly seasonal®®. In Albania, the tourism sector is almost non-existent', due to unfavourable
economic conditions and lack of necessary infrastructure. Local development plans in Albania show an increased interest
in the development of rural tourism (2008:15).

It identifies key stakeholders as follows:
The principle stakeholders in three littoral countries are their respective ministries which are in charge of the
environment. In Albania this is the Ministry of Environment, Forests and Water Administration; in the former
Yugoslav Republic of Macedonia, the Ministry of Environment and Physical Planning; and in Greece, the
Ministry of Environment, Spatial Planning and Public Works and its regional offices.
The regional authorities in Albania, the Regional Council of Korgé. Municipalities in the trans-boundary area
are the communes of Ligenas, Proger and Qender Bilisht (in Albania); the Municipality of Resen (former
Yugoslav Republic of Macedonia); and the Municipality of Prespa (Greece).
Other related stakeholders which are NGOs, representatives of the private sector, church bodies, and local
associations.

For a tourism strategy however engagement is also needed with the Ministries of Tourism and Culture in Albania
and Greece, and their national tourism organisations, as well as the travel trade. In the former Yugoslav Republic of
Macedonia the Agency for Promotion and Support of the Tourism, based in Struga, is the organisation which heads up

18

The national tourism strategy in fact seeks to address seasonality, but this will be challenging.
19 Presumably ‘the Prespa Region of Albania’ is being referred to here: Regional tourism from within the Balkans to the Albanian coast is considerable
and Abanian tourism | growing rapidly (see table 9).
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the tourism industry; and the Tourism and Catering Department within the Ministry of Economy also has the policy
role.

3.2.4 Rapid assessment of priority species and habitats in the Prespa Lakes basin

This assessment (DEKONS-EMA, 2009) confirms that Prespa Park is endowed with an exceptional biodiversity. The
region has been recognized as a European and Global Hotspot of Biodiversity, not only because of the sheer number of
species and habitats present, but also due to their quality, rarity and conservation significance. The report points out
that there is a conspicuously high level of endemic species: 54 animal species are unique to the Prespa watershed, 47
invertebrates and 7 vertebrates. 50 bird and 12 mammal species, 14 invertebrates, 8 fish, 3 amphibians and 11 reptiles
are considered to be important according to international conventions and European Union (EU) directives

There is no figure on the number of plant species in the Prespa lake watershed: The rich plant diversity can be
illustrated by very high numbers of endemic and inscribed species from the mountain regions. The Gali¢ica mountain
range represents the frontier between the Mediterranean and Continental floral environments.

The rapid assessment document prioritises species that are threatened, although economic values are also taken
into consideration. For tourism purposes a different criterion needs to be applied, as threatened species often should
not be exposed to the disturbance of tourists, even nature-loving ones. For example, Mountain Tea (Sideritis raeseri)
has long been known locally. There is tourist interest in tasting it and it is for sale to tourists at some visitor attractions
in the area. However, as it is threatened by over-harvesting, over-grazing, habitat loss and climate change,
conservation rather than exploitation may be the more responsible policy approach until the species can recover and
be managed effectively. The priority for nature tourism purposes needs to be on those species that are accessible,
excite market interest and are not threatened (although they will probably be rare).

6.2 National tourism strategies and studies

3.3.1 The current TSAP

The current TSAP was submitted by LaPaz Group in April 2010. The document is structured in four sections as follows:
Introduction;
Background on Sustainable Tourism in Protected Areas;
a proposed Sustainable Tourism Strategy ; and
an Action Plan.

The document runs to 100 pages but references are made to it as ‘the first draft of the strategy’: A more detailed
version was to follow. The document’s main weakness is that it fails to outline a clear and logical forward plan for
tourism development and investment, and the means of managing tourism in the future: In effect it is not a forward
strategyzo. It appears to have been written as a progress report rather than a strategy per se and does not meet the
requirements of UNDP’s terms of reference. None the less the document does illustrate that extensive local
consultation has taken place, and the results of these consultations are outlined at annex 4.

3.3.2 Albania

Albania’s Tourism Development Strategy 2002-2012 was drafted with the assistance of Deutsche Gesellschaft fuer
Technische Zusammenarbeit (GTZ), the German technical cooperation organisation. It was adopted by the Council of
Ministers of Albania in 2003. It defines the following main types of tourism for Albania as the following:

sun and beach tourism

special interest tourism

2 A more detailed review of the draft TSAP was outlined in Progress Report 1 (September 2011)
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urban tourism / business and conference tourism

Cultural and nature-based tourism were considered under special interest tourism. The Prespa region of Albania
was not given detailed consideration. The strategy proposed that Albania be positioned on the international tourism
market as a coming tourism destination value for money packages, i.e. “all inclusive” (mass tourism). Sun and sand
tourism were seen as attracting the main international tourist flows with developments on the Adriatic coast of big
accommodation establishments suitable for inclusive packages.

This 2002 strategy was superseded by a more eco-friendly approach in 2005 with the publication of the Strategy
and Action Plan for the Development of the Albanian Tourism Sector Based on Cultural and Environmental Tourism
(Pratt, 2005). This was developed with the assistance of UNDP Albania and approved by the Council of Ministers in
2006. This document provides a clearer direction for a national tourism strategy oriented toward nature and culture-
based tourism which positions Albania as an attractive destination for tourists seeking a unique experience. It provides
an operational and action-oriented strategy for establishing Albania in international tourism markets. Albania’s central
theme for tourism development was to be “discovery”. The marketing theme is a presentation of a broad cross-section
of Albania’s history, nature, archaeology, living culture, cuisine and hospitality. There is no specific mention of Lake
Prespa (or of Lake Ohrid) but the strategy does recommend that Albania should establish an accelerated process for
establishing tourism plans in a number of identified priority nature areas with tourism relevance, relevance being
based on the attractions themselves and their proximity to tourism centres (2005: 25). A further Tourism Sector
Strategy 2007-2013 (Ministry of Tourism, Culture, Youth and Sport, 2007) was adopted by the Council of Ministers in
2008. This document was prepared with the aim of revising the Tourism Development Strategy 2002-2012 and
harmonising it with the UNDP Strategy for Cultural and Environmental Tourism (2005). In 2010 UNDP Albania
supported the production of another national tourism planning document, the Albania Cultural Marketing Strategy
(Tourism Development International, 2010): In this report Prespa is mentioned only in the context of the need to
address the country’s significant litter problem, which the strategy points out will significantly undermine the potential
for the development of nature tourism in Albania (2010: 26).

Prespa is not listed as a ‘top tourism destination’ by the Albanian National Tourism Agency, although Prespa
National Park is listed on the agency’s website < http://www.albaniantourism.com/>.

3.3.3  Former Yugoslav Republic of Macedonia

The Master Plan Study for Tourism in the Republic of Macedonia was produced in 2003 but was never implemented. In
2008, a new National Tourism Development Strategy 2009-2013 was drafted for the Ministry of Economy of
Macedonia, supported by UNDP and UNWTO. In April 2009, this Strategy was reviewed by UNDP.

The draft National Tourism Development Strategy 2009-2013 (2009) presents a comprehensive overview of the
key problems and opportunities facing the Republic and the potential of Prespa. In particular it says the following:

The Prespa Park region has significant tourism potential and is considered as an ecosystem of global significance. There
are a number of tourism projects underway in the region that will improve the natural heritage in the region. Cross-border
implementation on an integrated basis is vital to its future (2009: 158).

Challenges are noted including the following:

Outside of Skopje, Ohrid, Struga and Mavrovo there is a shortage of quality accommodation. Only 20 per cent of
accommodation, nationally, (14,000 beds) is in hotels but their accommodation categorisation criteria and its
implementation is not aligned to international standards and there is only a limited presence of international
accommodation brands, which can help stimulate higher operating standards. Monastery accommodation is a potential
tourism asset if publicised effectively. Workers’ and children’s accommodation is significant in quantity but mostly in very
poor condition with unclear ownership and not suitable for the tourist market while auto camps and camp sites are well
below European standards. Up to 50 per cent of accommodation is in the unregistered and unofficial market. The spa
tourism offer is of low quality and would need complete renovation or reconstruction to match European spa and
wellness product standards.

National Park tourism offer is at a low development level but has good potential as a product and as a revenue source for
the parks. Lake Ohrid has reached its carrying capacity in the peak summer months, but has significant room capacity at
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other times. Lakes Prespa and Dojran have development potential, but this needs to be strictly controlled to avoid the
environmental errors of the past. (2009: 56).

The strategy considers lake tourism in detail and notes the following regarding Lake Prespa in particular:

The continuous reduction of the water level of Prespa Lake over the years has adversely affected the state of the floating
vegetation and faunal communities in the littoral zone of the lake. The presence of large quantities of organic silt on the
lake bottom accelerates the process of eutrophication, which manifests itself with the appearance of phytoplankton
blooms during the summer period. With it the water quality and visibility is deteriorating which have a negative influence
on tourism in the area. (2009: 76).

This makes clear that the tourism potential of the Prespa region is negatively affected until this issue is
successfully addressed (as the UNDP-GEF project and the Governments seek to do), however regardless of this the
area still has great natural beauty.

The national tourism development strategy notes that occupancy at Lake Ohrid and Lake Prespa is high for only a
very short summer season, though boosted to a certain extent in the shoulder season by conference business. It notes
that for Prespa specifically cross-border implementation on an integrated basis is vital (2009: 76).

In 2011 the Ministry of Economy commissioned a revision of the National Tourism Development Strategy under
the Business Environment Reform and Institutional Strengthening (BERIS) project of the World Bank (PLANETH, 2011).
The purpose of the review was to define a strategic and operational vision for tourism in the country, by defining
realistic tourist products which could be actioned. Lake tourism is defined as Priority Cluster 1 (the pilot area for
cluster 1 is Lake Dojran in the South East). Cultural tourism, mountain tourism and rural tourism are also prioritised.
Prespa has potential to fit in with all these priorities.

Under lake tourism Prespa is ranked against Lakes Dojran and Ohrid as illustrated in table 11.

Table 11: Tourism-related comparison of Lakes Djoran, Ohrid and Prespa

Djoran Ohrid Prespa
General tourist state of development XXX XXX X
Image and renown at international level - X X
Image and fame at regional level XXX XXX XX
Tourist resources and potential XXX XXX XXX
Engagement of local actors XXX XX X
Accessibility XXX XX X

Source: PLANETH (2011: 80)

While the rankings can be questioned (particularly regarding access to Ohrid following the privatisation of its
airport), the study highlights weaknesses regarding (Macro) Prespa, but also potential.

In  terms of marketing, Lake Prespa is highlighted on the national tourism portal
<http://www.macedoniatourism.gov.mk/> and on other sites such as <<http://www.exploringmacedonia.com/>.

3.3.3 Greece

Tourism is a very important sector in the Greek economy supporting tens of thousands of jobs. Domestic tourism has
been badly hit by recession; however the Government sees tourism as vital to the country’s recovery from its current
economic problems. Privatisation is high on the Government agenda, but confusion as to precise state ownership of
lands has slowed the process. City breaks, coastal and island tourism predominate in terms of tourism product.
Greece’s ten year strategy for tourism aims to upgrade, diversity and enrich its tourism product (OECD, 2010). The new
tourism strategy is aimed at the promotion of all parts of Greece and the long-sought extension of the annual tourism
season to year round. Countryside tourism and touring are key themes in the promotion of the diversified Greek
product.

The official website of the Greek Tourism Organisation <www.visitgreece.gr> highlights Prespa under its
WebPages for forests, lakes and bird-watching. It is also listed in the current Greece band marketing brochure on
Touring under the heading of ‘Greece’s Macedonia Region’ (Ministry of Culture and Tourism, Greek National Tourism
Organisation, 2010: 5).
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Western Macedonia is a geographically isolated region, a fact that has had a negative impact on the area’s tourist
development in contrast to the “sun-sea” pattern that has dominated Greek tourism development. Nevertheless,
current Greek tourism development strategies recognise recent global trends underline a need to seek something
different, something authentic and something green’: It is exactly that difference and authenticity that characterizes
the region of Western Macedonia: The overall region has two National Parks, eleven NATURA areas of immense
natural beauty, three ski centers, eight lakes (seven natural and one artificial), gorges, rivers, interesting geological
formations, two world trekking paths, remarkable traditional settlements, a great number of archaeological sites and a
plethora of Byzantine monuments of international interest. Western Macedonia is seen as an the ideal destination for
mountain tourism, both for sport and adventure, such as winter ski, mountain climbing, kayaking, motor cross and
mountain bike competitions.

6.3 Regional tourism-related strategies and marketing initiatives

3.3.1 GTZ Regional Tourism Cooperation Programme

The German technical cooperation organisation GTZ has a long history of supporting the region. The first phase of
support for Ohrid-Prespa ended in September 2003 and included financing of micro-projects of the region,
development and promotion of eco- and agro-tourism. A website <www.magiclakes.com> was launched (no longer
operative) which contained useful information and news, and a brochure on Prespa and Ohrid in five languages. In the
second phase a tourism brand and strategy for the Ohrid-Prespa Region was developed. GTZ continued supporting
ecotourism, including promotion activities, and ‘support for the development of a regional tourist agency’. The
marketing covered the municipalities of Ohrid, Strgua, Resen, Debarca and Vevcani and had the slogan ‘ Ohrid-Prespa
Region: Feel Nature and Culture’. The booklet Ohrid-Prespa Region (GTZ Regional Economic Development Programme,
2008) is a very useful publication featuring 90 attractions and events, twelve of which are in the Resen region. Clearly
the issue of the sustainability of technical support arises It is not clear who is taking this forward and ensuring the
publication stays updated and in print.

Another GTZ Albania-based initiative is ‘Heritage Trails in the Region of Ochrid and Prespa Lakes’ was delivered
through the Heritage Trails Association, Pogradec. This is a useful publication describing 40 attractions with
photographs.

3.3.2 Center for Development of Pelagonija Region

The Center for Development of the Pelagonija Planning Region (CRPPR) is currently getting involved in tourism
marketing, in addition to seeking inward investment. Brochures on the Bitola-Reisen region are being prepared,
including a church and monastery trail, and marketing material covering ‘the Pelagonia region’. A website
<http://www.visitpelagonia.mk/> has been launched. The planning region does not include Ohrid (whereas the 2010
National Spatial Strategy indicates an Ohrid-Prespa region, which makes more sense in tourism terms).

CRPPR’s Program for the Development of the Pelagonija Region 200-2015 includes detailed proposals for tourism
under priority 4.6. Tourism investment projects in the Prespa region which CRPPR is currently listing are as follows:
A ’Finnish village’ at Dolno Dupeni®;
Tourist and restaurant facilities in Pretor, Stenje, Kosjsko ‘and other locations’.

3.3.3 Spatial Plan of the Ohrid-Prespa Region

This is an important Ministry of the Environment and Physical Planning document for the former Yugoslavian Republic
of Macedonia, but the CRPPR approach above illustrates a lack of ‘joined-up government’ as it puts Resen Municipality
in another region. The spatial plan’s tourism objectives are as follows:

The valorization of the tourism offer from the point of view of including all available and potentially available
resources;

Intensifying the marketing activities for the affirmation of the Ohrid-Prespa region as a tourist destination of
international character;

Broadening the tourist offer and making it more accessible throughout various networks;

Establishment and envisaging of tourism expenditure as an indicator of tourism development;

Including the natural and cultural heritage in the tourism offer; and

= <http://www.alternativegreece.gr>

22 . . . .
A new-build log cabin development: It is not clear what market research supports this development concept.
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Differentiation of the priorities for tourism development.

The plan highlights the importance on environmental impact as a primary consideration in tourism planning and refers
to the need to examine ‘tourism carrying capacity’ (see chapter 3). Like the CRPPR document above, the spatial plan is
short on specific detail for future tourism development and its locations. It suggests the following:

The complex tourist offer of the region, offers possibilities to develop a variety of tourism types: lake, mountain, urban,
health, eco-tourism, hunting, fishing, rural tourism, transit tourism and many others... Particularly significant for the region
are the opportunities for mountain climbing, hiking, educational and recreational activities, bird watching, animal
watching, sunbathing, ski, alpinism, cave tours, herbal activities, rural activities, alpine-ski running, hunting, participation
in traditional food production, recreational and rehabilitation activities, sports fishing, flying with helicopters, parachuting
and para-gliding. (2010: 43).

The plan suggests that there will be 500,000 tourists visiting the region by 2020 generating 3.2 million bednights and
staying an average of 6.6 days®. An additional accommodation capacity of 20,000 beds is projected, based on an
annual increase of 3.5 percent.

3.34 Prespa/Ohrid Euroregion

The Prespa/Ohrid Euroregion has not yet been formally established, owing largely to unresolved bilateral issues
between Greece and former Yugoslav Republic of Macedonia at the national level. The Prespa/Ohrid Euroregion
Council and its constituent associations on the three sides of the borders have however met on a number of occasions
starting in June 2005. The council made up of local and regional authorities and NGOs has been involved in the
elaboration of draft Euroregion development priorities. Secretariat services were provided by the EastWest Institute
These priorities include higher education, NGO networking and tourism.

EastWest Institute Cross Border Collaboration Small Grants programme also funded the development of cross-
border tourism packages in 2006. However these were not taken up by tour operators.

3.3.5 EU Prespa Local Quality Standards Project

The EU INTERREG/CARDS Progamme for the Adriatic Region introduced a “Prespa Quality Tourism’ brand and
commenced the development a database and mapping system for Resen region. Some attractive literature on
ecotourism product was produced for Resen Municipality including a good map for tourists and an accommodation
booklet with high quality photos. The project sought to introduce quality standards similar to those applying in Greek
Prespa, but failed in this regard. Similar to the GTZ project, effective capacity enhancement and project continuation
following hand-over appears to be a concern. Little use has subsequently been made of the material developed.

3.3.6 Transnatura

Transnatura <www.transnatura.gr> is an initiative of the Cultural Triangle of Prespa which brought together the
ecotourism societies of Grammos and Prespa with the ecotourism society of Vitsi. It covers the eight lakes of lakes
Vegoritida, Zazari, Petron, Himaditida in the region of Amideo, the two Prespa lakes, the Arenas and Gistova (the
highest lake in Greece (2350 m). The area covered includes the protected areas of the National Park of Prespas, the
cross-boarder Park of Prespas and the regions Natura 2000-Grammos and Prespas.

3.3.7 SNV-Korgé Destination Management Organisation action plan

SNV Netherlands Development Organisation assisted in the development of four action plans for the Korgé region of
Albania, including the Albanian Prespa area. A destination management organization (DMO) has been set up covering
the wider district which is actively targeting trans-boundary tourism, working with Ohrid and Thesalloniki airports. The
National Pak of Prespa is highlighted in the DMO website <www.visit-korce.com>.

6.3.8 Prespa Lakes Investment Region

This was a Eurochambers PARNERS Il project with Italian aid. It aimed to do the following:

23
These targets are optimistic: Greece achieves an average length of stay of 5.32 days from international visitors. The current average length of stay
for the former Yugoslav Republic of Macedonia is 2 days.
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1. To arise a common awareness among institutions and enterprises of the Prespa Lake Region as an
integrated investment destination (with particular care to tourism and agro food);

2. To transfer know - how to potential and actual operators in rural tourism and agrofood (fruit)
development;

3. To promote “on line” and “off line” the Area in view of enhancing its investment capacity.

The initiative linked Chambers of Commerce in the Former Yugsolav Republic of Macedonia, the Union of
Chambers of Commerce in Albania, and the Commerce and Industry Chamber of Trieste in Italy, and suggested the
development of a Prespa region brand to be used by a trans-boundary cluster of apple growers tourist
accommodation facilities. It was based on Italian experiences in organization of individual apple growers,
manufacturing interests and exporters. It was expected that in the area of tourism, transfer of know-how would be
established in the development of rural tourism, online promotion of the region through establishment on an on-line
portal and promotion of the region as one brand. Further more, tour operators in Albania and the former Yugoslav
Republic of Macedonia would work together on the classification of accommodation. The budget of this initiative was
around USS 17,000.

3.3.9 UNDP Socio-economic studies, Albania

Eco-tourism and family tourism concept are recommended as an appropriate entry point for a sustainable economic
development in the context of Prespa National Park in Albania. A series of recommendations were made as follows
(Chazee, 2009):

= Signboards along the road from Korga to Macro and Micro Prespa, including village name and main points of
interest.

= Display information leaflets in Korga hotels, guesthouses and local tourism agencies.

= Survey and identification, in Macro-Prespa, of zoning for appropriate family tourism concept.

=  Proposal of architecture design of tourism oriented family houses or bungalow in line with traditional house
style.

= Capacity building and training in visitor centres.

= Upgrade visitor centres to communal centres for information and local initiatives.

The study points out that tourism potential is undermined by its solid waste problem. The total overnight stay in
Albanian Macro-Prespa was estimated at 500 nights per year.

A second study (Spitaler,2008) confirmed that ‘neither the villages around the lake, nor Racicka is prepared for
overnight stays’ and recommended tourism support focus on enhancing basic competence and improving mountain
ranger services. In another UNDP-GEF study Methou (n/d) also confirms this:

basic public infrastructures and services have to be planed, built or improved, maintained and operated (drinking water supply,
waste management, sewage system, access, market place, phone, internet, etc.).

UNDP also undertook a feasibility study for a Nature Capital Resource Centre and Visitor Centre in the Albanian part of
the Prespa watershed which is currently under construction. This will do the following:

1. Provide general information on Prespa Ecosystems and population, habitats, culture, flora and fauna based
on available research already made;

2. Display, sale and/or production of Detailed Prespa maps with site, hiking, hotel, guesthouse and restaurant
information;

3. Updated list and contact of Prespa service providers;

4. Display of leaflets, information products;

5. English course facility in Prespa for local communities including tourist service providers, and Park staff;

6. Display of existing research information from studies;

7. Networking with other Info centers;

8. Display and information of Prespa Management Plans and Local Development Plan;

9. Service/information/capacity building to prepare and access project/small grants;

10. Services and training to ensure minimum quality standard in accommodation and food;

11. Computers facilities for association and students;

12. Organization of exhibitions, in networking with other centers, regional schools, arts and cultural
organizations;
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3.3.9 SNV Prespa Area Tourism Action Plan, Albania

This study’s the priority identified objectives are:

improving tourism infrastructures,
improve tourism attraction, events and activities,
improve tourism hospitality, marketing and promotion.

The priority identified actions are:

national and rural road improvement,

protection of natural environment from illegal activities,

keeping livestock away from shore and house areas,

improve community awareness on the importance of tourism industry and
development of promotional and marketing material.

6.4 Other relevant strategies and sources

3.4.1 UNESCO

The Government of Greece added the Prespa Lakes region to the UNESCO Tentative World Heritage List in 2003. The
citation points out that the area is characterized by outstanding natural beauty and has been inhabited without
interruption from antiquity to the present day, and that it contains a higher degree of species biodiversity than any
corresponding surface area in Europe. It is described as a unique landscape of outstanding natural beauty that includes
a wealth of monuments from the Byzantine and post-Byzantine period. The citation suggests that the uniqueness of
this monument lies in the interaction between man and nature and in particular in the use of natural caves to
construct hermitages by the monastic community which settled here between the 13th and 18th centuries. This
citation also refers to the trans-boundary element.

3.4.2 USAID National Competitiveness Report

The United States Agency for International Development (USAID) commissioned a competitiveness report for the
former Yugolav Republic of Macedonia from J.E. Austin Asssociates (2001). This report notes that the well-preserved
countryside offers excellent possibilities for rest and recreation and contains possibilities for fishing and hunting,
mountain climbing, mountain biking, and other alternative tourism activities. The report notes that significant efforts
would be needed in product diversification, awareness, marketing and promotion activities and that new (private)
owners of the tourism facilities will have to invest significant resources to upgrade the facilities and services, to meet
competitive quality standards.

3.4.3 Prespa Park trademark

The WWF “One Europe, More Nature (OEMN)” programme was involved in a pilot project in the trans-boundary park
area. The project’s overall goal is to reduce the environmental impacts of intensive agriculture, primarily from Greek
bean farmers, by attempting to introduce ecologically-friendly agricultural practises connected with the special
environmental needs of the area.

The project mechanism was a product labelling scheme to commercially highlight the high environmental quality
and origin of the products through the use of a ‘Prespa Park Products’ label. Prespa ‘One Europe, More Nature’ was
implemented with the Society for the Protection of Prespa (SPP). The long-term goal of the project is the protection of
the Prespa Park’s natural environment through the establishment of a certification scheme which would contribute to
‘friendlier agricultural practices’, possible acquisition of higher product value and possible improved access in the
domestic and international market.

3.44 Prespa Park Communications Strategy

Under the Developing Communication, Education, Participation and Awareness (CEPA) programme of the Ramsar
Convention of Wetlands, a Prespa Park communication strategy has been developed. This is taken forward by Seizona
(2009). It is confirmed that
there is no doubt that emphasis in communications should be placed on informing and sensitising the inhabitants of the
broader Prespa region. (Seizona, 2009:17).
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The following communications objectives are outlined:

General Objectives

* To raise awareness about the existence of the Prespa Park.

* To raise awareness about specific subjects of importance to the Prespa Lakes basin.

¢ To obtain the support of public opinion on the necessity for better environmental resource management.
¢ To inform specific stakeholders about best practices in their sectors.

Specific objectives:

¢ To raise the visibility of the Prespa Park.

¢ To create and maintain a close relationship with mass media on behalf of Prespa Park.

* To develop partnerships between the public and private sector which will allow them to further generate a
positive awareness about the Prespa Park.

¢ To encourage an efficient partnership between the stakeholders in all three littoral states.

¢ To make available all relevant information about best practices to all stakeholders whether in agriculture,
services or some other sector.

* To ensure visibility of decisions and actions taken by the institutions involved in the management of the
Prespa Park.

* To ensure visibility of results and findings obtained by the Prespa Park.

* To promote the social and economic impact of better environmental resource management.

The slogan developed under the branding guidelines is as follows:

“Three Countries, Two Lakes, One Future - Tpeig Xwpeg, UVo Aipveg, Eva MéNhov -
Tpu Apxasu, [se Esepa, EaHa UarunHa - Tre Vende, Dy Ligene, Nje e Ardhme”

The website recommended as the key communications tool in the communications strategy is
<www.prespapark.com>. This is a vital tool for tourism marketing, as the vast majority of tourists internationally now
use the Internet as their primary means of research. At present the website is not operational and there is no link to an
alternative website. A Google search on <Prespa> yields relatively little tourism marketing material although SPP is
given good coverage.

6.5 Conclusions and key issues arising

It is clear that considerable research has already been undertaken regarding the region, and that there are
environmental initiatives underway. There have also been a very significant number of tourism-related studies and
initiatives but their sustainability appears questionable. In fact some areas seem to be over-studied in tourism, with
limited actions resulting. Overall there are limited forward proposals for new product development which will be
narket-led, and an emphasis on servicing (limited numbers of ) tourists through more information centres.

It is also clear that despite unique environmental assets and various donor projects, there are currently few
tourists visiting the Prespa Lakes outside of July and August. The area is relatively unknown as a tourism destination
internationally, and its image (and hence potential) is threatened by eutrophication of the lake and reduced water
levels. Seasonality is a significant challenge.

In terms of future regional development and marketing, the Ohrid-Prespa Euroregion combination covering the
three countries appears to present the most interesting and realistic option for a sustainable tourism destination with
critical mass of product; It has strong environmental and heritage assets, a sufficient bank of accommodation and
enough bednights and businesses to support forward marketing and destination management is a self-sustaining way.
Being a region on the periphery (within and without) the EC, it also is well placed to receive funding if convincing
proposals are put forward for tourism and economic development. As an area with very important ecosystems it is
also well placed to receive green climate change funding and other environmental support.

A significant issue arising is the multiplicity of largely defunct donor-backed tourism initiatives which are
characterised by a lack of sustainable follow-through once funding ends. Insufficient attention appears to be being
paid to embedding tourism-related initiatives in empowered organisations which can deliver leadership, genuine
collaboration and the drive to continue and build on what donor projects start. Interventions have tended to be small
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scale and not sustained. As one consultee put it regarding tourism: “There are plenty of plans and initiatives, but there
is a huge gap when it comes to implementation”.
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7. Assessment and evaluation of the current status of the tourism sector

7.1 National economic backgrounds
Overall economic performance is a key determining factor for tourism demand in the region, particularly inter-regional

demand (by far the largest sector). The current national economic picture for the three states is summarised below:

Albania is making the difficult transition from a closed, centrally-planned state to a more modern open-
market economy. After initial growth macroeconomic indicators declined to about 3 per cent in 2009/10.
Remittances, a significant catalyst for economic growth have declined from 12-15 per cent of GDP to 9 per
cent in 2009. (Most remittances come from Albanians residing in Greece and Italy, now also in recession).
Energy shortages, bureaucracy and inadequate infrastructure contribute to Albania's poor business
environment. Foreign direct investment (FDI) is among the lowest in the region, but a programme of fiscal
and legislative reform is underway. Poor planning control has had major long term negative impact on
international tourism potential, particularly in and around the Adriatic towns. Electricity supply is
constrained, despite the opening of a new power plant in Vlor. While economic progress is evident in some of
Albania’s cities (including Korgé) rural areas remain very poor with very limited government services.

At independence in September 1991, the former Yugoslav Republic of Macedonia was the least developed of
the Yugoslav republics. An absence of infrastructure, sanctions, and a Greek economic embargo over the
dispute about the country's constitutional name hindered economic growth until 1996. Since then,
Macedonia has maintained macroeconomic stability with low inflation, but it has so far lagged the region in
attracting foreign investment and creating jobs, despite making extensive fiscal and business sector reforms.
In the wake of the global economic downturn, the country has experienced decreased FDI. However, as a
result of conservative fiscal policies and a sound financial system, in 2010 the country received slightly
improved credit ratings and it has been recommended three times that it commence the EU ‘candidate
country’ process“. Cross-border trade from Greece is important, particularly in the Bitola region.

In Greece the public sector accounts for almost 40 per cent of GDP. Tourism provides 15 per cent of GDP and
immigrants (especially from neighbouring countries) make up nearly one-fifth of the work force, mainly in
agricultural and unskilled jobs. The Greek economy contracted by 2 per cent in 2009, and by 4.8 per cent in
2010: In 2009 Greece’s budget deficit reached 15.4 per cent. Very unpopular austerity measures reduced the
deficit to 10.5 per cent of GDP in 2010 but the country’s economic crisis continues to worsen. Public debt,
inflation, and unemployment are above the euro-zone average while per capita income is below;
unemployment rose to 12% in 2010. Under intense pressure by the EU and international market participants,
the government has adopted a medium-term austerity program that includes cutting government spending,
reducing the size of the public sector and improving competitiveness. The Greek economy is at present in
turmoil, with uncertainty regarding EU ‘bail outs’ and continued membership of the European single currency
zone affecting future prospects.

7.2 Regional economic backgrounds

4.2.1 Overview

In the Prespa region specifically the economy is almost entirely rural. The only city in the basin is Resen with
approximately 16,500 inhabitants and 5,000 households. The main characteristic of the basin in all three countries is a
scattered population of mainly small villages.

4.2.2 Albania

Less than 5,000 people engaged mainly in subsistence farming and fishing, live in Albanian Prespa, where the terracing
of the former collective agricultural system has been abandoned and basic infrastructure has deteriorated.
Communities remain under strong economic pressure to over-exploit natural resources, evidenced by the degraded

24 .
Recommendations vetoed by Greece
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forest cover. Most of the households today are engaged in labour-intensive agriculture (farming, and livestock
production) supplemented by some fishing. Poor farming methods, timbering, overgrazing and soil erosion have
damaged severely some gently sloping to sloping soils, many of which are today abandoned to brush. Beekeeping and
(in particular) firewood collection also supplement incomes. Tourism is not significant but some of the better off
families have developed restaurants and homestay ([WWF, n/d).

4.2.2 Former Yugoslav Republic of Macedonia

Fruit-growing and fishing are the most important economic activities in the basin on the former Yugoslav Republic of
Macedonia side, centred on the municipality of Resen. The annual yield of apples is around 70,000 tons, and the most
famous type is Idared. There is also a small manufacturing base. The main apple harvest is in October and there is a
local festival to celebrate it each year. Agriculture is the dominant source of income. The pollution load of the lake
both here and in Greece is however largely caused by run-off of agricultural chemicals and fertilizers.

This is the most densely populated part of the basin, with over 17,500 inhabitants living in some 40 settlements.
Strong rural-urban migration is however resulting in an ageing and declining population (WWF, n/d).

4.2.3 Greece

Following the implementation of the ‘Kallikrates Plan’ (reforming the 1997 administrative division of Greece), the
Municipality of Prespa, which belongs to the Western Macedonia Regional Authority based in Kozani, has been
enlarged. The new municipality arises from the merger of the existing Municipality of Prespa with the Community of
Krystallopigi. The area of the new municipality is just over 50,419 sq km and has a population of 2,511 residents
according to the 2001 census. The enlarged municipality, which is based in Laimos, has been allocated new
responsibilities in a number of crucial sectors such as the environment, education, sport, social provision, planning and
employment creation, however it has a staff of only thirteen.

Rural depopulation and unemployment characterise this region in Greece. 75 per cent of the population in the
Greek sector (19 villages) continue to rely on agriculture, especially mono-cultivation of beans, for their livelihoods.
Prespa Municipality is the most sparsely region of Greece with only 3.05 inhabitants per hectare. Out-migration and
second home ownership add to the challenge of peaked summer seasonality and non-viable local services. Tourism is
however seen as an alternative means of income generation and there has been fairly extensive development support
for the tourism sector through EU programmes.

7.3 Access

4.3.1 Air

St Paul the Apostle Airport in Ohrid is the closest air access point to the region. It has recently been privatised and is
becoming more active in regional marketing, especially for charter traffic. Thesalloniki and Skopje international
airports are also within three to five hours’ drive of the Prespa lakes.

4.3.2 Rail

Bitola connects with national and international rail networks, although for tourism traffic roads are currently more
popular.

4.3.3 Road

The closed border crossing at Delno Dupeni is a significant barrier to trans-boundary cooperation and to tourism. It
results in a 150 km diversion via Bitola and Florina to reach Greek Prespa from the former Yugoslav Republic of
Macedonia. Roads along the lake shores are mostly in a reasonable condition except in the South West corner and in
mountain areas. Where poor roads exist, they restrict overall tourism potential but can still have use as hiking trails.
There are public bus services to most parts of the region, but on a restricted basis and with no touring routes.

With the opening of the Via Egnatia Odos highway the access route to Greek Prespa has been made easier,
reducing driving times from Thesalloniki to about three hours The Via Egnatia Odos is 670 km long and spans the entire
expanse of northern Greece from Kipoi/Alexandroupoli on the Turkish border to the port of Igoumenitsa in the west
passing through the provinces of Thrace, Macedonia and Ipeiros. Nine northbound routes linking Greece with the
border crossings to Albania, the former Yugoslav Republic of Macedonia, Bulgaria and Turkey are in various stages of
construction, the official opening took place on May 30th 2009 and travelling times between northern Greece’s main
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cities have been dramatically reduced: This is an important opportunity for the Prespa region, making Thesalloniki
airport much more accessible. However as Ohrid and Thesalloniki develop as regional hubs there is a danger that
Prespa will be bypassed altogether if the road along the Eastern shore of Macro Prespa is not reopened to cross border
traffic.

7.4 The Prespa Lakes
Both Prespa lakes are set in spectacularly beautiful mountain landscapes, virtually unspoilt by modern interventions

and offering outstandingly beautiful scenery in all directions, and incredibly rich biodiversity. This biodiversity is
recognised as being of global importance, and Prespa’s landscapes are an outstanding asset for tourism, and for the
people of the three countries. The essence of sustainable and responsible development is to ensure that this
ecosystem is passed on undamaged to future generations.

The condition of the lakes themselves is also fundamentally important for the tourism potential of the area,
especially in terms of water-based tourism which was the traditional tourism product of the lakelands in the past in
Yugoslavia, and for the future possibility of lakeside tourism development.

Modern agriculture and inadequate waste disposal systems have however taken a severe toll on lake water
quality. In terms of eutrophication Micro Prespa Lake is categorized as eutrophic25 (with high levels of nutrients-
nitrogen and phosphorus mostly caused by modern agricultural practices) and Macro Prespa Lake is still categorized as
mesotrophic (with lover levels of nutrients compared to the eutrophic stage) although the recent monitoring
investigations confirm that a eutrophic stage for this lake is imminent: There was a major algal bloom on Macro Prespa
in 2011. Lake Ohrid is oligotrophic with much clearer water, although nutrients are rising here also.

Receding water levels also made the lakeshore areas less pleasant for swimming, leaving former shore-side
tourism facilities somewhat stranded. In 2011 however there was a significant rise in water levels. The causes for rising
and falling water levels relative to rainfall and use of ground water are still being studied. Based on archaeological
remains it seems that water-levels were considerably lower at certain periods in ancient times, possibly due to rainfall
being retained in more densely forested surrounding lands. Sedimentation from run-off, again mostly due to
deforestation, is also a problem, as is the disposal of organic waste (human waste and unsold apples in the autumn).
These are all issues which the UNDP-GEF Prespa Park project is primarily concerned with addressing. They illustrate
the fundamental importance of better environmental stewardship to the tourism (and hence economic) potential of
the Prespa region.

7.5 Services for tourism

In terms of utilities, as indicated above there is a need for adequate sewage facilities, organic waste disposal systems,
and of water treatment facilities (filter beds etc.) to remove chemicals from watercourses carrying agricultural run-off,
if the tourism potential of the region is to be fully realised. The absence of these facilities is a barrier to water-based
tourism development and to tourism generally, although some new sewage treatment facilities have been provided.
Education of the agricultural community regarding responsible environmental management in agricultural techniques
and safeguarding of ground water is a key need. These are issues which the UNDP-GEF Prespa Park Project has already
highlighted and is seeking to address.

25
In general, water bodies are classified according to the levels of nutrients (trophic features), thus called eutrophication, in three categories:

1.  oligotrophic — poor with nutrients
2. mesothropic - relatively rich with nutrients
3. eutrophic — very rich with nutrients

There is legislation with prescribed threshold limits for the nutrient values used for categorization of the water bodies. (Source: UNDP-GEF project).
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The area also suffers from infrastructure draw-backs common to many rural areas: poor minor roads, patchy
mobile phone coverage, limited Internet access, few healthcare facilities, limited general retail and banking services
and limited access to further education. However remoteness and lack of development will appeal to certain, selected
(and limited) tourism segments, provided fundamental services are in place (refuse systems, value-for-money
accommodation of a good standard, clean water and communications). The lack of municipal services in Albanian
Prespa is however particularly severe. Solid waste is not being collected and water supply and sewage disposal are
significant barriers to tourism development which the municipality must address. The main access road from Korgé to
Resen has however been improved. The network of information centres around the lakes is improving also.

7.6 Main tourism products at present

7.6.1 Present tourism product in Albanian Prespa

In Albania the main tourism product currently being utilised is primarily based around the needs of domestic
market. Albanian Prespa’s tourism potential is however very seriously undermined by the lack of services and
systems for solid waste disposal, water supply and sewage disposal. The villages are in a completely unacceptable
condition for tourism promotion with garbage dumps at village peripheries®® and large quantities of plastic waste
blowing around the fields. A second unsolved problem is the sewage water treatment of the twelve villages inside
of the Albanian Prespa National Park. This problem goes hand in hand with the lack of sufficient drinking water
supply. Inadequate heating and lack of regular electricity supply limits tourism potential in guesthouses to
summertime only. Until the municipality and the communes get their act together to address these issues (which
are not insoluble) they are not in a position to develop tourism seriously.

Restaurants — domestic tourism

Tourism is mostly day-trip-based (excursionist) rather than overnight tourism. It involves visits to the area’s simple
restaurants in fishing villages to eat local food, especially Prespa carp. Hunting trips, although illegal, are part of
the domestic tourism scene. Fishing can also be arranged.

Lake excursions

Boat trips to Mai Grad Island or to hermits’ cave churches on Macro Prespa can also be arranged with local
boatmen, and this is growing in popularity thanks to coverage in guidebooks and marketing by Kor¢gé DMO.

Other

There is some overnight tourism in guesthouses and very basic one star hotels, again mostly domestic tourism,
but also some long-stay tourism related to ongoing archaeological excavations in the area and National Park and
NGO work. Bird-watchers visit Mali Grad island in the spring and summer and the hermitages attract special
interest and culturally-orientated visitors.

4.4.2 Present product in the former Yugoslav Republic of Macedonia areas of Prespa

Beach and lake tourism

The tourism product on the Macedonian shores of Macro Prespa at present is showing significant evidence of
market failure, with poorly maintained beaches, largely abandoned caravan and camping sites and hotels in
receivership or closed. There are a number of reasons for this, including the following:

0 The developed tourism product mostly dates from former Yugoslav times when access to the Albanian coast
was not possible and Prespa Lake was a popular bathing and holiday location in summer. Today it is easier for
the domestic tourist to travel by car to the Adriatic or Greek coasts where more facilities are available.

26
A problem also in evidence in the former Yugoslav Republic of Macedonia outside Brajcino village.
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0 Water quality has deteriorated considerably mostly owing to the use of fertilisers and pesticides in apple
cultivation, culminating in a major algal bloom in the summer of 2011.

0 Water levels drop in the lake in some years, leaving unsightly areas exposed.
0 Beach facilities are basic to non-existent whereas consumer expectations have risen.
0 New markets to Macedonia demand much higher standards (as increasingly does the domestic market).

Golem Grad island is also an important asset recommended by guide books, but it is difficult to access at present.
The island is in the care of Galic¢ica National Park.

Clambering around on Golem Grad ... is definitely one of the coolest experiences you can have in Macedonia. There is
nothing to worry about from the skittish snakes, but wear hiking boots and bring water ad snacks. Among the ruins there’s
one reconstructed church and numerous views through the demented trees hanging over the lake. In Yugoslavia’s glory
days of the 1960s hoards of day trippers braved the snakes to venture onto Golem Grad’s rocky forested shores (McAdam
et al, 2009:310).

Rural tourism

An exception to the overall decline in tourism to Macro Prespa is the rural, community-based tourism which has
been developed (following the example of Micro Prespa and elsewhere) at Brajcino village. This has involved long
term support fro the Swiss Agency for Development and others. The EU Prespa Quality Tourism project has
attempted to strengthen and expand this CBT product to other villages, including training and the production of a
brochure (Prespa: enjoy the heart-warm welcome) and useful map. However no organization seems to have taken
this project forward following the end of programme support and there appears to be limited tour operator
linkage. The quality of accommodation is presently acceptable but basic. The traditional hospitality experience
appears excellent and cultural and other activities can be organised on request. The village is developing a good
tourism reputation thanks to strong community leadership.

Hiking and mountain tourism

The land-based national park product is mostly orientated towards domestic tourism from Ohrid to the west and
Bitola to the east: There is relatively little developed product on the Prespa-facing slopes at present. The National
Park of GaliCica has developed an information centre at Stenje which could become an important facility in the
future, Both Galicica and its sister national park of Pellister on the opposite shore have much to offer including
hiking trails, activity tourism, very important church frescoes and magnificent views.

Touring

There is a small but important privately-owned costume museum in the village of Podmocani. This offers an
interesting experience with a very personal touch and is beginning to be included in tour operator programmes.
The Modern Ceramic Museum in Resen has an excellent collection. St George’s Church in Kuirbinovo (1191), the
15™ century Church of St Petka, Parasakevy, and the Monastery of Slivinica (1607) all contain very important
frescoes and are visited by occasional tours. The Fishing Village tourist attraction on the west shore has closed:
This remains the ‘pictures postcard’ view of Prespa on sale in tourist shops in Ohrid and Skopje, but it is now
completely derelict following the closure of the nearby resort hotels.

Bird-watching, botanical tours and caving are also ‘products’ which Skopje or Ohrid tour operators will organise
on request, but the numbers attracted at present would seem to be very small. Heritage tourism (visiting
ecclesiastical treasures) is also an important special interest area.

4.4.3 Present tourism product in Greek Prespa

Village tourism
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The fishing village of Psarades offers a range of accommodation, taverns and boating trips including on Macro
Prespa to caves and hermitages (Metamorfossis Soitiros, Mikri Analipsi, Panayia Eleoussa). Agios Germanos is an
attractively restored traditional village with nearby Lemos offer a good range of services. There is one seasonal
and one all year tavern and a café in Mikrolimni. Other villages also offer accommodation with superb views and
interesting churches and other attractions. There are beaches at various locations around Micro Prespa and at the
Prodhena shores of Macro Prespa at Pdodena. This is the product which attracts the largest volumes of tourist
during the summer months.

Europeaid programmes targeting Western Macedonia (such as LEADER) have encouraged the expansion of room
supply, product diversification and product upgrades.

Touring

The island of Agios Achilleios is a popular attraction accessed by a long floating walkway. The island has church
ruins, interesting walks, taverns and accommodation. Retail stalls sell souvenirs and local produce. Other places to
visit include the Biological Station at Latsinista, and the new National Park information centre at Pyli. There is also
a Byzantine Interpretative Centre in a restored Ottoman building near Agios Germanos.

Hiking and mountain tourism

Hiking trails have been devised in the National Park and surrounding lands. Some are way-marked and leaflets
explaining the trails are available. These offer superb views and an excellent visitor experience.

Bird-watching

Bird-watching is of course an important tourism activity, particularly when the pelicans are resident (May to
September). A number of bird hides have been developed and SPP can supply knowledgeable guides.

Spa and wellness
One property in Greek Prespa is offering spa facilities.
Other special interest tourism

Groups and individuals come to this area also to study botany, dendrology, architecture and other aspects of the
ecology of the area.

Voluntourism

NGOs are offering opportunities for volunteers to spend time in the area on scientific, architectural, educational
and social projects.

Events tourism

Special events such as mountain bike races are organised occasionally. Local festivals take place during the
summer. Traditional local panijiris in each village are important, as is the annual ‘Prespeia Festival’, the annual
international youth meeting.

Skiing
In winter accommodation in Greek Prespa villages is sometimes used by skiers from the nearby Vigla Mountain

Resort. Winter tourism is a development priority in the Western Macedonia Region.

7.7 Conclusions and key issues arising
The current tourism product in the Prespa Lakes basin is largely dependent on domestic tourism with standards for
domestic tourists: each country mostly serves its own domestic market and there is very little trans-boundary tourism,
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other than some transit traffic. Water-based tourism is very limited and ‘Round the lakes’ car touring is not possible
due to the closed border at Dolno Dupini. Tourism in all three countries is highly seasonal. Municipal basics such as
solid waste collection and water and sewage systems need to be put in place before tourism can develop further in
Albanian Prespa.

The tourism product in Greek Prespa is more developed that in the other two jurisdictions around the lakes. It is a
model of responsible tourism development with high respect for ecological values, although even here there are still
some problems such as sewage disposal and visual pollution due to uncontrolled signage. Even here however there
can be a shortage of things to do, causing a short length of stay in local accommodation.

8. Analysis of existing institutional structures and human resources

8.1 Institutions for trilateral cooperation in tourism

8.1.1 Trans-boundary Prespa Park

Ms. Vivi Roumeliotou of SPP is quoted in The Bridge magazine as follows:

The main practical achievements of the Prespa Park initiative so far are the adoption of a Strategic Action Plan for the
Sustainable Development of the Prespa Park, laying down a common vision for the area across borders, and the ongoing
implementation of an ambitious 5-year project on ‘integrated ecosystem management’ in the Prespa Park basin with
substantial international and national co-funding.

However with the interim Prespa Park Coordination Committee (PPCC) has not formally met for the past three years, it
is clear that in terms of creating an institution for trilateral cooperation, there is a long way to go. The PPCC did have
Secretariat. The secretariat consisted of NGOs (one from each country) but because NGOs were not funded in Albania
and the former Yugoslav Republic of Macedonia, only SPP with its own funds supported the work of the PPMC and
played the active role of a secretariat.

Since the signing of the Prespa Agreement, the PPCC has not met and is not longer functioning as a body. The new
body which is stipulated in the Agreement (Prespa Park Management Committee, PPMC) will have its secretariat which
will be funded by the Governments once the body is established. A tentative PPMC was appointed in early 2010,
however, elections took place in all three countries, which led to changes in all the three ministries, and since then
there has been little progress with the establishment of the cross-border body.

Once members are appointed it is envisaged that the PMCC will meet twice a year. It will be made up of
representatives fro the following organisations:

One member of each Ministry of Environment of each state party and one representative of the EU;
One representative of the local communities in Prespa from each state party;

Representative of environmental NGOs from each state which have significant local activities in Prespa
region;

Representative of the local protected area management authorities from each state;

One permanent observer from MedWet”’; and

One permanent observer from the secretariat of the Ohrid Lake Management Committee.

8.1.2 Other international institutions for cooperation

SNV Netherlands Development Organisation has proposed a heritage tourism route based on the historical Via Egnatia
(which ran North of Macro Prespa connecting Ohrid and Heraclea Lyncestis near Bitola?®), however following the
global withdrawal of this NGO from tourism projects it is not clear what the status of this proposal is. The Via Egnatia

27 . S . . . s

MedWet is a long term collaborative initiative that supports the conservation and wise use of Mediterranean wetlands within the framework of the
Ramsar Convention on Wetlands. In 1999 MedWet was officially recognized as a Ramsar Regional Initiative, actively promoting the implementation of
the Convention in the Mediterranean.

28 . . .
Consultation with curator, Heraclea Lyncestis
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Foundation® works to stimulate awareness and validation of the cultural unity as well as the ethno-cultural variety in
the region, but is not a tourism development initiative.

Many other international participants including the GEF, EC, UNESCO and UNDP as well as the Ramsar Convention
on Wetlands have worked with the various states in the past ten years to create a common culture of collaboration in
Prespa and have provided support, guidance and funds. Focus has been on strengthening the capacity of nature
conservation, strategic planning towards conservation and sustainable development. Tourism strengthening has also
been initiated but sustainability and institutional embedding are concerns UNWTO also provides a forum for the three
governments to share data and possible projects.

8.2 Public sector institutions at regional level in the tourism sector

8.2.1 Albania

Korgé region does not have a tourism department or a tourism officer, so there is very little institutional capacity for
tourism development. Recognising this, SNV Netherlands Development Organisation has initiated a Kor¢é DMO which
includes regional government representatives. The DMO which is private sector-led, appears to be successful to date.

822 Former Yuogslav Republic of Macedonia

CRPPR is the regional investment agency, established by the units of local government of the Pelagonija planning
region (Bitola, Prilep, Krusevo, Resen, Demir Hisar, Mogila, Novaci, Dolneni and Krivogastani) under the Law on
Balanced Regional Development. CRPPR prepares project proposals for development of the planning region and for
the areas with specific developmental needs. It also promotes the developmental opportunities of the planning region.
CPRRP has capacity in development planning and its staff includes a tourism graduate who has responsibility for
tourism promotion and other issues.

8.2.3 Greece

The Western Macedonia Tourism Directorate is located in Kosani and is part of the state tourism structure (Hellenic
Regional Tourism Directorates). It has a Chief Officer and two division directors covering classification and advisory
services. It markets through the Greek National Tourism Organisation and assists in the organization of press visits
which sometimes take in the Prespa region. The Tourism Company of the Region of Western Macedonia is being
reactivated at present.

The Prefecture of Florina was active in tourism marketing and its successor operates an information centre in
Thesallonikii as well as providing tourist information within its jurisdiction.

With the opening of the Via Egnatia Odos motorway however the Municipality of Kastoria is becoming the main
Southern gateway to the Prespa region and is currently actively engaged in tourism promotion. The City of Kastoria is
itself of considerable tourism interest with rich history and interesting architecture, and a beautiful lakeside setting.

8.3 Public sector institutions at local level in the tourism sector

8.3.1 Albania

The local communes around Prespa Lake are the effective custodians of its tourism product, including important
heritage sites such as Mali Grad island and cliff-side hermitages. Their members have received some training in
hospitality skills and some young people are attending tourism courses in Tirana, Kor¢é and Ohrid. Oherwise however
local capacities for tourism are very weak. The Woman Society is active in servicing visitor needs with support from
SPP.

There is no municipal tourism officer or tourism department and there are significant weaknesses in effectiveness
when it comes to solid waste disposal, which is a key issue if tourism is to develop. The municipality has applied jointly
with Greece for European cross-border funding to put a trip boat on Macro Prespa.

29 . . .
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8.3.2 Former Yugoslav Republic of Macedonia

Resen Municipality also does not have a tourism department or a tourist officer: This is a key institutional weakness for
future tourism development. The Economic Development Department handles tourism and UNDP has established a
Human Capital Resource Centre which includes some tourism data.

Local communities are the custodians of important heritage sites including rural churches with important frescoes
and architectural features dating from the eleventh century onwards.

8.3.3 Greece

The Municipality of Prespa is also not very active in tourism at present as it also has severe resource constraints with
only 13 staff and no tourism department. It does not have a tourism development strategy. It has organised occasional
press visits to the area and has applied for European funding for putting two trip boats on Macro Prespa. The
reopening of the border crossing at Dolno Dupini is seen as important for realising the tourism potential of the area,
and to facilitate local people.

The mayors of all three municipalities are anxious to move the trans-boundary tourism agenda forward, which is
an opportunity.

8.4 National Parks

8.4.1 Albania
National Park of Prespa

The National Park of Prespa is working to restore the forested landscapes around the Prespa Lakes in Albania.
Most emphasis is on community liaison and awareness-building. The Park is constructing and information centre
on the main access road northwards to the forer Yugoslav Republic of Macedonia and plans to open one also on
the Southern approaches from Korc¢é. The park contains important hermitages and other heritage sites and trails
will be available. KfW is helping Prespa National Park to develop a management plan at present.

8.4.2 Former Yugoslav Republic of Macedonia

Pelister National Park

Pelister National Park has a management plan (2006) recognises amongst the park’s socio-economic values that
due to its diversity geological features and aesthetic appeal, the park may be promoted as a destination for geotourism®
and for educational purpose (2006: annex, p66).

An area of 4,800 hectares is included in the ‘tourism-recreation zone’ but this is outside the Prespa
watershed (there were 711 beds available within the park in 2006 with the largest facility being the children’s
hostel). The numerous picnic areas (more than 50) in the park and hiking can arranged with the Park
Administration: Trails extend towards Prespa Lake. The commercial tourist facilities in the Park are outside the
watershed area but attract thousands of visitors each year. The most numerous are citizens form Bitola who
consider the Park an important part of their identity. Their number is significantly higher during the spring and
summer seasons, especially at weekends and national holidays and during the different periods for collection of
forest products (wild fruits and mushrooms). There is also a large number of visitors during the winter season,
mostly concentrated around the skiing areas at Begova Cheshma. The zoning of the park allows for horse riding,
cycling, walking, rock-climbing and skiing in designated areas. (Pelister National Park, 2006).

The national park plans to

mark new trails that connect the villages in the immediate vicinity of the Park, on both the Prespa and Pelagonide side,
with attractive destinations within the Park (2006: 42).

% Geotourism is an American term referring to "tourism that sustains or enhances the geographical character of a
place - its environment, culture, aesthetics, heritage and the well-being of its residents."
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Emphasis is given in the management plan to enhancing capacities of park staff regarding tourism and
conservation, and to improving partnerships and cooperation with tour operators and others.

Galic¢ica National Park

Galicica straddles the watershed between Ohrid and Prespa and has a detailed management plan in place, and a
designated tourism department. It has a range of tourism leaflets available covering different aspects, including
landscapes, plant species, forests, geomorphology and Golem Grad island. In addition to the island, the National
Park includes the Western shores of Macro Prespa lake. There is a new national park centre at Stenje. The park is
involved in various NGO initiatives including the development of a cross-border designated Biosphereal.

The Park’s tourism development policy is based around the ten principles of the European Charter for Sustainable
Tourism in Protected Areas. These are as follows (Hausler, 2009):

1. To involve all those implicated by tourism in and around the protected area in its development and
management.

2. To involve all those implicated by tourism in and around the protected area in its development and
management

3. To prepare and implement a sustainable tourism strategy and action plan for the protected area.

4. To protect and enhance the area’s natural and cultural heritage, for and through tourism, and to protect
it from excessive tourism development.

5. To provide visitors with a high quality experience in all aspects of their visit.

6. To communicate effectively to visitors, tourism businesses and residents about the special qualities of
the area.

7. To encourage specific tourism products which enable discovery and understanding of the area.

8. To increase knowledge of the protected area and sustainability issues amongst all those involved in
tourism.

9. To ensure that tourism supports and does not reduce the quality of life of local residents.
10. To increase benefits from tourism to the local economy.
11. To monitor and influence visitor flows to reduce negative impacts.

A wide and impressive range of tourism development projects for the Park are outlined in its Tourism Action
Plan. These are mostly small scale but will substantially improve the tourism product of the Park and upgrade its
quality as a tourism destination. Many are already underway although further funding is needed. The largest
project, apart from National Park Centre construction in Ohrid and Stenje, is developing walking, cycle trails and
general direction signs through the National Park. A new bird-watching tower is also proposed for the Prespa side
of the National Park.

1
Biosphere reserves are areas that have been protected under UNESCO’s Man and the Biosphere (MAB) programme in order to conserve and
support biological diversity. The goal in creating a biosphere reserve is to manage the land and its water to meet human needs and conserve natural
processes. Biospheres often contain national parks within them, but also include human settlements and human activity.
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This organisation probably has the highest capacities in terms of ecotourism in the region and should be
closely involved in future responsible tourism planning, development and marketing.

8.4.3 Greece

Prespa National Park

Prespa National Park is the largest National Park in Greece with a core area of 4,900 hectares and a surrounding zone
of 14,750 hectares. It was formerly a Forest Park and is adapting to a more conservation-orientated role. The park has
a management plan, currently under revision in order to include new legislation on environment. The management
plan includes measures for tourism management, promotion and awareness-raising activities. It doesn’t have a
tourism department, but it has a Department of Information, Publicity and Education and the person in charge of that
department has a degree in Tourism Enterprise. The National Park Center at Pyli is used by the Management Body not
only as an information centre, but also for meetings and conferences. The Management Body doesn't have any
independent income and selected activities will be funded the Greek Ministry of Environment until 2015.

8.5 Local non-governmental organisations engaged in tourism

5.5.1 Society for the Preservation of Prespa

SPP is one of the main driving forces in the environmental preservation of Prespa region and was founded twenty yeas
ago in 1991. It has initiated and successfully implemented many initiatives in the areas of environmental protection
and architectural restoration, which are essential assets for sustainable and responsible tourism development. These
include assignments with the WWF; Royal Society for the Protection of Birds (RSPB), EuroNatur and the European
Commission (EC) including INTERREG and LIFE projects, and the MAVA Foundation. Many projects have tourism-
related aspects, coming under SPP’s activity area of ‘sustainable development’: SPP’s primary ethos is however
environmental.

Tourism-related studies have included the “Plan for Open City Land Use and Town Planning”project in the
Municipality of Prespa and an eco-label assessment for locally made food (the “One Europe, More Nature" (OEMN)
programme). SPP works closely with local private and public stakeholders. SPP publishes arrange of useful tourism-
related publications (often with the Prespa National Park) and is an initiator and champion of the trans-boundary
Prespa Park concept and of trans-boundary environmental education. The society is currently assisting the
development of TICs in Zagrodec (Albania) on Micro Prespa and in Stenje (former Yugoslav Republic of Macedonia)
with the Galacica National Park. The Zagradec Information Center has been SPP’s initiative and is one of the relatively
few trans-boundary tourism initiatives at present. The building belongs to SPP but it is run with the Women’s
Association of Micro Prespa. Four women from the association have been trained as eco-guides. The project is funded
by the MAVA Foundation®. The objectives of the programme are:

Promotion of a forgotten area of Micro Prespa to local, regional, national and international stakeholders,
through the implementation of small scale activities;

Implementation of capacity building activities for the local population, in order to support them developing
projects for the area; and

Development of small scale nature conservation activities in the area of Micro Prespa, Albania.

As an NGO SPP cannot trade or be licensed as a tour operator and the shortage of licensed tour operators (and
local guides) is seen as a constraint on tourism development potential by the society.

SPP has a lot of expertise in environmental and vernacular architecture issues and should be closely involved in
future responsible tourism planning.

32 . . A s . . . .
<www.mava-foundation.org>. The name is drawn from the initials of founder Luc Hoffmann’s four children — Maja, André, Vera, and Daria.
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5.5.2 Cultural Triangle of Prespa

CTP is an independent, non-profit local NGO situated in Greek Prespa but working in all three countries. CTP seeks to
working towards an equal quality of development on each side of the border based on the protection of the common
environmental and cultural wealth. CTP’s aims are as follows:

To reduce the effects of rural isolation on the local communities at a cultural, economical and educational
level

To bring together civil society activists and local stakeholders and to support them in strengthening their
capacity and networking

To offer opportunities to children and young people from all over Europe to meet and to realise their
possibilities, to develop skills in the fields of arts and new technologies and in taking initiatives.

CTP currently works on networking; children and youth; and the development of tourism (including working on
the 2010 TSAP).

CTP is also pioneering ‘voluntourism’ in the area and a volunteer is presently assessing the potential of backpacker
tourism for the region. CTP has also developed mountain biking stage races in the region and works with a wide range
of NGOs and funding agencies. CTP also has a lot of tourism planning expertise.

8.5.3 Other local NGOs

A Prespa Ecotourism Association was established in 2009 in Greek Prespa. It does not appear to be currently active.

Other local NGOs also have tourism interests, such as the Artists’ Faculty for Tourism and Organisational Sciences
which has a residential school near Senje in the former Yugoslav Republic of Macedonia; and the Fishermans’ Village
project also on Marco Prespa, which has ceased trading.

8.6 Private sector

The private sector is of course the engine of tourism: Without it tourism would not exist. Virtually all Prespa
tourism enterprises in the private sector are family-owned SMEs and many are micro-enterprises. In Greek Prespa
tourism has been the subject of rural diversification initiatives, increasing the supply of businesses but probably with
insufficient back-up training in SME marketing techniques and (possibly) international tourism standards. Although a
number of training initiatives have been undertaken under various grant programmes in all three countries (notably
the EU-funded Prespa Quality Tourism initiative), there is no long term institutional commitment to training which will
be essential if a quality, competitive tourism destination is to emerge. More SME-focussed training is needed covering
a wide range of vocational, management and marketing areas. Given the very small size of the industry in Albania and
the former Yugoslav Republic of Macedonia, ‘start your own business’ courses will be necessary once market
conditions improve. The lesson of past programmes seems to be that all tourism training needs to long term and
embedded in local training institutions, and not run on a ‘one off’ basis.

As in many countries a lack of coordination and an unwillingness to jointly fund marketing initiatives bedevils the
private sector, particularly at a parochial level. Strong leaders have not emerged to unite the industry and drive it
forward with a clear and responsible tourism vision: Addressing and facilitating this process will be very important, but
there is no ‘quick fix’.

8.7 Educational institutions

8.7.1 Tourism education institutions in the Prespa area

There is a private college offering tourism courses in Resen.

8.7.2 Tourism education institutions in the wider region

St. Kliment University, Ohrid
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The Faculty for Tourism and Organisational Sciences has a long tradition in preparing personnel for the tourism
industry, it has almost 30 years of tradition and experience in education. The faculty offers undergraduate and
postgraduate programmes and distance learning programmes with international universities. It offers undergraduate
programmes in Tourism, Gastronomy and Hotel Management. For graduate students, the faculty offers two types of
postgraduate programmes,:one organised solely by the Faculty for Tourism and Organisational Sciences in Ohrid; the
second one is a distance learning option, organised in cooperation with foreign universities. Postgraduate studies are
offered in Tourism Management; Management in Catering Industry and International Tourism. The faculty has many
achievements and is highly regarded and should be capitalised upon.

Fan Noli University, Podgarec

The University was created in 1994 from the Higher Institute of Agriculture of Korgé which had operated since 1971. In
2009 the School of Tourism was opened in Pogradec.

8.8 Conclusions and key issues arising
The current TSAP (LaPaz, 2010) does not contain a detailed institutional and human resource analysis and, due to time

restraints in-country, the current assignment process did not allow for detailed review of institutional and human
resource capacities with managers and staff. Comments noted are therefore not based on thorough institutional
assessments and should be treated with caution.

It is clear however that there are very significant weaknesses in human resource capacities for tourism planning,
particularly at municipal level. National Parks have been the subject of development support and tourism-related
capacities in all three countries, and capacities for managing tourism are probably higher than in other government
institutions, and still improving. Tourism capacities overall are higher in Greece than in the other two countries and
much more can be gained from exchange (if there is the political will to cooperate). Greek NGOs also have much to
offer in terms of capacity development, however given limited results from tourism initiatives to date, it will be
important to ensure that NGO-led tourism programmes remain focussed on external beneficiaries and do not become
an end in themselves. Tourism marketing appears to be a significant weakness for all players in all three countries,
with Albania’s DMO making some progress, building on capacity development support from SNV.

Key areas where capacity development support will be needed thus include responsible tourism development
planning for municipalities; and tourism marketing and tourism training for the private sector and other players,
including IT skills.
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9. Inventory of current product

9.1 Introduction

This inventory summarises tourism product on offer in the Prespa Lakes Basin. It indicates the facility, the main
markets that it currently serves, and notes any issues arising. The inventory is not separated by country to enable
evaluation of overall product strengths and weaknesses. Only facilities which are generally accessible to tourists are
included. It should be noted that this inventory is based on a very brief appraisal and not all sites could be been visited
in the six day mission. For almost all sites detailed market research regarding visitor profiles is not available, so

assumptions have been made and should be treated with caution.

9.2 Visitor attractions — nature

Table 12: Nature attractions

Facility

Main markets served

Other comments

National Park of Prespa (A)

Local market, domestic
tourists and some
international

The Park is attempting to restore a landscape which has
been degraded due to logging in the 1990s and local
subsistence needs. A park centre with an information
office is under construction near the Northern boundary.
A second information point on the Southern (Korcé)
boundary is also planned. Management plan in
preparation.

National Park of Galicica
(M) — visitor centre in
Stenje

Domestic market and
tourists visiting Ohrid

Most facilities on the Western side (outside watershed).
Offers hiking and biking trails, trails, motor access, fine
limestone biodiversity and superb views. Management
planin place. Includes Golem Grad island.

Pelister National Park (M)

Domestic market and
tourists visitng Bitola

Most facilities on the Eastern side (outside watershed).
Offers ski centre, hiking, biking, off-road trails, park
centre, granite-based biodiversity including rare pine.
Management plan in place. Hopes to open visitor centre
on Western (Prespa) slopes.

Prespa National Park (G) —
visitor centre near Pyli, bird
hides, viewing points, way-
marked trails

Domestic market plus
international visitors.
Special interest groups.
Hiking clubs. School groups

Covers important headwaters of the Prespa Lakes. The
Park is in the process of transition from forestry to
ecological management. Fairly extensive tourist facilities
have been developed including trails, information points
and the Park Centre.

Ezerani Reserve (M), two
elevated ‘hides’.

Occasional bird-watching
groups.

Management currently under review. Needs specialist
input.

Prespa Park Visitor Centre,
Agios Germanos (G).

Passing tourists interested
in nature

Biological Station (G)
,Mikrolimni.

Academic researchers

Hostel accommodation

Notes: A = Albania; M= former Yugoslav Republic of Macedonia; G= Greece
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Bird-watching is a very important tourism product and facilities and information is most developed around Micro

Prespa, led by the expertise of SPP. In the former Yugoslav Republic of Macedonia, Ezerani Reserve is less developed

for tourism.

9.3 Visitor attractions - culture

Table 13: Culture attractions

Facility

Markets served

Other comments

Mali Grad island (A) with
Shen Maria Cave Church,
(14™ century)

Domestic and international
tourists; bird-watchers.

Accessible by boat from Ligenas. Requires permission
from Ministry of Culture in Kor¢é and key (also available
from National Park) for church to be opened to see
important internal frescoes.

Shen Maria Globoko Cave
Church and monastic cells
(A)

Special interest

Accessible by boat from Gorica e Madhe, requires
permission from Ministry of Culture and key (also
available from National Park)

Rock of Spille, prehistoric
cave art (A)

Special interest

Other prehistoric sites nearby (Walls at Stuec; Treni
Cave)

Golem Grad island (M)

Domestic and international
tourists

20 hectare island of immense archaeological importance
(Grozdanova, 2008). Continuously inhabited from the
4" century BC and including church ruins and the Church
of St Peter (14th century) with fresco of the Persian siege
of Constantinople in 626 AD. Island is part of National
Park of Galicica

Church of St George,
Kirbinovo (M)

Special interest and
general cultural tourists.

The interior of this small rural church (1191 AD) contains
some of the most important murals of early Christian art
(Serafimova, 2008). An on-site curator and
conservation/visitor management strategy is urgently
needed to protect this very important heritage site.

Church of St Elias, Grncari
(M)

Special interest and
general cultural tourists.

Frescoes from the 13" century. Conservation/visitor
management strategy needed.

Monastery of Slivnica (M)

Special interest and
general cultural tourists.

This substantial site dates from 1607 and thrived until
the late 19™ century. It is no longer an active monastery
and parts have been rebuilt in recent times. Its artistic
and historical importance relates to donor inscriptions
and stylistic imagery relating to the Ohrid archbishopric,
Mount Athos and Western Art (Popavska-Koroba, 2008).
Conservation/visitor management strategy will be
needed to protect this heritage site when tourism
increases.

Church of St Petka,
Brajeino (M)

Special interest and
general cultural tourists.

Important frescoes and icon from the 16", 17" and 19™
centuries. Conservation/visitor management strategy
needed.

Modern Ceramic Museum,
Resen (M)

Special interest and
general cultural tourists.

Rich collection housed in Resen’s historic Seray building.
Also art gallery in the Seray building including paintings
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of Keratza Visulceva.

Haji Ramadan Mosque (M)

Special interest

Resen’s ‘Friday Mosque’ with its elegant Ottoman
minaret was built in the 17 century and can be visited
on request.

Ethnological Museum,
Podmocani (M)

Coach tours, special
interest and general
cultural tourists.

Very important private collection of over 2,000
Macedonian costumes and ethnic jewelry, lovingly
displayed. Requires long term conservation strategy and
funding for re-housing/better museum-standard display
and multi-lingual interpretation.

Agios Achilios (G),

This heritage site attracts
all types of tourist visiting
Greek Prespa

Important and attractive monastic island now connected
to the mainland by a floating causeway. Churches and
frescoes and important ruins of basilica built by Czar
Samuel. Ecclesiastical ruins date from thellth century
onwards.

Agios Nikolaos, nr. Lemos
(G)

Special interest and
general cultural tourists

18" and 19" century icons. 15" century church of
Ipapandi nearby.

Agios Germanos (G)

Coach tours, special
interest and general
cultural tourists

Superb domed Byzantine church dating from thellth
century. Important frescoes.

Agios Athanios (G)

Coach tours, special
interest and general
cultural tourists

Important mid-Byzantine architecture.

St German Byzantine
Centre (G)

Coach tours, special
interest and general
cultural tourists

Interpretative centre in restored Ottoman building.

Agios Nikolaos, Pili (G)

Special interest and
general cultural tourists

Many interesting architectural features. May date from
12" century.

Hermitage of
Metamorphosis (G)

Special and general
interest tourists

Accessible from footpath. Dates from 13" century.

Hermitages of Panayia
Eleoussa and Ayois Petros

Special interest and
general cultural tourists

Accessible by boat from Psarades

Notes: (1) A = Albania; M= former Yugoslav Republic of Macedonia; G= Greece
(2) The area has a great number of ecclesiastical sites: Only main sites of particular interest to tourists are listed above.

9.4 Water-based tourism

In Yugoslav times there was a trip boat on Macro Prespa. Today however, apart from swimming (which guide books do

not recommend, e.g.Miller et al [2009] on Greece) and boat hire to visit islands and heritages, there is relatively little

water-based tourism on the Prespa Lakes. Facilities are most developed on Micro Prespa, where floating pontoons and

other access points have been put in place for both tourist and local boats. These facilities are lacking on Macro Prespa

and the islands. There are very few full time specialist adventure operators based in the area specializing in water-

based tourism (canoeing, sailing, windsurfing, etc.). Regulations restrict some water-based tourism opportunities (such

as game angling), but there are undoubtedly opportunities which are not being exploited.

9.5 Adventure and sports tourism centres
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The main facilities for adventure and sports tourism are generally through the national parks. One operator, Spirit of
Discovery in Greece, is pioneering this important future area for tourism. CTP also organizes events, but NGOs are
restricted from mainstream tourism activity in Greece at least. Overall there are surprisingly few full time specialist
adventure tour operators based in the area: These are critical businesses to develop for tourism growth. Skiing is
important as a winter product.

Table 14: Adventure tourism

Facility Markets served Other comments

Spirit of Discovery (G) Domestic and international | Good programme offering hiking, biking, orienteering,
etc. <http://www.spiritofdiscovery.gr/>

Prespanana Travel and Hoping to serve inbound Newly established lisenced tour operator in Agios
Tours (G) markets Yermanos <http://prespana.gr/>
Travel Agency Pelikan (M) Mostly outbound Has been involved in assisting inbound tourism under

the PARTNERS Il project.

Vigla Mountain Hut & Ski Greece &Western Europe Skiing here does not have a high online profile
Resort (G)

Notes: (1) A = Albania; M= former Yugoslav Republic of Macedonia; G= Greece

9.6 Accommodation in the Prespa watershed

Table 15: Accommodation

Country Category Number of Number of Comments
establishments beds (2011)
operating 2011
Albania* Hotels 3 35 Properties generally one star standard and
seasonal
Guesthouses 5 30 Basic homestay accommodation standards
Hostels 0 0
Former Yugoslav Republic of Macedonia” Hotels - 1 14 Two star standard
lakeside
Awaiting figures Hotels Resen
Guesthouses
Hostels
Other
Greece Hotels
Awaiting figures Guesthouses
Hostels
Other
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Notes: * In Albania there are about 20 more double rooms in Gorica area and at least 15 in Ligenas and Zaroshka area, which correspond to hotels or

guesthouses that are not currently operational but are under construction or have remained unfinished due to the lack tourism at present..

A There is aare two large hotels currently closed and in need of substantial refurbishment on the Western side of Lake Prespa. There are also closed

hotels in Resen and on the eastern shore. More guesthouses have been ‘trained’ for tourism purposes than currently operate. Only operating

premises within the watershed are shown in the table above.

9.7 Tourist information centres

Table 16: Tourist information centres

Information centre

Other comments

Zagradec Information Centre (A)

On the edge of Micro Prespa Lake. Established by SPP and the

Woman Society Micro Prespa. Includes a coffee shop.

Prespa National Park (A)

Not operational yet

National Park of Galicica visitor centre in Stenje (M)

Not operational yet

Brajcino village (M)

CBT information service

Proposed Pelister National Park centre, Ljunoino (M)

Building identified but not acquired yet

Prespa Park Visitor Centre (G)

Fully operational tourist information centre of a good standard.

Between Lemos and Agios Germanos

Venondero (G)

Agios Yermanos (G)

In SPP premises

Lemos library (G)

TIC operated by CTP

This is an emerging area of strength, however there is also a danger of over-supply.

9.8 Festivals and events

Festivals in recent years have included the following:

Table 17: Festivals and events

Events Markets served Other comments

Lake Day (A & M) Local 21 June

Wine festival (A&M) Local

Prespa Apple Harvest Festival (M) Local One day festival in Resen
(September)

Petka Feast Day, Monastery of Sveta Petka (M) Local Religious festival (August)

Mountain Bike Races (G)

Greece & international Organised by CTP
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Aguios Ahillios Summer Festival (G)

Greece and some
international;

Up to 5,000 people can be
accommodated on the hillside to
watch concerts on the ‘stage’ (the
Basilica ruins)

Paniyiria (festivals in honor of local sains)

May to August

Important local festivals with music,
dance and local food

Notes: (1) A = Albania; M= former Yugoslav Republic of Macedonia; G= Greece

9.9 Conclusions, product gaps and key issues arising
The Prespa region’s greatest product strengths lie in its nature and heritage. Facilities to foster nature-based and

heritage-based tourism are considerably better in Greece, which also has a much stronger accommodation base per
head of population, and higher standards. A network of TICs has been developed in Greek Prespa and is developing in

the two countries at present.

There is no real trans-boundary tourism on offer and there are very few private sector tourism operators,

although some small activity tour operators are developing in Greek Prespa: These are vital for tourism development
and need support. The accommodation base in Albania and the former Yugoslav Republic of Macedonia is weak, with

some developments in CBT but little else. Seasonality is a major challenge in all three countries and, apart from the ski
centre, products and events have not been not developed to attempt to address this. There is an expanding TIC

network that could be built upon.

There are no real flagship tourism products to put Prespa ‘on the map’ at present. Visitor numbers are small,

except for during holidays (national, Christmas and New Year, Easter, and 15th of august on the Greek side).
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